AMENDMENT NO. 2 TO THE CONTRACT FOR PROFESSIONAL SERVICES
BETWEEN THE CITY OF PALOS VERDES ESTATES AND
FORUM INFO-TECH, INC.

This Amendment No. 2 is made and entered into this 10th day of January 2024, by and between the
CITY OF PALOS VERDES ESTATES, a general law city and municipal corporation (“CITY”),
and FORUM INFO-TECH, INC., a California corporation (“CONSULTANT”). CITY and
CONSULTANT are individually referred to herein as a “Party” and collectively as “the Parties.”

1. RECITALS. This Amendment No. 2 is made with reference to the following facts and
objectives:

A. On June 1, 2021, CITY and CONSULTANT entered that certain Contract for
Professional services Between the City of Palos Verdes Estates to serve as CITY’s
Information Technology (IT) Department managing servers, workstations, and ancillary
devices (the “Original Agreement”). Compensation was set at an annual not-to-exceed
amount of $150,000.00, and an initial one-time payment totaling $14,750.00 for
onboarding ($8,750.00) and an IT Strategic Plan update ($6,000.00).

B. The Original Agreement expires May 31, 2024, a copy of which is attached hereto as
Exhibit A and is incorporated by reference.

C. On July 1, 2021, the CITY and CONSULTANT entered that certain City of Palos
Verdes IT Managed Services Addendum #1 to add services relating to the backup server
for $1,337.00 per month (“Amendment No. 1”). Amendment No. 1 increased the cost of
total monthly services to $13,837.00 ($150,000.00 / 12 months + $1,337.00). A copy of
Amendment No. 1 is attached hereto as Exhibit B and is incorporated by reference.

D. The Original Agreement and Amendment No. 1 are collectively referred to herein as the
“Agreement”.

E. Since CONSULTANT’s initial engagement, the number of work stations and accounts
managed by CONSULTANT has increased, resulting in a higher service cost of roughly
$15,500.00 per month. These additional services were performed outside the scope of

the Agreement in the amount of $22,750.00.

F. The Parties now desire to enter into this Amendment No. 2 to allow for $22,750.00 in
compensation for services performed outside the scope of the Agreement, for a one-time
fee of $6,000 for a Strategic IT Roadmap for 2023, and for an increased monthly service

fee of $17,461.00 for managed services.

2. AMENDMENTS. In consideration of the foregoing and pursuant to Section 9 of the
Agreement, the Agreement is amended as follows:
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A. Amendment to Subsection A. of Section 1. Consideration and Compensation. The
Parties agree that the work listed in the Scope of Services attached to this
Amendment No. 2 as Exhibit C is added to the Agreement’s Scope of Services.

B. Amendment to Subsection C. of Section 1. Consideration and Compensation. CITY
agrees to pay CONSULTANT $22,750.00 in compensation for services performed
outside the scope of the Agreement since July 1, 2021 and a one-time fee of
$6,000.00 for a Strategic IT Roadmap for 2023 shown in Exhibit C to this
Amendment No. 2. CITY further agrees to pay CONSULTANT a not-to-exceed
amount of $209,532 per fiscal year, or portion thereof, (i.e. approximately $17,461
per month) as of the effective date of this Amendment No. 2.

3. COUNTERPARTS. This Amendment No. 2 may be executed in any number or
counterparts, each of which will be an original, but all of which together constitutes one
instrument executed on the same date. Parties may sign with the use of electronic signature.

4. LIMITED AMENDMENT. Except as modified by this Amendment No. 2, all other terms
and conditions of the Agreement, as amended by this Amendment No. 2, remain in full
force and effect. In the event of a conflict between this Amendment No. 2 and the
Agreement, the provisions of this Amendment No. 2 shall control.

IN WITNESS WHEREOF, the Parties have executed this Amendment No. 2 on the first
date written above.

CITY OF PALOS VERDES ESTATES FORUM INFO-TECH, INC.

Eldine Jeng, City Ménager ) é

ATTEST;

’
X/ OSusarf Matthews, Deputy City Clerk

APPROVED AS TO FORM:

)

Trevor Rusin, ﬁ’fit'y Attorney
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EXHIBIT A
Original Agréement

[Attached behind]
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EXHIBIT B
Amendment No. 1

[Attached behind]
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EXHIBIT C
Scope of Services

[Attached behind]
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