1.

CONTRACT FOR PROFESSIONAL SERVICES
BETWEEN
THE CITY OF PALOS VERDES ESTATES
AND
ALL CARE INDUSTRIES, INC.

This AGREEMENT is entered into this 24th day of June, 2014, by and between the
CITY OF PALOS VERDES ESTATES, a general law city a municipal corporation (“CITY™)
and All Care Industries, Inc., a limited liability company (“CONSULTANT®).

RECITALS

A. The City does not have the personnel able and/or available to perform the services

required under this agreement.

Therefore, the City desires to contract out for consulting services for certain projects
relating to preparation of documents in connection with a design project.

The Consultant warrants to the City that it has the qualifications, experience and
facilities to perform properly and timely the services under this Agreement.

The City desires to contract with the Consultant to perform the services as described
in Exhibit A of this Agreement.

NOW, THEREFORE, based on the foregoing recitals, the City and the Consultant
agree as follows:

CONSIDERATION AND COMPENSATION

A,

As partial consideration, CONSULTANT agrees to perform the work listed in
the SCOPE OF SERVICES, attached as EXHIBIT A;

As additional consideration, CONSULTANT and CITY agree to abide by the
terms and conditions contained in this Agreement;

As additional consideration, CITY agrees to pay CONSULTANT a total of
$2,248 per month, for CONSULTANT’s services, unless otherwise specified by
written amendment to this Agreement.

No additional compensation shall be paid for any other expenses incurred,
unless first approved by the City Manager or his designee.

CONSULTANT shall submit to CITY, by not later than the 10th day of each
month, its bill for services itemizing the fees and costs incurred during the
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previous month, The City shall pay the Consultant all uncontested amounts set
forth in the Consultant's bill within 30 days after it is received.

2. SCOPE OF SERVICES.

A. CONSULTANT will perform the services and activities set forth in the SCOPE
OF SERVICE attached hereto as Exhibit A and incorporated herein by this
reference.

B. Except as herein otherwise expressly specified to be furnished by CITY,
CONSULTANT will, in a professional manner, furnish all of the labor,
technical, administrative, professional and other personnel, all supplies and
materials, equipment, printing, vehicles, transportation, office space, and
facilities necessary or proper to perform and complete the work and provide the
professional services required of CONSULTANT by this Agreement.

3. PAYMENTS. For CITY to pay CONSULTANT as specified by this Agreement,
CONSULTANT must submit an invoice to CITY which lists the reimbursable costs, the
specific tasks performed, and, for work that includes deliverables, the percentage of the task
completed during the billing period.

4, TIME OF PERFORMANCE. The services of the CONTRACTOR are to commence
upon receipt of a notice to proceed from the CITY and shall continue until all authorized work
is completed to the CITY s reasonable satisfaction, in accordance with the schedule
incorporated in “Exhibit A,” unless extended in writing by the CITY.

5. FAMILIARITY WITH WORK. By executing this Agreement, CONSULTANT
represents that CONSULTANT has (a) thoroughly investigated and considered the scope of
services to be performed; (b) carefully considered how the services should be performed; and
{c) understands the facilities, difficulties, and restrictions attending performance of the services
under this Agreement.

6. KEY PERSONNEL. CONSULTANT’s key person assigned to perform work under
this Agreement is Charles Lee, Vice President. CONSULTANT shall not assign another
person to be in charge of the work contemplated by this Agreement without the prior written
authorization of the City.

7. TERM OF AGREEMENT. The term of this Agreement shall commence July 1. 2014
and shall expire on June 30, 2016. unless earlier termination occurs under Section 11 of this
Agreement, or extended in writing in advance by both parties.

8. CHANGES. CITY may order changes in the services within the general scope of this
Agreement, consisting of additions, deletions, or other revisions, and the contract sum and the
contract time will be adjusted accordingly. All such changes must be authorized in writing,
executed by CONSULTANT and CITY. The cost or credit to CITY resulting from changes in
the services will be determined in accordance with written agreement between the parties.
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9. TAXPAYER IDENTIFICATION NUMBER. CONSULTANT will provide CITY with
a Taxpayer Identification Number.

10.  PERMITS AND LICENSES. CONTRACTOR will obtain and maintain during the

term of this Agreement all necessary permits, licenses, and certificates that may be required in
connection with the performance of services under this Agreement.

11. TERMINATION.

A.

Except as otherwise provided, CITY may terminate this Agreement at any time
with or without cause. Notice of termination shall be in writing.

CONSULTANT may terminate this Agreement. Notice will be in writing at least 30
days before the effective termination date.

In the event of such termination, the CONTRACTOR shall cease services as of the
date of termination, all finished or unfinished documents, data, drawings, maps, and
other materials prepared by CONSULTANT shall, at CITY’s option, become
CITY’s property, and CONSULTANT will receive just and equitable compensation
for any work satisfactorily completed up to the effective date of notice of
termination.

Should the Agreement be terminated pursuant to this Section, CITY may procure on
its own terms services similar to those terminated.

12. INDEMNIFICATION.

A.

B.

CONSULTANT shall indemnify, defend with counsel approved by CITY,
and hold harmless CITY, its officers, officials, employees and volunteers from and
against all liability, loss, damage, expense, cost (including without limitation
reasonable attorneys fees, expert fees and all other costs and fees of litigation) of
every nature arising out of or in connection with CONSULTANT's performance of
work hereunder or its failure to comply with any of its obligations contained in this
AGREEMENT, regardiess of CITY’S passive negligence, but excepting such loss or
damage which is caused by the sole active negligence or willful misconduct of the
CITY. Should CITY in its sole discretion find CONSULTANT’S legal counsel
unacceptable, then CONSULTANT shall reimburse the CITY its costs of defense,
including without limitation reasonable attorneys fees, expert fees and all other costs
and fees of litigation. The CONSULTANT shall promptly pay any final judgment
rendered against the CITY (and its officers, officials, employees and volunteers)
covered by this indemnity obligation. It is expressly understood and agreed that the
foregoing provisions are intended to be as broad and inclusive as is permitted by the
law of the State of California and will survive termination of this Agreement.

The requirements as to the types and limits of insurance coverage to be maintained
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by CONSULTANT as required by Section 17, and any approval of said insurance by
CITY, are not intended to and will not in any manner limit or qualify the liabilities
and obligations otherwise assumed by CONSULTANT pursuant to this Agreement,
including, without limitation, to the provisions concerning indemnification.

13.  ASSIGNABILITY. This Agreement is for CONSULTANT”s professional services.
CONSULTANT’s attempts to assign the benefits or burdens of this Agreement without CITY s
written approval are prohibited and will be null and void.

14. INDEPENDENT CONTRACTOR. CITY and CONSULTANT agree that CONSULTANT
will act as an independent contractor and will have control of all work and the manner in which is it
performed. CONSULTANT will be free to contract for similar service to be performed for other
employers while under contract with CITY. CONSULTANT is not an agent or employee of CITY
and is not entitled to participate in any pension plan, insurance, bonus or similar benefits CITY
provides for its employees. Any provision in this Agreement that may appear to give CITY the
right to direct CONSULTANT as to the details of doing the work or to exercise a measure of
control over the work means that CONSULTANT will follow the direction of the CITY as to end
results of the work only.

15. AUDIT OF RECORDS.

A. CONSULTANT agrees that CITY, or designee, has the right to review, obtain, and
copy all records pertaining to the performance of this Agreement. CONSULTANT
agrees to provide CITY, or designee, with any relevant information requested and
will permit CITY, or designee, access to its premises, upon reasonable notice, during
normal business hours for the purpose of interviewing employees and inspecting and
copying such books, records, accounts, and other material that may be relevant to a
matter under investigation for the purpose of determining compliance with this
Agreement. CONSULTANT further agrees to maintain such records for a period of
three (3) years following final payment under this Agreement.

B. CONSULTANT will keep all books, records, accounts and documents pertaining to
this Agreement separate from other activities unrelated to this Agreement.

16. CORRECTIVE MEASURES. CONSULTANT will promptly implement any corrective
measures required by CITY regarding the requirements and obligations of this Agreement.
CONSULTANT will be given a reasonable amount of time as determined by the City to implement
said corrective measures. Failure of CONSULTANT to implement required corrective measures
shall result in immediate termination of this Agreement.

17.  INSURANCE REQUIREMENTS.

A. The CONSULTANT, at the CONSULTANT’s own cost and expense, shall procure and
maintain, for the duration of the contract, the following insurance policies:

1. Workers Compensation Insurance as required by law. The Consultant shall require all
subcontractors similarly to provide such compensation insurance for their respective
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employees. Any notice of cancellation or non-renewal of all Workers” Compensation
policies must be received by the CITY at least thirty (30) days prior to such change.
The insurer shall agree to waive all rights of subrogation against the CITY, its officers,
agents, employees, and volunteers for losses arising from work performed by the
CONTRACTOR for City.

General Liability Coverage. The CONSULTANT shall maintain commercial general
liability insurance in an amount of not less than two million dollars ($2,000,000) per
occurrence for bodily injury, personal injury, and property damage. If a commercial
general liability insurance form or other form with a general aggregate limit is used,
either the general aggregate limit shall apply separately to the work to be performed
under this Agreement or the general aggregate limit shall be at least twice the required
occurrence limit.

Automobile Liability Coverage. The CONSULTANT shall maintain automobile
liability insurance covering bodily injury and property damage for all activities of the
CONSULTANT arising out of or in connection with the work to be performed under
this Agreement, including coverage for owned, hired, and non-owned vehicles, in an
amount of not less than one million dollars ($1,000,000) combined single limit for
each occurrence.

Professional Liability Coverage. The CONSULTANT shall maintain professional
errors and omissions liability insurance for protection against claims alleging
negligent acts, errors, or omissions which may arise from the CONSULTANT’S
operations under this Agreement, whether such operations be by the CONSULTANT
or by its employees, subcontractors, or subconsultants. The amount of this insurance
shall not be less than two million dollars ($2,000,000) on a claims-made annual
aggregate basis, or a combined single-limit-per-occurrence basis. When coverage is
provided on a “claims made basis,” CONSULTANT will continue to renew the
insurance for a period of three (3) years after this Agreement expires or is terminated.
Such insurance will have the same coverage and limits as the policy that was in effect
during the term of this Agreement, and will cover CONSULTANT for all claims made
by CITY arising out of any errors or omissions of CONSULTANT, or its officers,
employees or agents during the time this Agreement was in effect.

Endorsements and Policy. Each general liability, automobile liability and professional liability
insurance policy shall be issued by a financially responsible insurance company or companies
admitted and authorized to do business in the State of California, or which is approved in
writing by City, and shall be endorsed as follows. CONSULTANT also agrees to require all
contractors, and subcontractors to do likewise.

1.

“The CITY, its elected or appointed officers, officials, employees, agents, and
volunteers are to be covered as additional insureds with respect to liability arising out
of work performed by or on behalf of the CONSULTANT, including materials, parts,
or equipment furnished in connection with such work or operations.”

This policy shall be considered primary insurance as respects the CITY, its elected or
appointed officers, officials, employees, agents, and volunteers. Any insurance
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maintained by the CITY, including any self-insured retention the CITY may have,
shall be considered excess insurance only and shall not contribute with this policy.

3. This insurance shall act for each insured and additional insured as though a separate
policy had been written for each, except with respect to the limits of liability of the
insuring company.

4. The insurer waives all rights of subrogation against the CITY, its elected or appointed
officers, officials, employees, or agents.

5. Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to the City, its elected or appointed officers, officials, employees,
agents, or volunteers.

6. The insurance provided by this policy shall not be suspended, voided, canceled, or
reduced in coverage or in limits except after thirty (30) days’ written notice has been
received by the CITY.

CONSULTANT agrees to provide immediate notice to CITY of any claim or loss against
Contractor arising out of the work performed under this agreement. CITY assumes no
obligation or liability by such notice, but has the right (but not the duty) to monitor the
handling of any such claim or claims if they are likely to involve CITY.

Any deductibles or self-insured retentions must be declared to and approved by the CITY. At
the CITY’s option, the CONSULTANT shall demonstrate financial capability for payment of
such deductibles or self-insured retentions.

The CONSULTANT shall provide certificates of insurance with original endorsements and
insurance policies to the CITY as evidence of the insurance coverage required herein.
Certificates of such insurance shall be filed with the CITY on or before commencement of
performance of this Agreement. Current certification of insurance shall be kept on file with
the CITY at all times during the term of this Agreement.

Failure on the part of the CONSULTANT to procure or maintain required insurance shall
constitute a material breach of contract under which the CITY may terminate this Agreement
pursuant to Section 11 above.

18.  USE OF OTHER CONSULTANTS, CONSULTANT must obtain CITYs prior written
approval to use any consultants while performing any portion of this Agreement. Such approval
must include approval of the proposed consultant and the terms of compensation.

19.  FINAL PAYMENT ACCEPTANCE CONSTITUTES RELEASE. The acceptance by the
CONSULTANT of the final payment made under this Agreement shall operate as and be a release
of the CITY from all claims and liabilities for compensation to the CONSULTANT for anything
done, furnished or relating to the CONSULTANT’S work or services. Acceptance of payment
shall be any negotiation of the CITY’S check or the failure to make a written extra compensation
claim within ten (10) calendar days of the receipt of that check. However, approval or payment by
the CITY shall not constitute, nor be deemed, a release of the responsibility and liability of the
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CONSULTANT, its employees, sub-consultants and agents for the accuracy and competency of the
information provided and/or work performed; nor shall such approval or payment be deemed to be
an assumption of such responsibility or liability by the CITY for any defect or error in the work
prepared by the Consultant, its employees, sub-consultants and agents.

20. CORRECTIONS. In addition to the above indemnification obligations, the
CONSULTANT shall correct, at its expense, all errors in the work which may be disclosed during
the City’s review of the Consultant’s report or plans. Should the Consultant fail to make such
correction in a reasonably timely manner, such correction shall be made by the CITY, and the cost
thereof shall be charged to the CONSULTANT. In addition to all other available remedies, the
City may deduct the cost of such correction from any retention amount held by the City or may
withhold payment otherwise owed CONSULTANT under this Agreement up to the amount of the
cost of correction.

21. NON-APPROPRIATION OF FUNDS. Payments to be made to CONSULTANT by CITY
for services preformed within the current fiscal year are within the current fiscal budget and within
an available, unexhausted fund. In the event that CITY does not appropriate sufficient funds for
payment of CONSULTANT’S services beyond the current fiscal year, the Agreement shall cover
payment for CONSULTANT’S only to the conclusion of the last fiscal year in which CITY
appropriates sufficient funds and shall automatically terminate at the conclusion of such fiscal year.

22.  NOTICES. All communications to either party by the other party will be deemed made
when received by such party at its respective name and address as follows:

CITY CONSULTANT
City of Palos Verdes Estates All Care Industries, Inc.
340 Palos Verdes Drive West 16747 2 §. Parkside Ave.
Palos Verdes Estates, CA 90274 Cerritos, CA, 90703

ATTN: Assistant to the City Manager ATTN: Charles  Lee, Vice
President

Any such written communications by mail will be conclusively deemed to have been received by the
addressee upon deposit thereof in the United States Mail, postage prepaid and properly addressed as
noted above. In all other instances, notices will be deemed given at the time of actual delivery.
Changes may be made in the names or addresses of persons to whom notices are to be given by
giving notice in the manner prescribed in this paragraph. Courtesy copies of notices may be sent via
electronic mail, provided that the original notice is deposited in the U.S. mail or personally delivered
as specified in this Section,

23. SOLICITATION. CONSULTANT maintains and warrants that it has not employed nor
retained any company or person, other than CONSULTANT’s bona fide employee, to solicit or
secure this Agreement. Further, CONSULTANT warrants that it has not paid nor has it agreed to
pay any company or person, other than CONSULTANT’s bona fide employee, any fee,
commission, percentage, brokerage fee, gift or other consideration contingent upon or resulting
from the award or making of this Agreement. Should CONSULTANT breach or violate this
warranty, CITY may rescind this Agreement without liability.
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24. THIRD PARTY BENEFICIARIES. This Agreement and every provision herein is generally
for the exclusive benefit of CONSULTANT and CITY and not for the benefit of any other party.
There will be no incidental or other beneficiaries of any of CONSULTANT’s or CITY’s
obligations under this Agreement.

25. INTERPRETATION. This Agreement was drafted in, and will be construed in accordance
with the laws of the State of California, and exclusive venue for any action involving this
agreement will be in Los Angeles County.

26. ENTIRE AGREEMENT. This Agreement, and its Attachments, sets forth the entire
understanding of the parties. There are no other understandings, terms or other agreements
expressed or implied, oral or written.

27.  RULES OF CONSTRUCTION. Each Party had the opportunity to independently review
this Agreement with legal counsel. Accordingly, this Agreement will be construed simply, as a
whole, and in accordance with its fair meaning; it will not be interpreted strictly for or against either
Party.

28.  AUTHORITY/MODIFICATION. The Parties represent and warrant that all necessary action
has been taken by the Parties to authorize the undersigned to execute this Agreement and to engage in
the actions described herein. This Agreement may be modified by written amendment with
signatures of all parties to this Agreement. CITY’s city administrator, or designee, may execute any
such amendment on behalf of CITY.

29.  ACCEPTANCE OF FACSIMILE OR ELECTRONIC SIGNATURES. The Parties agree
that this Contract, agreements ancillary to this Contract, and related documents to be entered into in
connection with this Contract will be considered signed when the signature of a party is delivered
by facsimile transmission or scanned and delivered via electronic mail. Such facsimile or
electronic mail copies will be treated in all respects as having the same effect as an original
signature.

30. FORCE MAJEURE. Should performance of this Agreement be impossible due to fire, flood,
explosion, war, embargo, government action, civil or military authority, the natural elements, or
other similar causes beyond the Parties’ control, then the Agreement will immediately terminate
without obligation of either party to the other.

31. TIME IS OF ESSENCE. Time is of the essence to comply with dates and schedules to be
provided.

32. ATTORNEY’S FEES. The parties hereto acknowledge and agree that each will bear his or
its own costs, expenses and attorneys' fees arising out of and/or connected with the negotiation,
drafting and execution of the Agreement, and all matters arising out of or connected therewith
except that, in the event any action is brought by any party hereto to enforce this Agreement, the
prevailing party in such action shall be entitled to reasonable attorneys' fees and costs in addition to
all other relief to which that party or those parties may be entitled.
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. 33, STATEMENT OF EXPERIENCE. By executing this Agreement, CONSULTANT
represents that it has demonstrated trustworthiness and possesses the quality, fitness and capacity to
perform the Agreement in a manner satisfactory to CITY. CONSULTANT represents that its
financial resources, surety and insurance experience, service experience, completion ability,
personnel, current workload, experience in dealing with private consultants, and experience in
dealing with public agencies all suggest that CONSULTANT is capable of performing the proposed
contract and has a demonstrated capacity to deal fairly and effectively with and to satisfy a public
agency.

34. DISCLOSURE REQUIRED. (City and Consultant 1n1t1als required at one of the following
paragraphs)

By their respective initials next to this paragraph, City and Consultant hereby acknowledge that
Consultant is a “consultant” for the purposes of the California Political Reform Act because
Consultant’s duties would require him or her to make one or more of the governmental decisions set
forth in Fair Political Practices Commission Regulation 18701(a)(2) or otherwise serves in a staff
capacity for which disclosure would otherwise be required were Consultant employed by the City.
Consultant hereby acknowledges his or her assuming-office, annual, and leaving-office financial
reporting obligations under the California Political Reform Act and the City’s Conflict of Interest
Code and agrees to comply with those obligations at his or her expense. Prior to consultant
commencing services hereunder, the City’s Manager shall prepare and deliver to consultant a
memorandum detailing the extent of Consultant’s disclosure obligations in accordance with the
City’s Conflict of Interest Code.

City Initials
Consultant Initials
OR

By their initials next to this paragraph, City and Consultant hereby acknowledge that Consultant is
not a “consultant” for the purpose of the California Political Reform Act because Consultant’s duties
and responsibilities are not within the scope of the definition of consultant in Fair Political Practice
Commission Regulation 18701(a)(2)(A) and is otherwise not serving in staff capacity in accordance

with the City’s Conflict of Interest Code.
City Initials |Cf§

Consultant Initials a0 ot

Y

IN WITNESS WHEREOF the parties hereto have executed this contract the day and year
first hereinabove written.

CITY OF PALOS VERDES ESTATES CONSULTANT
/;/://7L/7//J/Jé(ﬂ7 > e el
Ellen Perkins R "MAYOR By: / %’ TITLE
ATTEST:
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Vickie Kroneberger, City Clerk Taxpayer ID No.

= fd
CHRIVI H¢Gn7&, City Attorney
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EXHIRIT A

PROPOSAL
TO PROVIDE JANITORIAL SERVICE

Prepared For:
City of Palos Verdes Estates

340 Palos Verdes Drive West
Palos Verdes Estates, CA 90724
Tel: (310) 378-0383

ATTENTION: Ms. Alexa Davis

Prepared By:
Charles Lee

Cell: (310)560-2722
All Care Industries, Inc.
Telephone: (562) 623-4009
Facsimile: (562) 623-4039
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June 11, 2014
City of Palos Verdes Estates

Attn; Ms. Alexa Davis
340 Palos Verdes Drive West
Palos Verdes Estates, CA 90274

Dear Ms. Davis,

First, I would like to extend our thanks to you, for your time and for giving us the
opportunity to introduce our company.

At All Care Industries, Inc. our objective is to provide you with service designed
specifically to meet your needs. Our current success is based on this, and thus our
marketing relies, to a large extent, upon references from satisfied clients rather than an
impressive sales method.

Our belief is that a long-term relationship is better built by satisfactory daily
performance. Not by doing the minimum, for the lowest price pessible.

The fact that most of our clients stay with us for years and gladly refer their contacts to
us, confirms this. We encourage our clients to comment upon our service, and if
necessary, to complain of any omissions. Every facility has conditions unique to itself,
and only through communication can we completely meet and exceed a client’s
expectations.

If you require an organization that is happy to listen to your needs and to perform high
standards as well as to give you great value, we stand ready to meet those requirements.
The value of your time will be respected as will the precepts of honesty and professional
service.

We remain with the hope that the future may bring about a mutually beneficial business

relationship.

Yours Sincerely,

Charles Lee
Vice President

| 16747 . S. Parkside Ave. Cerritos, CA. 90703 phone: 562062304009 fax: 562662304039
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EXBIT A
THE TECHNICAL PROPOSAL

Company Information

1. Company Information:

All Care Industries, Inc.
16747 Y2 S. Parkside Avenue Cerritos, California 90703, U.S.A.
Telephone: (562) 623-4009 Facsimile: (562) 623-4039

All Care Industries, Inc. was originally established in 1990 and has

experienced steady growth since then. The company was expanded in 2000 to
accommodate a structural change necessitated by an increase in business volume.,
Areas in which we are currently involved in include manufacturing farms,
schools, colleges, laboratories, high-rise buildings, auto dealerships, and
government structures, etc.

Identification No’s Federal Identification : 33-0955179

Insurances General Liability : $ 2,000,000
Property Damage : § 1,000,000
Worker’s Compensation : $ 1,000,000
Fidelity Bond : $ 50,000

Business Type Building Maintenance Co. Custodial Services

Minority Owner Incorporation

2. Company Officers:

President- Mr. Christopher Kim
Executive Vice President, Mr, Charles Lee Cell: (310) 560-2722
Available 24 hours, 7 days per week

Regional Operations Manager, Mr. William Bark Cell: (818) 804-1230
Available 24 hours, 7 days per week

Business Office Manager, Ms. Kathy Kim Office: (562) 623-4009
Available 8:00am to 5:00pm, Monday to Friday

We do not have a parent company or subsidiary of All Care Industries, Inc.

| 16747 V2 S. Parkside Ave. Cerritos, CA. 90703 phone: 562062304009 fax: 562062304039
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3. Experience of Staff:

All Care Industries, Inc. feels that we are uniquely qualified to assume the
responsibilities in providing all maintenance requirements for your facilities. We have
a highly trained staff available and we have the training programs and managerial
back-up to handle any needs that may arise at your facility. Our program will provide
your facility with the highest standard of maintenance through the use of modem
techniques, organization and a proactive approach, while retaining the flexibility
needed to respond to the daily schedule of your facility.

Our President, Mr. Christopher Kim, Executive Vice President, Mr. Charles Lee, and
our Regional Operations Manager, Mr. William Bark, have a combined total of 62
years experience in janitorial service to bring to your facilities and are available to you
24 hours a day including weekends.

All working crewmembers are qualified to represent our company by completing
all of our training programs. Crewmembers are thoroughly trained in our
equipment usage and maintenance methods, in which guarantees our performance

and quality.

[ 16747 %2 S. Parkside Ave. Cerritos, CA. 90703 phone: 562062304009 fax: 562062304039
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Resumes of Key Employees

Charles Lee

Experience:

2000- Present All Care Industries, Inc. (562) 623-4009
Vice President/ Owner

1982- 2000 Able Building Maintenance (closed)

Operations Manager

I have been in the janitorial field for over 25 years. [ have extensive knowledge in this
field, from Operations to Business Management to the best quality of products. [
continually seek out the most efficient methods of cleaning with the most current
equipment. I currently maintain a large array of clientele, from Auto dealerships,
Aerospace, Medical and Education. I currently oversee 100 plus employees. I take part
in the hiring and training programs. I continue to work in the field on a daily basis, on
job walks, inspections and problems as well as networking.

William Bark
Experience:

I have excelled in the janitorial field. I started my career as a part time janitor, and after
only 3 months, I became on site supervisor. I have been trained in all aspects of this field
from proper equipment usage to equipment repair as well as incorporating a Safety
program. I have full knowledge of proper procedures and the most efficient cleaning
techniques. I am well versed in cleaning product knowledge. I have had numerous titles,
starting from part time janitor to Regional Operations Manager at present.

Skills:

General cleaning, carpet cleaning, floor waxing, upholstery cleaning, drapery cleaning,
window cleaning , pressure washing, clean rooms, light handyman services, and handling
of hazardous materials.

>

Work Experience:

C N C Maintenance-Los Angeles From 1985 to 2000
President- Charles Chang Company closed
Metro Building Maintenance-Los Angeles From 2000 to 2002
Operation Director-Michael Sim (213) 305-4355
All Care Industries, Inc-Cerritos From 2002 to present
Vice-President- Charles Lee - (562) 623-4009
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4. Municipalities and larger private business references:

1. Started: 02-01-12 End: open Janitorial
City of La Habra Height: 1245 N. Hacienda Road La Habra Height, CA. 90631
Mr. Danny Nguyer. (562} 694-6302

2. Started: 07-01-06 End: open Contract# FY06-07/ Janitorial

City of Palos Verdes Estates: 340 Palos Verdes Dr. W. Palos Verdes Estates, CA. 90274

Ms. Alexa Davis (310) 378-0383

3. Started: 10-30-06 End: open Contract# PR-376/ Janitorial
City of Pico Rivera: 6615 Passons Blvd. Pico Rivera, CA. 90660
Mr. Michael Gersch {(562) 801-4389

5. Business references:

1. Started: in 2000 End: open Janitorial
Otis College: 9045 Lincoln Blvd. Los Angeles, CA. 90045
Mr. Claude Nica (310) 665-6800
2. Started: in 2009 End: open Janitorial
Puente Hills Chevrolet: 17310 E. Gale Ave. City of Industry, CA 91748
Mr. Bruce Thorpe (626) 913-0440
Ms. Erika Lovelady (949) 743-5138
3. Started: in 2000 End: open Janitorial
Sunrider World Headquarters: 1625 Abalone Ave. Torrance, CA, 90501
Mr. Chi Chi Tsai (310) 222-9170

| 16747 . 8. Parkside Ave. Cerritos, CA. 20703 phone: 562262304009 fax: 56262324039
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6. Detailed Work Plan:

Our President, Christopher Kim and/or Vice President Charles Lee walk the
premises with management and crewmembers. Our Custodian Supervisor will
overview the scope of work, rules and policies for your facilities, so each
crewmember on this account will have a complete understanding of histhers
duties. We will design a work list for each crewmember based from the scope of
work. We customize each accounts daily duties worksheet based off each client’s
specifications.

We complete a detailed inventory check list as to the equipment required for the
client. We will manage this program by continuously monitoring crewmembers
and adjusting this account to accommodate your needs.

All working crewmembers qualify to represent our company by completing 40
hours of training in the Modern Sanitation Methods, Hazard Communication
Standards Right to Know (created by OSHA) regarding chemical usage training
and operations of janitorial maintenance tools and equipment. Additional training
that we require is “Drug Free Workplace”, and “Prohibiting Sexual Harassment.”
We apply an open forum approach in training so each employee has a thorough
understanding of the materials.
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CLEANING SPECIFICATIONS

Location of Work

Upper floor offices, lunchroom, bathrooms, storerooms, stairways. Council Chambers,
lobbies, and hallways.

e Police Department offices, bathrooms, locker rooms, jail cells, booking room,
dispatch area, lunchroom, storerooms, stairways, lobbies, and hallways.

e Streets and Parks Department offices, lunchroom, hallway. Locker room and
shower.

e Pedestrians bridge between City Hall building and Home Association building
including bathrooms and small conference room.

e Immediate exterior entrances to the home Association, Police Department and
City Hall.

Schedule of Work

1. The Police Department shall be cleaned seven days a week between the hours of
6:00 p.m. and 11:00 p.m. (365 days a year)

2. All other locations shall be cleaned once a day. Monday through Friday, any hour
of the day other than between 6:00 a.m. and 5:00 p.m. except for the following:
o Tuesdays
e Second Monday of the month
e Second Wednesday of the month

Work to Be Done

Daily:
1. Dust mop all floors and stairways.
2. Dust surfaces (i.e. desks, chairs, tables, counters, shelves, and equipment)
completely.
3. Empty and clean waste/recycling receptacles and ashtrays. All receptacles shall be
returned to their original location.
4. Clean and sanitized restrooms by scrubbing and souring urinals, toilets, and sinks,
including those in the jail cells.
Wet mop restrooms, Police Department jail cells, and booking room.
6. Dust and clean jail mattresses and bunks. Dust jail bars.

b
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7. Vacuum all carpeting, including but not limited to, under desks, receptacles,
behind doors.

8. Clean Street and Parks Department showers.

9. Clean the kitchen table, counter and chairs in all break rooms.

10. Clean, dry, and put away any dishes and utensils left in the sink or drying rack in
all break rooms.

Twice Weekly:
1. Wet mop floors.

3
=

Dust interior windows, interior and exterior window sills and baseboards.
Scrub and scour all wall tile in Street and Parks restroom.

Every Friday discard all items from the interior of the refrigerator and freezer.
Clean the intertor of the refrigerator and microwave oven.

Clean the coffee pots and equipment.

Wet mop stairways.

6. Sweep exterior perimeter of building, to include the immediate entrances to
Homes Association, Police Department and City Hall.

b.)t\.):—-

o

Monthly:
1. Lightly clean, wax, and machine buff all floors.

2. Scrub and scour restroom floors.

Four Times a Year:
1. Clean light fixtures.
2. Clean desk tops, tables, counters, file cabinets, and shelves. Any polish used on
these surfaces must be pre-approved by the City before use.
3. Clean all heating and air return grills.
4. Wash bathroom walls and partitions.
5. Wash interior and exterior of all windows and glass doors.

Two Times a Year:
1. Wax and buff all woodwork and pews in the City Hall Council Chambers.
2. Strip and wax floors.
3. Wet mop slate floor and stairs and apply terrazzo tile cleaner/polisher to City Hall
upper and lower foyer.
4. Dust and clean window blinds in ail offices.
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Omnce a Year:
1. Wax and buff all natural finished wood cabinets, doors, counters, and paneling,
with the exception that all woodwork and pews in the City Hall Council
Chambers shall be waxed and buffed twice each year.

As Needed:

1. Replenish restroom and kitchen supplies. Paper supplies that are about to run out
in the dispensers (towels, toilet tissues, seat covers) should have another supply
immediately available next to the dwindling supply. Good quality liquid hand soap
should be replenished so that it does not run out during any work day. Liquid soap
shall not be watered down to make additional supply. The supply available to the

Police Departiment should be enough to adequately meet their 24-hours/day daily
_staff needs.

2. Clean door knobs, light switches, and walls, including doors of stalls in the
restrooms.

. Clean entrance court doors and glass.

. Scrub and scour sinks in the City Hall kitchen and Police Department kitcnen.

. Wax heavily used floor areas.

th B L
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STATEMENT OF WORK

Standards of Operation

1. Powering off all designated lights, equipment and machines.
2. Reporting of any:
a. Damage, breakage and plumbing problems to the building manager.
b. Report any security breach to the manager.
3. Secure all entry doors in accordance with the building’s security requirement.
4. Qperations manager will make periodic unannounced inspections of premises to
ensure a high level of performance by the cleaning crew.
5. Submit:
e Inventory listings of housekeeping sanitary supplies.
e Order sanitary supplies before running out of stock.

Work Force

The service will be performed on the pre-scheduled hours and days. A supervisor will
always accompany working crew.

All working crewmembers qualify to represent our company by completing a training
program. Crewmembers are thoroughly trained in our equipment usage and maintenance
methods, which guarantee our performance and quality maintenance.

Our supervisor will take direct charge of the day-to-day activities of the maintenance
operation once our program is established. Our supervisor will work closely with our
crew to insure the best possible service for your facility, and implement our maintenance
program to maintain optimum productivity.

Supplies and Equipment

Chemicals:

Improper use of chemicals can create potential hazards, risks to both people and property.
All crews are trained to use the chemical in a safe and prudent manner. A Material
Safety Data Sheet (MSDS) for each chemical being used is placed in a visible area as a
precaution for all emergency situations. OSHA approves all products and equipment.

16747 2 S. Parkside Ave. Cerritos, CA. 90703 phone: 56206234009 fax: 562062304039
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Equipment:

Equipment being used by AH Care Industries, Inc. is of superior quality for the work
required. All equipment is inspected and maintained regularly and we are constantly
upgrading and adding the latest technology to our equipment line to provide the most
efficient custodial services.

Quality Control

The Quality Control Program is an essential part of our company. We believe in
being proactive by contacting each client on a regular basis requesting details which need
improvement. All supervision and inspections are overseen and strictly enforced on a
day-to-day basis by our management. Our method is to have a lower number of workers
to supervisor ratio. Also we implement a duty check off list for each employee to ensure
a thorough job is completed on a daily basis. These methods help to alleviate most
problems and leads to cleaner buildings.

Supervision:

Site supervisors are assigned to a building to coordinate operations. The hiring and
staffing of dedicated, experienced supervisors is vital for providing quality maintenance
service. At All Care Industries, Inc. a supervisor is usually selected from among our
current employees with experience, who displays proficiency and leadership skills. The
crew’s responsibility includes hands-on training of new employees, daily inspection,
filling out quality checklist and general supervision. The supervisor acts as a liaison to
management and our company operations.

Inspection:

Daily inspections are performed by the supervisor. He or she will thoroughly inspect,
and grade the work on a quality checklist, which is turned in to the operation manager the
next day for review. Any deficiencies found are promptly corrected, and the corrective
measures taken are noted on a written report. These grading reports help in evaluating
each employee quarterly, thus reflecting monetary reviews.

HOLIDAYS

All Care Industries, Inc. observes the following holidays...and does not normally provide
services on these days. However, you will never be left without needed service. An extra
charge will be calculated for services performed on these holidays:

New Year’s Day, President’s Day, Memorial Day, Fourth of July, Labor Day,
Veteran’s Day, Thanksgiving Day, Day after Thanksgiving, Christinas Day

| 16747 ¥z 8. Parkside Ave. Cerritos, CA. 90703 phone: 56206234009 fax: 562062324039
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SECURITY AND SAFETY

SECURITY AND SAFETY ARE A MAJOR CONCERN IN ALL BUILDINGS

Working Hours:

o All unauthorized persons in buildings will be immediately reported to security.
Any entrance or doors designated to be “locked” will be locked if found open.
All doors will remain locked while cleaning.

Maintenance personnel will deny unauthorized person access to any area.
All entrance doors will be double checked after work is completed.

All keys will be returned to a safety key box, or proper personnel upon
completion of maintenance work.

e In case of potentially hazardous situation, such as appliances left on after working
hours, custodians will turn off power.

Personnel

Employee Selection:

We feel that we owe our clients the best possible screening of our personnel before
placement in their facilities. At All Care Industries, Inc., We are highly selective in the
hiring of each employee. All job applicants fill out a customized employment application,
which probes such things as past employment, criminal background, if any, legal
residency status and education. They are also given a test on their basic knowledge of
janitorial work to help us analyze how much training is needed, should they be hired.

Upon completion of the application and testing, they are interviewed in depth. They are
also subject to a background check, which may include past employment and reference,
police file and a fidelity bond history. Any applicant with an unfavorable record is
rejected.

Supervisor Selection:

The hiring and staffing of dedicated, experienced supervisors is vital for providing
quality maintenance service. At All Care Industries, Inc. a supervisor is usually selected
from among our current employees with experience, who displays proficiency and
leadership skills. Before being allowed to supervise, the candidate is interviewed and
tested on his/hers ability to communicate, instruct employees as well as knowledge of
standard work procedure.

| 16747 2 S. Parkside Ave. Cerritos, CA. 90703 phone: 562062324009 fax: 562062304039




14
Al Care Industries, Inc.

TOTAL MAINTENANCE SERVICE LICENSED ¢ BONDED o INSURED)]

EXBIT B
COMPENSATION

Service Agreement

This agreement, dated is between City of Palos Verdes Estates and All
Care Industries, Inc. Subject to your approval. Contractor agrees to furnish janitorial
service to your facility based on the following terms and conditions.

Work Performance

It is understood that Contractor’s employees will follow any and all building rules and
regulations. Contractor agrees to perform and furnish, at his cost, all materials, labor,
service and equipment which may be necessary to perform the duties in a professional
manner. Such duties as listed in the attached list of specifications shall be completed by
Confractor as an independent contractor. It is further agreed that all work shall be
performed by fully trained personnel.

Insurance

Contractor agrees to maintain in effect during the contract term, insurance for worker’s
compensation with statutory limits, personal injury and property damage with
$2,000,000.00 combined single limit liability per occurrence. Furthermore, City of Palos
Verdes Estates will be indemnified by Contractor’s employees under an American
Contractors Indemnity. Also, if awarded the contract, we will provide the certificate of
insurance showing coverage which will meet your requirements.

Indemnification

Contractor agrees to indemnify, defend and save harmless City of Palos Verdes Estates.
It’s agents, officers and employees from against any and all liability, expense, including
defense costs, legal fees and claims for damages of any nature whatsoever. Including but
not limited to, bodily injury, death, personal injury or property damage arising from or
connected with Contractor’s operations or its services hereunder including any worker’s
compensation suits, liability or expense, arising from or connected with service
performed by or on behalf of Contractor by any person pursuant to this contract.
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Terms and Total Cost

Contractor agrees to undertake the cleaning programs as outlined in the attached
specifications at a monthly total charge of § 2248.00 using Environmentally Friendly
products.. This Agreement is entered into for the purpose of a year-to-year arrangement,
however, either party may cancel this contract for a compelling reason with a 30 (thirty)
day written notice of intent. This contract will remain in full force and effect until
cancellation or renegotiation of contract price, by way of written communication.

Billing for Services Rendered

Billing for Services Rendered will be on the 15™ of every month, and will
respectfully request payment by the 30" of the month following our billing.
Any other payment schedule must be agreed upon by both parties at the time of the
contract negotiation.

AGREEMENT
Effective Date: day of 20
Approved this day of 20

By: City of Palos Verdes Estates

Name/Title

Signature

By: All Care Industries, Inc,

Name/Title

Signature
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