AMENDMENT NO. 1
TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF PALOS VERDES ESTATES AND
MCGOWAN CONSULTANTS, LLC

THIS FIRST AMENDMENT ("Amendment") is made and entered into this 26" day of
June 2018, by and between the CITY OF PALOS VERDES ESTATES, a general law city and
municipal corporation ("CITY"), and MCGOWAN CONSULTANTS, LLC (“CONSULTANT").

RECITALS

A. The City of Palos Verdes Estates ("CITY") and McGowan Consultants, LLC
("CONSULTANT") entered into the Agreement for services on June 28, 2016, for
stormwater consulting services ("AGREEMENT").

B.  This is the first amendment to the AGREEMENT.

C. The CITY and CONSULTANT desire to amend the AGREEMENT to provide stormwater
consulting services during FY 2018/19 and FY 2019/20.

NOW, THEREFORE, the CITY and CONSULTANT agree to this first amendment to the
AGREEMENT, as follows:

1 Paragraph 1, subparagraph C of the AGREEMENT, is amended by adding the following
sentence:

The total compensation amount for FY 2018/19 and FY 2019/20 shall not exceed $81,032
and 83,098, respectively.

2 The termination date as stated Paragraph 7 of the AGREEMENT is hereby extended to
June 30, 2020.

3. This Amendment No. 1, together with the provisions of the AGREEMENT, which are
unaffected by this Amendment No. 1, constitute the entire agreement between the parties.

4, This Amendment is effective as of July 1, 2018.
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IN WITNESS WHEREOF the parties have executed this Amendment to the AGREEMENT the
26™ day of June 2018.

CITY OF PALOS VERDES ESTATES:

s

BETTY.LIN PETERSON, Mayor

ATTEST:

W@Pﬂj{%

(_—~"LAUREN PETTIT/City Clerk

MCGOWAN CONSULTANTS, LLC

APPROVED AS TO FORM:

@VU\ e

CHRISTI HOGIN, CityAtorney
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McGOWAN CONSULTING, LL.C

412 Olive Avenue, #189, Huntington Beach, CA 92648
310-213-4979 Kathleen. EnvE®Verizon.net

May 7, 2018

Ken Rukavina, Public Works Director/City Engineer
City of Palos Verdes Estates

340 Palos Verdes Drive West

Palos Verdes Estates, CA 90274

RE: PROPOSAL FOR MS4 PERMIT CONSULTING SERVICES FOR FYI819 & FYI1920
Dear Mr. Rukavina:

McGowan Consulting is pleased to provide this proposal to assist the City of Palos Verdes Estates (City)
in implementing the requirements of the Municipal Stormwater Permit (LA MS4 Permit)! during fiscal
years 2018-2019 (FY1819) and 2019-2020 (FY1920). As you know, we specialize in providing
customized, expert stormwater quality and watershed protection consulting services to small municipal
clients.

This proposal provides a scope of services designed to: assist the City in implementing its individual
requirements under the LA MS4 Permit, represent the City’s interests at watershed and Co-Permittee
meetings, undertake specific Enhanced Watershed Management Program (EWMP) implementation tasks
in cooperation with other Peninsula Watershed Management Group (Peninsula WMG) members, and
pursue cost-effective alternative approaches to regional and distributed water quality improvement
projects.

We have developed this proposal based on the regulatory requirements of the current 4" term LA MS4
Permit, the Peninsula EWMP, and our understanding of the City’s particular needs. Regional Water
Quality Control Board (Regional Board) staff have stated that they anticipate the adoption of a2 new MS4
Permit this calendar year, therefore, it is assumed that the 5th term MS4 Permit will be adopted during
FY1819. The level of effort in certain subtasks reflects support for the permit negotiation process during
FY1819. According to statements made by Regional Board staff, the 5" term permit is expected to be a
regional permit covering urbanized areas of Los Angeles and Ventura Counties, but will have similar
provisions as the 4" term LA MS4 permit. Accordingly, this proposal does not include a significantly new
level of effort for implementation of the MS4 Permit programs during FY 1920 but does include effort to
update the City’s stormwater ordinance to reflect minor changes to the adopted 5™ term MS4 Permit.

Scope of Services

As authorized by the Federal Clean Water Act and the California Porter-Cologne Act, the LA MS4 Permit
identifies conditions, requirements and programs that municipalities must implement to protect regional
water resources from adverse impacts associated with pollutants in stormwater and urban runoff.
Although the 4™ term LA MS4 Permit expired in December 2017, the City is obligated to continue to
comply with the permit requirements, including the elements of the approved Peninsula EWMP and
CIMP, until a new 5" term MS4 Permit is issued.

* Order No. R4-2012-0175 NPDES Permit No. CAS004001 Waste Discharge Requirements for Municipal Separate Storm
Sewer System (MS4) Discharges within the Coastal Watersheds of Los Angeles County, except those Discharges Originating
from the City of Long Beach.



McGowan Consulting

This scope of services is organized into tasks according to the following Permit program areas:
Task 1 - Program Management and Coordination;
Task 2 - Public Information and Participation Program;
Task 3 - Commercial Facilities Control Program;
Task 4 - Planning & Land Development and Construction Programs;
Task 5 - Public Agency Activities Program;
Task 6 - Illicit Connection & Illicit Discharge Elimination Program;
Task 7 - Watershed Planning and Implementation
Task 8 - EWMP Joint Implementation Activities

Task 1 Program Management and Coordination

The LA MS4 Permit affects a wide range of municipal activities and requires effective management and
coordination of LA MS4 Permit compliance implementation activities across municipal functions. Task
1 is focused on stormwater program management, coordination and annual reporting.

Subtask 1.1 Coordination and Communication

This subtask provides an allocation of time for internal project management and coordination, regular
communication via email and telephone with City staff, and periodic meetings with City staff on the status
of work progress, regulatory and watershed developments, grant funding opportunities, need for action or
response, and to obtain direction from City staff as needed. In addition, this subtask includes time to track
the progress of the County’s Safe, Clean Water stormwater funding measure. This subtask also provides
an allocation of time for McGowan Consulting to prepare stormwater updates for City Council as directed
by City staff on issues such as LA MS4 Permit negotiations, LA County Safe, Clean Water Program, and
external and alternative projects.

Subtask 1.1 Deliverables:
e Periodic progress reports (1-2 pages)
e City Council updates as directed by staff

Subtask 1.2 Annual Reporting

The City is required to submit an annual report to the Regional Board by December 15™ each year covering
the preceding reporting period that aligns with the City’s fiscal year (July 1*-June 30"). This subtask
covers McGowan Consulting’s preparation of the individual annual report for the City based on
information already in-hand and information to be provided by City staff and contract staff covering
activities implemented during the reporting year. By August 15", McGowan Consulting will prepare a
first draft annual report given the information already in hand and provide City staff a list of information
needed to complete the annual report. Information requested may include but 18 not limited to:
e Budgetary information for stormwater expenditures in each category
e Public outreach and education events and materials
e Low impact development (LID) project information for private and public development and
redevelopment projects completed within the reporting year
e Stormwater-related construction inspections and plan check (including SWPPP and/or ESCP
review)
o Records of catch basin cleaning and marking and street sweeping activities
e Public works CIP projects related to stormwater
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e [llicit connection and discharge incident tracking

The County of Los Angeles has developed the GIS-based Watershed Reporting Adaptive Management
and Planning System (WRAMPS) which includes a Project Module to assist Permittees and watershed
groups in compiling and analyzing the LID project data necessary for completing the annual report.
WRAMPS produces effectiveness assessment metrics necessary for annual reporting cumulatively from
one annual reporting year to the next. It is assumed that City staff will provide LID project information to
McGowan Consulting in the Excel® spreadsheet template format provided by WRAMPS or the LID
Project form developed by McGowan Consulting.

Because the individual annual reports inform the preparation of the watershed annual report, it is critical
that the City’s individual annual report be complete by October 15" since the joint Peninsula Watershed
Annual Report will also be prepared by McGowan Consulting (under Task 8.1 below) and is also due by
December 15%. The individual annual reports will also inform the preparation of the biennial Adaptive
Management Report to be submitted with the 2017-18 Peninsula Watershed Annual Report. Given timely
receipt of the requested annual report information from City staff in the necessary electronic formats no
later than September 15, a second draft individual annual report for City staff review will be delivered
in electronic format by October 15%, A two-week turnaround for City staff review with a consclidated set
of City staff comments, and a single revision of the annual report are assumed. Following receipt of
comments from City staff, the Individual Annual Report will be revised, and the final annual report
prepared in the form of electronic PDF files. McGowan Consulting will deliver the City’s Individual
Annual Report in the preferred electronic format to Regional Board staff along with the Peninsula
Watershed Annual Report. An electronic copy of the individual annual report will be provided for the
City’s records.

Level of effort for annual report preparation is assumed to be similar to that expended in FY1718 since,
based on previous experience with the 4™ term LA MS4 Permit adoption, any modifications to the annual
report format and content associated with the 5 term MS4 permit will not likely be applicable until the
annual report that is due in December 2020.

Subtask 1.2 Deliverables:
o First draft, second draft and final Individual Annual Report for FY 1718 reporting year

o First draft, second draft and final Individual Annual Report for FY 1819 reporting vear

Subtask 1.3 Permit-wide Planning and Coordination

This subtask includes time to participate in LA MS4 Permit Co-Permittee meetings and coordination
conference calls to share information, resources and address Co-Permittee and Watershed Group
challenges cooperatively amongst the 84 co-permittees of the LA MS4 Permit. An allocation of time is
provided for attendance at bi-monthly LA Permit Group Meetings. Additionally, it is anticipated that the
5" term MS4 Permit will be negotiated and adopted during FY1819 and attendance at two (2) Regional
Board special meetings or workshops regarding the 5" term MS4 Permit is assumed. An allocation of time
is included to review and comment on the anticipated draft 5" term MS4 Permit as well as other regulatory
actions by the Regional Board and State Water Resources Control Board (State Board). This task also
includes time for participation in bimonthly steering committee meetings (3 meetings by conference call,
3 meetings in person) to align the Peninsula WMG projects for the final round of Prop 1 IRWMP
Implementation grant opportunities or for regional funding through the Safe, Clean Water measure if it is
approved by the voters. McGowan Consulting anticipates that much of the work in this subtask such as
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attending meetings and reviewing and analyzing the draft permit will be performed in common for several
clients with similar interests and characteristics, and as such the effort in this subtask is reduced based on
distribution of time among several clients.

Task 2 Public Information and Participation Program

Each Co-Permittee is responsible for developing and implementing a Public Information and Participation
Program (PIPP) that addresses specific MS4 Permit requirements and meets the general objectives of:
e Increasing the knowledge of target audiences about the adverse impacts of stormwater pollution
on receiving waters and the potential solutions to mitigate these impacts;
e Changing the waste disposal and stormwater pollutant generating behavior of target audiences;
and
¢ Involving and engaging a diversity of socio-economic groups and ethnic communities in
mitigating the impacts of stormwater pollution.

Each of the required clements of this program may be met by the City either through a County-wide,
watershed group, or individual program approach. The County has formally stated that it will continue
implementing the following County-wide efforts on behalf of the Permittees: maintaining the countywide
hotline (888-Clean-LA) and website (888cleanLA.com) for public reporting, broadcasting public service
announcements and conducting regional advertising campaigns, developing and facilitating dissemination
of stormwater pollution prevention materials, and implementing a K-12 outreach program. The Peninsula
WMG has committed to joint coordination and development of some of the required elements of the
program. The City’s share of effort to develop the joint elements of the program is provided for in Task
8.2.

The City is individually responsible for certain elements of the program that are not appropriate for joint
implementation, such as maintaining a stormwater website or providing links on its website to stormwater
websites that include educational materials and opportunities for the public to participate in stormwater
pollution prevention and clean-up activities. This task provides an allocation of time for McGowan
Consulting to review the City’s website content and provide a memo with recommendations for content
changes or additions to the City’s website and outreach materials.

It is assumed that costs for printing public education materials for distribution to the public will be
procured directly by the City through direct purchase orders with vendors or through a joint agreement
among the Peninsula WMG and are excluded from this Scope of Services. It is assumed that the City’s
solid waste franchise contract addresses the LA MS4 Permit requirement to distribute information to
residents on proper handling of wastes such as: vehicle waste fluids, household waste materials,
construction waste materials, green waste and animal waste.

Subtask 3 Deliverables:
¢ Memo with recommendations for content changes or additions to the City’s website and outreach
materials

Task 3 Commercial Facilities Control Program

The LA MS4 Permit requires the implementation of an Industrial and Commercial Facilities Control
Program to track, educate, inspect and ensure compliance at facilities that are critical sources of pollutants
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in storm water. McGowan consulting understands that the City does not have jurisdictional oversight over
any industrial facilities, so only the commercial portion of this program will be applicable.

This task provides for McGowan Consulting to conduct Clean Bay Certification assessments annually at
the eleven (11) restaurants and food service establishments in the City. McGowan Consulting will conduct
an initial annual assessment at each facility using the City’s customized Clean Bay Certified Checklist.
McGowan Consulting will use the completed checklists to update the City’s Commercial Facility
Inventory and make recommendations to City Staff on which facilities should become certified or re-
certified. Identified stormwater violations or necessary corrections will be discussed with the facility
owner or representative and a follow up facility visit will be conducted if necessary. McGowan Consulting
will also coordinate with The Bay Foundation staff to ensure that certified facilities are recognized on
their website and through social media. It is assumed that City staft will be responsible for the distribution
of window clings to Clean Bay Certified facilities and for conducting code enforcement on any storm
water violations that remain after the follow up visits.

This task also provides for McGowan Consulting to conduct a stormwater assessment at the single
automotive facility following adoption of the 5th term MS4 Permit. (The MS4 Permit requires that such
facilities be assessed twice during each permit term and the 4th term permit assessments have already
been completed for this facility.)

Subtask 3 Deliverables:
e Annual update of commercial facilities inventory
e Completed site assessment forms

Task 4 Support for Planning & Land Development and Development Construction
Programs

The Planning and Land Development provisions of the LA MS4 Permit require the City to ensure that
private development and redevelopment projects provide for permanent measures to reduce storm water
pollutant loads from the development site by conditioning approval of these projects with low impact
development (LID) requirements. The City is also responsible for requiring that its qualifying capital
improvement projects incorporate LID requirements, including the City’s Green Street Policy. The
Development Construction provisions of the LA MS4 Permit require the City to ensure that development
and redevelopment projects including its own capital improvement projects implement measures to reduce
storm water pollutant loads from the development site during construction.

Subtask 4.1 Support for Planning & Land Development and Construction
Programs

A revision of Chapter 13.08 Storm Drains and Stormwater Management and Pollution Control of the
City’s municipal code may be needed after the issuance of the 5" term MS4 Permit. Additionally, the
City’s current municipal code, although consistent with 4" term LA MS4 Permit requirements for LID,
does not appear to be triggering LID requirements on single-family and small commercial redevelopment
projects at a rate consistent with assumptions in the Peninsula EWMP. If needed, a revision of the LID
provisions of Chapter 13.08 could be designed to increase the proportion of new and redevelopment
projects that are subject to LID to accelerate the City’s overall rate of reduction in effective impervious
area over time and support attainment of milestones and schedule commitments in the approved Peninsula
EWMP.
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An allocation of 54 hours of effort during FY'1819 1s provided for McGowan Consulting to assist City
staff in preparing a revision of Chapter 13.08 to address minor changes arising from the 5™ term MS4
Permit and, at City staff’s direction, to revise the LID provisions to enhance attainment of the Peninsula
EWMP milestones for LID. It is assumed that this revision will not be a wholesale repeal and replacement
of Chapter 13.08, but rather that the chapter will remain substantially intact with redline changes to be
made at select locations. During FY1920, if Chapter 13.08 has been updated, a revision of the City’s
guidelines for developers will also be made to address the changes to the LID provisions—an allocation
of 40 hours for this effort is assumed. This task also provides effort during FY 1920 for preparation and
delivery of an informal training workshop with planning and engineering staff on the planning and land
development provisions of the 5™ term MS4 Permit as well as to plan for revisions to the guidelines for
developers.

An annual allocation of four (4) hours is included in this task for McGowan Consulting to track reporting
by construction sites disturbing 1 acre or more via the State Board’s online SMARTS system on a quarterly
basis to confirm that required reports have been submitted. This quarterly tracking will allow McGowan
Consulting to alert City staff of potential paperwork deficiencies and the need for closer follow up at large
construction sites, whether they are City-owned public works projects or private commercial projects.

It is assumed that the City is utilizing Building and Safety inspectors trained in MS4 Permit inspection
procedures to carry out inspections of construction sites at frequencies consistent with the LA MS4 Permit
requirements. The small site construction brochure developed jointly by the Peninsula WMG 1s targeted
at small construction sites and can be used by contract building & safety staff and the City’s code
enforcement officers to educate and enforce these requirements. Additionally, for construction sites
disturbing [ acre or greater, it is assumed that City is utilizing Building and Safety inspectors trained in
the State Board’s CGP Qualified SWPPP Practitioner Program for stormwater inspections and plan
reviews. Construction inspectors and construction plan reviewers may attend training on the construction
provisions of the MS4 Permit that is being coordinated jointly through the Peninsula WMG, so it is
assumed that no training for the construction program is necessary by McGowan Consulting in this scope
of services.

Subtask 4.2 Regulatory Transition into LA County LAMP

McGowan Consulting understands that there are a small number of properties in the City served by onsite
wastewater treatment systems (OWTS), or septic systems. In 2013 the State Water Resources Control
Board issued an OWTS Policy that provides for a waiver of Waste Discharge Requirements (WDRs) for
individual property owners if a local agency adopts a Local Agency Management Program (LAMP)
consistent with the OWTS Policy. Los Angeles County Department of Public Health (LACDPH) has
developed the Los Angeles County LAMP and its approval by the Regional Board is anticipated in May
2018. Once the Los Angeles County LAMP is approved, a number of steps are necessary in order to put
the LAMP into effect within the City so that any new and replacement OWTS in the City can be permitted
by LACDPH. This process will require that the City and LACDPH enter into a 5-year MOU designating
the LACDPH as the Qualified Local Agency to regulate OWTS within the City. The City must also adopt
the Los Angeles County LAMP Ordinance, adopt the Los Angeles County Professional Guide on
Conventional and Non-Conventional OWTS Requirements and Procedures, adopt any necessary revisions
to the Los Angeles County Plumbing Code, and pass a Resolution authorizing LACDPH to enforce its
code within the City.
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This task provides an allocation of effort for McGowan Consulting to assist City staff in coordinating and
carrying out the process for incorporating the City into the Los Angeles County LAMP. It is assumed that
this effort will likely include attending an organizational meeting with LACDPH staff and representatives
of other municipalities to discuss the process, preparing a staff report and resolution for City Council, and
related coordination efforts. Once the LAMP is effective, additional effort during FY1920 is anticipated
to prepare the City’s inventory of OWTS and other information required by LACDPH to implement the
program on the City’s behalf. McGowan Consulting anticipates that time for meeting attendance and staff
report preparation will be distributed between two clients.

It is assumed that the Los Angeles County LAMP Ordinance and any necessary revisions to the Los
Angeles County Plumbing Code will be adopted by reference so that significant modifications to the City’s
own code will not be necessary and such effort is excluded from this scope. It is also assumed that
LACDPH will prepare annual reports on the City’s behalf for the LAMP program.

Task 5 Public Agency Activities Program

The Public Agency Activities program focuses primarily on the activities of public works and community
service staff and requires implementation of best management practices (BMPs) to minimize water quality
impacts from the maintenance of public facilities, including parks, streets, recreational and other
municipally owned or operated facilities. During FY 1516, McGowan Consulting assisted the City in
preparing an inventory of public facilities and a list of potential opportunities for stormwater retrofits at
these facilities consistent with the LA MS4 Permit requirements. McGowan Consulting has also
developed a self-inspection checklist for public works staff to utilize to identify, implement and/or
document that effective source control BMPs are implemented at public facilities and as part of routine
maintenance activities.

This task allocates effort to support City management staff in implementing this program at public
facilities and during routine maintenance activities, whether conducted by in-house maintenance staff or
through contract services. This support may include review or development of draft contract language for
contract public works services in order to pass-through LA MS4 Permit requirements for public agency
activities to the City’s contract services providers or updating the public facility inventory following
redevelopment at one or more public facilities.

Required annual training of employees and contract service providers whose interactions, jobs, and
activities affect stormwater quality is being coordinated jointly through the Peninsula Watershed Group.
It is assumed that appropriate City staff and contract service personnel will attend the training coordinated
jointly through the Peninsula Watershed Group, and that no training for this program will be necessary by
McGowan Consulting.

Task 6 Illicit Connection & Illicit Discharge Elimination Program

The City’s Illicit Connection and Illicit Discharge (ICID) Elimination program includes procedures for
conducting investigations to identify the source of suspected illicit discharges and procedures for
eliminating the discharge. The City’s ICID procedures manual was updated in FY 1516 for consistency
with the 2012 LA MS4 Permit requirements and with the Non-Stormwater Screening and Monitoring
procedures outlined in the Peninsula CIMP. Field staff, including contracted staff who as part of their
normal job responsibilities may come into contact with or observe illicit discharges or illicit connections,
must be trained on the City’s ICID procedures at least twice during the term of the MS4 Permit, and for
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new employees, within 180 days of being hired. Since ICID procedures traming was held twice for City
staff during the 4™ term LA MS4 Permit, this requirement will be addressed following the adoption of the
5™ term MS4 Permit in coordination with training of new code enforcement staff during the latter half of
FY1819.

This task provides for McGowan Consulting support of City staff as needed in implementing the ICID
program and holding a training session for newly hired code enforcement staff in illicit discharge
identification within six months of hire during FY1819.

Based on the understanding that the 5" term MS4 Permit will be substantially similar to the 4" term LA
MS4 Permit, it is assumed that only minor revisions to the City’s ICID procedures manual will be
necessary. Accordingly, this task allocates 30 hours of McGowan Consulting time to prepare minor
revisions to the City’s ICID Procedures Manual during FY1920.

Subtask 6 Deliverable:
o One (1) training session on ICID program for field staff and code enforcement staff during FY 1819
e Minor updates to the City’s ICID procedures manual during FY 1920 to reflect changes to the 5%
term MS4 Permit

Task 7 Watershed Planning

The Peninsula CIMP and EWMP were approved by the Regional Board on February 4%, 2016 and April
19%, 2016, respectively. Both programs are being implemented cooperatively by the Peninsula WMG.
The Peninsula CIMP is being carried out through an MOU administered by the City of Rancho Palos
Verdes through a separate contracting mechanism. The Peninsula EWMP is being implemented
cooperatively by the Peninsula WMG through a combination of joint and individual activities.

Task 7.1 Watershed Group Planning/Meetings
The Peninsula WMG meets monthly to coordinate compliance monitoring and implementation activities
for both the Peninsula CIMP and EWMP. This task includes representation of the City at twelve (12)
Peninsula WMG meetings, including effort for preparation and meeting attendance. The effort shown in
this task assumes McGowan Consulting time is distributed between two municipal clients.

Task 7.2 Review and Comment on Joint Work Product
This task allocates effort to review and comment on Peninsula CIMP and/or EWMP draft reports and

work products prepared by others. The effort shown in this task assumes McGowan Consulting time is
distributed between two municipal clients.

Task 8 EWMP Joint Implementation Tasks

The Peninsula WMG has agreed to undertake certain EWMP implementation tasks in a cooperative
manner with responsibility for carrying out identified tasks distributed equitably between the consultant
for the City of Rancho Palos Verdes, and McGowan Consulting as consultant for the City of Rolling Hills
Estates and Palos Verdes Estates. Joint EWMP tasks to be carried out by the consultant for Rancho Palos
Verdes include:

e Watershed Meeting Coordination (agendas, minutes, scheduling)

e Adaptive Management Evaluation with some assistance by McGowan Consulting
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e Continuing investigation of External Regional BMP Opportunities with some assistance by
McGowan Consulting

e Construction Program Training

o Public Agency Activities Program Training
The consultant for Rancho Palos Verdes is also responsible for managing CIMP Implementation and
reporting including preparation of the Integrated Monitoring Compliance Report (IMCR) which is
contracted for separately by the City of Rancho Palos Verdes on behalf of the Peninsula WMG through
the CIMP MOU.

The tasks to be carried out by McGowan Consulting are described in the following subtasks. The effort
for these tasks has been split between the Cities of Rolling Hills Estates and Palos Verdes Estates such
that the effort shown in the budget spreadsheet represents the City of Palos Verdes Estates’ share of that
effort.

Subtask 8.1 Watershed Annual Report

The Peninsula WMG is required to submit a joint Watershed Annual Report to the Regional Board by
December 15™, In preparing the Watershed Annual Report, McGowan Consulting will rely on information
provided by each agency in the Peninsula WMG as well as key elements of the report to be provided by
the CIMP Implementation Consultant. Elements to be provided by the CIMP Implementation Consultant
include:

e Excel spreadsheets containing monitoring data organized according to the required fields

e Narrative discussion of investigation of outfalls with significant non-stormwater discharges

e Integrated Monitoring Compliance Report

e Supporting Data and Information

It is assumed that the CIMP Implementation Consultant will provide Excel spreadsheets containing
monitoring data organized according to the required fields for the reporting period by October 1%, It is
also assumed that each individual Peninsula WMG agency will upload its individual new development
and redevelopment LID projects through the online WRAMPs tool no later than October 15" to enable
McGowan Consulting to download and compile the information necessary to prepare the Watershed
Annual Report.

Given timely receipt of the necessary annual report information from the individual Peninsula WMG
agencies and the CIMP Implementation Consultant, McGowan Consulting will deliver a draft Watershed
Annual Report for review by the Peninsula WMG in electronic format by November 10", The Watershed
Annual Report will follow the template provided by Regional Board staff. A three-week turnaround for
Peninsula WMG review, and a single revision of the watershed annual report to incorporate compiled

comments from the Peninsula WMG agencies are also assumed.

Subtask 8.1 Deliverables:
¢ Draft and final Watershed Annual Report for FY'1718 reporting year

e Draft and Final Watershed Annual Report for FY 1819 reporting year

Subtask 8.2 Development of Public Qutreach Program Items

This subtask provides for McGowan Consulting to develop joint public outreach materials utilizing
contract services for graphic layout and illustration. This includes management of ongoing website content
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and hosting through contracted services with the Environmental Services Center staff of the South Bay
Council of Governments and, at the Peninsula WMG’s direction, may include new methods for delivery
of targeted stormwater outreach modified through adaptive management. It is assumed that McGowan
Consulting’s time and supporting contract services for this subtask will be offset through combined work
for one other Watershed Management Group.

Subtask 8.3 Support for External and Alternative Compliance Options

This subtask provides an allocation of up to forty (40) hours per year for McGowan Consulting to provide
technical and/or regulatory assistance in pursuing external and alternative compliance options to regional
projects proposed in the EWMP. The effort may include review and comment on externally provided
engineering studies, feasibility analyses, grant proposals, and agreements to implement external regional
projects located in other jurisdictions that may be more cost effective than currently proposed regional
projects within the Peninsula EWMP area. The effort may include support for reconsideration of the
Machado Lake TMDLs by the Regional Board which will require coordination with outside agencies and
as-needed technical/regulatory support on behalf of the Peninsula WMG agencies.

Subtask 8.4 Adaptive Management Evaluation Assistance

The MS4 Permit Part VI.C.8.a. Adaptive Management Process and the Regional Board Executive
Officer’s letter dated April 19, 2016 approving the Peninsula EWMP requires that the group submit an
adaptive management evaluation by December 15%, 2018 in parallel with the Watershed Annual Report.
The adaptive management evaluation is to include an analysis of progress in achieving water quality
objectives, milestones and re-evaluation of water quality priorities based on data generated by the CIMP,
and other information and data that informs the effectiveness of the EWMP. The adaptive management
evaluation will identify any modifications to the EWMP and provide rationale for the changes.

This subtask provides an allocation of up to forty (40) hours per fiscal year for McGowan Consulting to
assist the consultant for Rancho Palos Verdes in conducting the Peninsula WMG Adaptive Management
Evaluation, negotiating with the Regional Board to develop a Time Schedule Order (TSO) for the
Machado Lake TMDLs, and implementing the approved TSO. It is assumed that the consultant for Rancho
Palos Verdes will have the lead role in the effort and will be responsible for producing the Adaptive
Management Evaluation Report.

CoST PROPOSAL

McGowan Consulting will conduct the work effort described in the above Scope of Services for an amount
not to exceed $164,130 as detailed in the attached Two-Year Budget Table and Rate Schedule. In order to
provide a measure of flexibility to best meet the needs of the City, it is understood that reallocation of
labor hours and budget between tasks and subtasks may occur as long as the total contract amount is not
exceeded. When possible, consulting time for attending meetings and performing tasks in common for
clients will be distributed between two or more clients, thereby reducing individual costs to each client;
tasks and subtasks where labor effort has been reduced due to an assumption of work performed in
common for more than one client are identified with an asterisk (¥} in the budget table. Invoices will be
submitted based on actual effort expended in accordance with the attached rate schedule for FY 1819, with
an increase in rates for FY 1920 based on the increase in Consumer Price Index for the Los Angeles area.
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McGowan Consulting will inform City staff of changing requirements and emerging issues as part of
regular communication. It is the nature of regulatory-driven programs to be subject to uncertainty and
unpredictable events such as changes in regulatory requirements with the issuance of the 5" term MS4
Permit, new/emerging regulatory issues, enforcement action, or significant additional support required by
City staff that was unanticipated. If such unpredictable event(s) or needs arise, we are prepared to assist
the City and, if necessary and at City staff’s direction, we will submit a request for an authorization for
scope change to provide the City with additional consulting services to respond to meet the need.

Please do not hesitate to contact me if you have any questions or require additional information or scope
clarification. Thank you for the opportunity to continue to work with you and your colleagues and to

serve the City of Palos Verdes Estates.

Sincerely,

]
W Wﬂ%/«
Kathleen C. McGowan, P.E., Principal
McGowan Consulting LLC
Attachments:

Two-Year Budget Table
Rate Schedule

PaLOS VERDES ESTATES MS4 PERMIT CONSULTING FY2018-19 & FY2019-20 Page 11



MS4 Permit Consulting Budget
FY1819 and FY1920 City of Palos Verdes Estates

Task Description I;}:bs;? Budget FE;E:: Budget
Hours FY1819 Hours FY1920
Task 1 Program Management and Coordination
1.1 - Coordination and Communication 75 S 10,950 70 S 10,500
1.2 - Annual Reporting 40 S 5,840 40 S 6,000
1.3 - Permit-wide Planning and Coordination * 45 S 6,570 45 S 6,750
Subtotal Task 1] 160 |$ 23,360 155 |S$ 23,250
Task 2 Public Information & Participation Program
Assistance in Implementing City's Individual Responsibility for PIPP 18 S 2,520 18 S 2,592

Subtotal Task 2| 18 S 2,520 18 $ 2,592

Task 3 Commercial Facilities Control Program

Commercial Facility & Clean Bay Certified Program 36 S 3,420 32 S 3,104
Subtotal Task 3| 36 S 3,420 32 $ 3,104

Task 4 Planning & Land Development and Construction

4.1 Support for Planning & Land Development and Construction 58 $ 8120 58 $ 8352
4.2 OWTS (Septic program) Transition Support* 24 S 3,360 24 S 3,600
Subtotal Task 4| 82 S 11,480 82 $ 11,952

Task 5 Public Agency Activities Program

Implementation of 8MPs for Public Facilities/Activities 22 S 3,212 22 S 3,300

Subtotal Task 5| 22 $ 3,212 22 $ 3,300

Task 6 Illicit Connection & Illicit Pischarge Elimination

Support and Training for Implementing ICID Program * 24 S 3,504 30 S 4,500

Subtotal Task 6| 24 S 3,504 30 S 4,500

Task 7 Watershed Planning *

7.1 - Watershed Group Planning/Meetings* 50 S 7,300 50 5 7,500
7.2 - Review and Comment on Joint Work Product* 16 S 2,336 16 S 2,400
Subtotal Task 7| 66 S 9,636 66 S 9,900
Task 8 EWMP Joint Implementation Activities*

8.1 - Watershed Annual Report* 50 S 7,300 50 S 7,500
8.2 - Develop Public Outreach Program ltems* 20 s 2,920 20 S 3,000
8.3 - Support for External & Alternative Options* 40 $ 5,840 40 S 6,000
8.4 - Adaptive Management Evaluation® 40 $ 5,840 40 S 6,000
Hosting™® - S 2,000 - S 2,000
Subtotal Task 8| 150 | $ 23,900 150 S 24,500

Total All Tasks| 558 | $81,032| 555 | 583,098

* indicates tasks that incorporate labor savings due to anticipation of work performed in common
for more than one client

McGowan Consulting LLC



McGowan Consulting, LLC

Labor Rates

Contract Year 2018-192

Professional/Staff Rates

Principal $158 per hour

Sr. Scientist $131 per hour

Staff Scientist $58 per hour
Expenses

Labor rates include: automobile mileage within greater Los Angeles
and Orange County area, parking, routine printing and copying

Other direct costs chargeable to the project include: graphic
layout and illustration, webpage design and hosting, translation services,
report reproduction and binding, courier services, blueprint services,
graphics services, project-specific publications, and any other direct
project costs not included in the labor rates.

! Labor rates to be adjusted annually based on increases in the Consumer Price Index for the Los Angeles
arca as calculated by the U.S. Depariment of Labor Bureau of Labor Statistics



