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CONTRACT FOR PROFESSIONAL SERVICES
BETWEEN
THE CITY OF PALOS VERDES ESTATES AND

TRIPEPI SMITH AND ASSOCIATES, INC.

This AGREEMENT is entered into this 5th day of August 2023, by and between the
CITY OF PALOS VERDES ESTATES, a general law city a municipal corporation (“CITY”)
and TRIPEPI SMITH AND ASSOCIATES, INC. (“CONSULTANT”).

RECITALS

A. The City does not have the personnel able and/or available to perform the services required
under this agreement.

B. Therefore, the City desires to contract out for Communications and Public Relations services.

C. The Consultant warrants to the City that it has the qualifications, experience and facilities to
perform properly and timely the services under this Agreement.

D. The City desires to contract with the Consultant to perform the services as described in
Exhibit A of this Agreement.

NOW, THEREFORE, based on the foregoing recitals, the City and the Consultant agree
as follows:

1. CONSIDERATION AND COMPENSATION

A. As partial consideration, CONSULTANT agrees to perform the work listed in the
SCOPE OF SERVICES, attached as EXHIBIT A, which shall be performed in
accordance with this AGREEMENT and all applicable local, state and federal laws, rules
and regulations;

B. As additional consideration, CONSULTANT and CITY agree to abide by the terms and
conditions contained in this Agreement;

As additional consideration, CITY agrees to pay CONSULTANT an amount not to
exceed $25,000 for CONSULTANT’s services. Total compensation shall not

exceed $25,000 unless otherwise specified by written amendment to this Agreement.

C. No additional compensation shall be paid for any other expenses incurred, unless first
approved by the City Manager or her designee.
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D. CONSULTANT shall submit to CITY, by not later than the 10th day of each
month, its bill for services itemizing the fees and costs incurred during the previous
month. The City shall pay the Consultant all uncontested amounts set forth in the
Consultant's bill within 30 days after it is received.

2. SCOPE OF SERVICES.

A. CONSULTANT will perform the services and activities set forth in the SCOPE OF
SERVICE attached hereto as Exhibit A and incorporated herein by this reference. If any
part of Exhibit A is inconsistent with the terms of this Agreement, the terms of this
Agreement shall control.

B. Except as herein otherwise expressly specified to be furnished by CITY, CONSULTANT
will, in a professional manner, furnish all of the labor, technical, administrative,
professional and other personnel, all supplies and materials, equipment, printing,
vehicles, transportation, office space, and facilities necessary or proper to perform and
complete the work and provide the professional services required of CONSULTANT by
this Agreement.

3. PAYMENTS. For CITY to pay CONSULTANT as specified by this Agreement,
CONSULTANT must submit an invoice to CITY which lists the reimbursable costs, the
specific tasks performed, and, for work that includes deliverables, the percentage of the
task completed during the billing period.

4. TIME OF PERFORMANCE. The services of the CONSULTANT are to commence
upon receipt of a notice to proceed from the CITY and shall continue until all authorized
work is completed to the CITY’s reasonable satisfaction, in accordance with the schedule
incorporated in “Exhibit A,” unless extended in writing by the CITY.

5. CONFLICT OF INTEREST. The CONSULTANT represents that it presently has no
interest and shall not acquire any interest, direct or indirect, in any real property located
in the CITY which may be affected by the services to be performed by the
CONSULTANT under this AGREEMENT. The CONSULTANT further represents that
in performance of this Agreement, no person having any such interest shall be employed
by it.

A. The CONSULTANT represents that no CITY employee or official has a
material financial interest in the CONSULTANT’s business. During the term
of this AGREEMENT and/or as a result of being awarded this contract, the
CONSULTANT shall not offer, encourage or accept any financial interest in
CONSULTANT’s business by any CITY employee or official

6. FAMILIARITY WITH WORK. By executing this Agreement, CONSULTANT
represents that CONSULTANT has (a) thoroughly investigated and considered the scope
of services to be performed; (b) carefully considered how the services should be
performed; and (c) understands the facilities, difficulties, and restrictions attending
performance of the services under this Agreement.
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KEY PERSONNEL. CONSULTANT’s key persons assigned to perform work under
this Agreement are Ryder Todd Smith to be assisted by other of CONSULTANT’s
staff at CONSULTANT’s discretion. CONSULTANT shall not assign another
person to be in charge of the work contemplated by this Agreement without the prior

written authorization of the City.

7. TERM OF AGREEMENT. The term of this Agreement shall commence upon execution
by both parties and shall expire when termination occurs under Section 11 of this
Agreement, unless extended in writing in advance by both parties.

8. CHANGES. CITY may order changes in the services within the general scope of this
Agreement, consisting of additions, deletions, or other revisions, and the contract sum
and the contract time will be adjusted accordingly. All such changes must be authorized
in writing, executed by CONSULTANT and CITY. The cost or credit to CITY resulting
from changes in the services will be determined in accordance with written agreement
between the parties.

9. TAXPAYER IDENTIFICATION NUMBER. CONSULTANT will provide CITY with a
Taxpayer Identification Number.

10. PERMITS AND LICENSES. CONSULTANT will obtain and maintain during the term
of this Agreement all necessary permits, licenses, and certificates that may be required in
connection with the performance of services under this Agreement.

11. TERMINATION.

A. Except as otherwise provided, CITY may terminate this Agreement at any time
with or without cause. Notice will be in writing at least 10 days before the effective
termination date.

B. CONSULTANT may terminate this Agreement. Notice will be in writing at least 30 days
before the effective termination date.

C. In the event of such termination, the CONSULTANT shall cease services as of the date
of termination, all finished or unfinished documents, data, drawings, maps, and other
materials prepared by CONSULTANT shall, at CITY’s option, become CITY’s property,
and CONSULTANT will receive just and equitable compensation for any work
satisfactorily completed up to the effective date of notice of termination.

D. Should the Agreement be terminated pursuant to this Section, CITY may procure on its
own terms services similar to those terminated.
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12.

13.

14.

15.

INDEMNIFICATION.

. CONSULTANT shall indemnify, defend with counsel approved by CITY, and hold

harmless CITY, its officers, officials, employees and volunteers from and against all
liability, loss, damage, expense, cost (including without limitation reasonable attorney’s
fees, expert fees and all other costs and fees of litigation) of every nature arising out of
or in connection with CONSULTANT's performance of work hereunder or its failure to
comply with any of its obligations contained in this AGREEMENT, regardless of
CITY’S passive negligence, but excepting such loss or damage which is caused by the
sole active negligence or willful misconduct of the CITY. Should CITY in its sole
discretion find CONSULTANT’S legal counsel unacceptable, then CONSULTANT shall
reimburse the CITY its costs of defense, including without limitation reasonable
attorney’s fees, expert fees and all other costs and fees of litigation. The CONSULTANT
shall promptly pay any final judgment rendered against the CITY (and its officers,
officials, employees and volunteers) covered by this indemnity obligation. It is expressly
understood and agreed that the foregoing provisions are intended to be as broad and
inclusive as is permitted by the law of the State of California and will survive termination
of this Agreement.

. The requirements as to the types and limits of insurance coverage to be maintained by

CONSULTANT as required by Section 16, and any approval of said insurance by CITY,
are not intended to and will not in any manner limit or qualify the liabilities and
obligations otherwise assumed by CONSULTANT pursuant to this Agreement,
including, without limitation, to the provisions concerning indemnification.

ASSIGNABILITY. This Agreement is for CONSULTANT’s professional services.
CONSULTANT’s attempts to assign the benefits or burdens of this Agreement without
CITY’s written approval are prohibited and will be null and void.

INDEPENDENT CONTRACTOR. CITY and CONSULTANT agree that
CONSULTANT will act as an independent contractor and will have control of all work
and the manner in which it is performed. CONSULTANT will be free to contract for
similar service to be performed for other employers while under contract with CITY.
CONSULTANT is not an agent or employee of CITY and is not entitled to participate in
any pension plan, insurance, bonus or similar benefits CITY provides for its employees.
Any provision in this Agreement that may appear to give CITY the right to direct
CONSULTANT as to the details of doing the work or to exercise a measure of control
over the work means that CONSULTANT will follow the direction of the CITY as to end
results of the work only.

AUDIT OF RECORDS.

. CONSULTANT agrees that CITY, or designee, has the right to review, obtain, and copy

all records pertaining to the performance of this Agreement. CONSULTANT agrees to
provide CITY, or designee, with any relevant information requested and will permit
CITY, or designee, access to its premises, upon reasonable notice, during normal
business hours for the purpose of interviewing employees and inspecting and copying
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16.

17.

such books, records, accounts, and other material that may be relevant to a matter under
investigation for the purpose of determining compliance with this Agreement.
CONSULTANT further agrees to maintain such records for a period of three (3) years
following final payment under this Agreement.

. CONSULTANT will keep all books, records, accounts and documents pertaining to this

Agreement separate from other activities unrelated to this Agreement.

CORRECTIVE MEASURES. CONSULTANT will promptly implement any corrective
measures required by CITY regarding the requirements and obligations of this
Agreement. CONSULTANT will be given a reasonable amount of time as determined by
the City to implement said corrective measures. Failure of CONSULTANT to implement
required corrective measures shall result in immediate termination of this Agreement.

INSURANCE REQUIREMENTS.

. The CONSULTANT, at the CONSULTANT’s own cost and expense, shall procure and

maintain, for the duration of the contract, the following insurance policies:

1. Workers Compensation Insurance as required by law. The Consultant shall require all
subcontractors similarly to provide such compensation insurance for their respective
employees. Any notice of cancellation or non-renewal of all Workers” Compensation
policies must be received by the CITY at least thirty (30) days prior to such change.
The insurer shall agree to waive all rights of subrogation against the CITY, its
officers, agents, employees, and volunteers for losses arising from work performed by
the CONSULTANT for City.

2. General Liability Coverage. The CONSULTANT shall maintain commercial general
liability insurance in an amount of not less than one million dollars ($1,000,000) per
occurrence for bodily injury, personal injury, and property damage. If a commercial
general liability insurance form or other form with a general aggregate limit is used,
either the general aggregate limit shall apply separately to the work to be performed
under this Agreement or the general aggregate limit shall be at least twice the
required occurrence limit.

3. Automobile Liability Coverage. The CONSULTANT shall maintain automobile
liability insurance covering bodily injury and property damage for all activities of the
CONSULTANT arising out of or in connection with the work to be performed under
this Agreement, including coverage for owned, hired, and non-owned vehicles, in an
amount of not less than one million dollars ($1,000,000) combined single limit for
each occurrence.

. Endorsements. Each general liability, automobile liability and professional liability

insurance policy shall be issued by a financially responsible insurance company or
companies admitted and authorized to do business in the State of California, or which is
approved in writing by City, and shall be endorsed as follows:
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1. “The CITY, its elected or appointed officers, officials, employees, agents, and
volunteers are to be covered as additional insureds with respect to liability arising out
of work performed by or on behalf of the CONSULTANT, including materials, parts,
or equipment furnished in connection with such work or operations.”

2. This policy shall be considered primary insurance as respects the CITY, its elected or
appointed officers, officials, employees, agents, and volunteers. Any insurance
maintained by the CITY, including any self-insured retention the CITY may have,
shall be considered excess insurance only and shall not contribute with this policy.

3. This insurance shall act for each insured and additional insured as though a separate
policy had been written for each, except with respect to the limits of liability of the
insuring company.

4. The insurer waives all rights of subrogation against the CITY, its elected or appointed
officers, officials, employees, or agents.

5. Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to the City, its elected or appointed officers, officials, employees,
agents, or volunteers.

6. The insurance provided by this policy shall not be suspended, voided, canceled, or
reduced in coverage or in limits except after thirty (30) days’ written notice has been
received by the CITY.

C. CONSULTANT agrees to provide immediate notice to CITY of any claim or loss against
CONSULTANT arising out of the work performed under this agreement. CITY assumes
no obligation or liability by such notice but has the right (but not the duty) to monitor the
handling of any such claim or claims if they are likely to involve CITY.

D. Any deductibles or self-insured retentions must be declared to and approved by the
CITY. At the CITY’s option, the CONSULTANT shall demonstrate financial capability
for payment of such deductibles or self-insured retentions.

E. The CONSULTANT shall provide certificates of insurance with original endorsements to
the CITY as evidence of the insurance coverage required herein. Certificates of such
insurance shall be filed with the CITY on or before commencement of performance of
this Agreement. Current certification of insurance shall be kept on file with the CITY at
all times during the term of this Agreement.

F. Failure on the part of the CONSULTANT to procure or maintain required insurance shall
constitute a material breach of contract under which the CITY may terminate this
Agreement pursuant to Section 11 above.

G. The commercial general and automobile liability policies required by this Agreement

shall allow City, as additional insured, to satisfy the self-insured retention (“SIR’) and/or
deductible of the policy in lieu of the Consultant (as the named insured) should
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18.

19.

20.

21.

Consultant fail to pay the SIR or deductible requirements. The amount of the SIR or
deductible shall be subject to the approval of the City Attorney and the Finance Director.
Consultant understands and agrees that satisfaction of this requirement is an express
condition precedent to the effectiveness of this Agreement. Failure by Consultant as
primary insured to pay its SIR or deductible constitutes a material breach of this
Agreement. Should City pay the SIR or deductible on Consultant’s behalf upon the
Consultant’s failure or refusal to do so in order to secure defense and indemnification as
an additional insured under the policy, City may include such amounts as damages in any
action against Consultant for breach of this Agreement in addition to any other damages
incurred by City due to the breach.

USE OF OTHER CONSULTANTS. CONSULTANT must obtain CITY’s prior written
approval to use any consultants while performing any portion of this Agreement. Such
approval must include approval of the proposed consultant and the terms of
compensation.

FINAL PAYMENT ACCEPTANCE CONSTITUTES RELEASE. The acceptance by
the CONSULTANT of the final payment made under this Agreement shall operate as and
be a release of the CITY from all claims and liabilities for compensation to the
CONSULTANT for anything done, furnished or relating to the CONSULTANT’S work
or services. Acceptance of payment shall be any negotiation of the CITY’S check or the
failure to make a written extra compensation claim within ten (10) calendar days of the
receipt of that check. However, approval or payment by the CITY shall not constitute,
nor be deemed, a release of the responsibility and liability of the CONSULTANT, its
employees, sub-consultants and agents for the accuracy and competency of the
information provided and/or work performed; nor shall such approval or payment be
deemed to be an assumption of such responsibility or liability by the CITY for any defect
or error in the work prepared by the Consultant, its employees, sub-consultants and
agents.

CORRECTIONS. In addition to the above indemnification obligations, the
CONSULTANT shall correct, at its expense, all errors in the work which may be
disclosed during the City’s review of the Consultant’s report or plans. Should the
Consultant fail to make such correction in a reasonably timely manner, such correction
shall be made by the CITY, and the cost thereof shall be charged to the CONSULTANT.
In addition to all other available remedies, the City may deduct the cost of such
correction from any retention amount held by the City or may withhold payment
otherwise owed CONSULTANT under this Agreement up to the amount of the cost of
correction.

NON-APPROPRIATION OF FUNDS. Payments to be made to CONSULTANT by
CITY for services performed within the current fiscal year are within the current fiscal
budget and within an available, unexhausted fund. In the event that CITY does not
appropriate sufficient funds for payment of CONSULTANT’S services beyond the
current fiscal year, the Agreement shall cover payment for CONSULTANT’S only to the
conclusion of the last fiscal year in which CITY appropriates sufficient funds and shall
automatically terminate at the conclusion of such fiscal year.
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22,

23.

24,

25.

26.

27.

NOTICES. All communications to either party by the other party will be deemed made
when received by such party at its respective name and address as follows:

CITY CONSULTANT
City of Palos Verdes Estates Tripepi Smith

340 Palos Verdes Drive W P.O. Box #52152
Palos Verdes Estates, CA 90274 Irvine, CA 92619
ATTN: City Manager ATTN: Ryder Smith

Any such written communications by mail will be conclusively deemed to have been
received by the addressee upon deposit thereof in the United States Mail, postage prepaid
and properly addressed as noted above. In all other instances, notices will be deemed
given at the time of actual delivery. Changes may be made in the names or addresses of
persons to whom notices are to be given by giving notice in the manner prescribed in this
paragraph. Courtesy copies of notices may be sent via electronic mail, provided that the
original notice is deposited in the U.S. mail or personally delivered as specified in this
Section.

SOLICITATION. CONSULTANT maintains and warrants that it has not employed nor
retained any company or person, other than CONSULTANT’s bona fide employee, to
solicit or secure this Agreement. Further, CONSULTANT warrants that it has not paid
nor has it agreed to pay any company or person, other than CONSULTANT’s bona fide
employee, any fee, commission, percentage, brokerage fee, gift or other consideration
contingent upon or resulting from the award or making of this Agreement. Should
CONSULTANT breach or violate this warranty, CITY may rescind this Agreement
without liability.

THIRD PARTY BENEFICIARIES. This Agreement and every provision herein is
generally for the exclusive benefit of CONSULTANT and CITY and not for the benefit
of any other party. There will be no incidental or other beneficiaries of any of
CONSULTANT’s or CITY’s obligations under this Agreement.

INTERPRETATION. This Agreement was drafted in, and will be construed in
accordance with the laws of the State of California, and exclusive venue for any action
involving this agreement will be in Los Angeles County.

ENTIRE AGREEMENT. This Agreement, and its Attachments, sets forth the entire
understanding of the parties. There are no other understandings, terms or other
agreements expressed or implied, oral or written.

RULES OF CONSTRUCTION. Each Party had the opportunity to independently review
this Agreement with legal counsel. Accordingly, this Agreement will be construed
simply, as a whole, and in accordance with its fair meaning; it will not be interpreted
strictly for or against either Party.
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28.

29.

30.

31.

32.

33.

34.

AUTHORITY/MODIFICATION. The Parties represent and warrant that all necessary
action has been taken by the Parties to authorize the undersigned to execute this Agreement
and to engage in the actions described herein. This Agreement may be modified by written
amendment with signatures of all parties to this Agreement. CITY’s city administrator, or
designee, may execute any such amendment on behalf of CITY.

ACCEPTANCE OF FACSIMILE OR ELECTRONIC SIGNATURES. The Parties agree
that this Contract, agreements ancillary to this Contract, and related documents to be
entered into in connection with this Contract will be considered signed when the
signature of a party is delivered by facsimile transmission or scanned and delivered via
electronic mail. Such facsimile or electronic mail copies will be treated in all respects as
having the same effect as an original signature.

FORCE MAJEURE. Should performance of this Agreement be impossible due to fire,
flood, explosion, war, embargo, government action, civil or military authority, the natural
elements, or other similar causes beyond the Parties’ control, then the Agreement will
immediately terminate without obligation of either party to the other.

TIME IS OF ESSENCE. Time is of the essence to comply with dates and schedules to be
provided.

ATTORNEY’S FEES. The parties hereto acknowledge and agree that each will bear his
or its own costs, expenses and attorneys' fees arising out of and/or connected with the
negotiation, drafting and execution of the Agreement, and all matters arising out of or
connected therewith except that, in the event any action is brought by any party hereto to
enforce this Agreement, the prevailing party in such action shall be entitled to reasonable
attorneys' fees and costs in addition to all other relief to which that party or those parties
may be entitled.

STATEMENT OF EXPERIENCE. By executing this Agreement, CONSULTANT
represents that it has demonstrated trustworthiness and possesses the quality, fitness and
capacity to perform the Agreement in a manner satisfactory to CITY. CONSULTANT
represents that its financial resources, surety and insurance experience, service
experience, completion ability, personnel, current workload, experience in dealing with
private consultants, and experience in dealing with public agencies all suggest that
CONSULTANT is capable of performing the proposed contract and has a demonstrated
capacity to deal fairly and effectively with and to satisfy a public agency.

DISCLOSURE REQUIRED. (City and Consultant initials required at one of the
following paragraphs)

By their respective initials next to this paragraph, City and Consultant_hereby
acknowledge that Consultant is a “consultant” for the purposes of the California Political
Reform Act because Consultant’s duties would require him or her to make one or more of
the governmental decisions set forth in Fair Political Practices Commission Regulation
18700.3(a)(2) or otherwise serves in a staff capacity for which disclosure would
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OR

otherwise be required were Consultant employed by the City. Consultant hereby
acknowledges his or her assuming-office, annual, and leaving-office financial reporting
obligations under the California Political Reform Act and the City’s Conflict of Interest
Code and agrees to comply with those obligations at his or her expense. Prior to
consultant commencing services hereunder, the City’s Manager shall prepare and deliver
to consultant a memorandum detailing the extent of Consultant’s disclosure obligations in
accordance with the City’s Conflict of Interest Code.

City Initials

Consultant Initials

By their initials next to this paragraph, City and Consultant hereby acknowledge that
Consultant is not a “consultant” for the purpose of the California Political Reform Act
because Consultant’s duties and responsibilities are not within the scope of the definition
of consultant in Fair Political Practice Commission Regulation 18700.3(a)(2) and is
otherwise not serving in staff capacity in accordance with the City’s Conflict of Interest
Code.

City Initials@ —Ds

Consultant Initials KTS
——

IN WITNESS WHEREOF the parties hereto have executed this contract the day and

year first hereinabove written.

CITY OF PALOS VERDES CONSULTANT
ESTATES
DocuSigned by: DocuSigned by:

daine Jung @N Todd Switle
C|ty '\I/Té.t’riaatéfroc‘wn By TITLE T8FADYAEFAT4TA
ATTEST:

DocuSigned by:
Carol dow/&y. 731,642,614.00

City Clerk"""e0- Taxpayer 1D No.
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APPROVED AS TO FORM:

DocuSigned by:

froser rusin
TREVOR RUSIN, City Attorney
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Scope of Services — Exhibit A
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TRIPEPI SMITH

marketing * technology * public affairs

Proposal for General Communications Support

CITY OF PALOS VERDES ESTATES

August 2023

By: Ryder Todd Smith, Co-Founder & President
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TRIPEPI SMITH
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Tripepi Smith Testimonial

66 Tripepi Smith was a critical partner who
helped us inform voters about Measure F-20.
The firm got up and running quickly
and outlined an appropriate plan to
ensure transparency and public awareness
of this local matter.

The results were even noticed in
neighboring cities who approached me
asking for guidance on how they could

do the same to inform their community. 99

Matthew Bronson

City Manager, Grover Beach
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INTRODUCTION

Thank you for the opportunity to present Tripepi Smith’s offerings in response to the City of Palos Verdes
Estates’ interest in general communication services. This proposal offers the full array of Tripepi Smith services
to aid the City on a number of fronts.

Tripepi Smith is a team of nearly 60 communications experts—robust enough to offer experienced and
effective professionals for the job, yet small enough to be nimble and responsive. We offer a spectrum of
skills that allows us to match the appropriate resource to the task at hand, letting us execute faster and
reduce engagement costs. These resources vary by both years of experience and core hard skills (graphic
design versus videography versus writing versus social media, for example). The result: we have an ability to
tell a complete story across mediums, all within our one team. As a result, the City will only need one
communications partner.

Tripepi Smith is a force multiplier for the communication operations in cities across California. From City of
Napa to La Mesa and out to Indian Wells, Tripepi Smith is actively working with over 100 city governments
and public agencies. We gain insights from the breadth of our work and share that knowledge with our city
clients. No other communications firm has the city client depth and diversity that Tripepi Smith offers. We
leverage this experience to the benefit of each client, applying experiences and lessons learned from other
client work

We look forward to the opportunity to help tell the City of Palos Verdes Estates’ story and build its team for
the benefit of its residents, businesses, partners and visitors.

| affirm that | have the authority to bind Tripepi Smith for this proposal.

Regards, Tripepi Smith Testimonial

\ e \dcﬁmf\/\,\ “ Being transparent about water quality with

our residents and addressing their questions

is important to the City of Lomita. Tripepi
Ryder Todd Smith Smith brought technical skills and an
Co-Founder & President understanding of water policy in California to
the table that enabled the City to complete

Tripepi Smith the website in less than four weeks.

Tripepi Smith offered a quick single-

stop solution to the City’s needs, and

they were a great partner to us. 59

Ryan Smoot

City Manager, Lomita
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COMPANY OVERVIEW

Tripepi Smith excels at public affairs. We work in a complex environment where successful communications
go hand-in-hand with marketing and technical expertise. As a full-service public affairs and creative services
firm, Tripepi Smith delivers strategy, outreach and design tailored for local government, public agencies,
nonprofits and private companies—each strongly represented in our client list.

PUBLIC CREATIVE SERVICES
AFFAIRS MARKETING

.. A&

v

At Tripepi Smith, experienced Directors and Analysts drive strategy and implement messaging. Full-time
creative professionals generate compelling branding, websites, design, social media, photography and video.
The collaboration between Creative Services and Analysts keeps communications engaging and on-message,
and a diversity of skillsets and expertise allows Tripepi Smith to offer clients exactly the level of service they
need.

Additionally, printing, niche website development needs or for mailing, we may use subcontractors. These are
often determined at the time of the need, so it is difficult to predict who that will be. However, here is a list of
potential firms or people we routinely subcontract with:

InfoSend — Print and Mail House Services
DLS Printer Services — High-end Printing for Collateral

Emily Baker — Voiceover Work
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TRIPEPI SMITH

Grounded in civic affairs: Co-founder and CFO

Nicole Smith is a 2"d-generation civic affairs

professional (her father was a city manager for 30

years). Meanwhile, co-founder and president of
Tripepi Smith, Ryder Todd Smith, brings over a
decade of public agency marketing and
communications experience to the table.

Legal Structure and Financial Matters
Tripepi Smith is a California S Corporation.

Ownership is equally split between Co-Founders

Nicole D. Smith and Ryder Todd Smith.

Tripepi Smith Testimonial

66

Thanks to Tripepi Smith, we've made
significant strides in our outreach. In four
years, we've achieved several milestones
with the team.

Tripepi Smith fully immerses themselves in our
situations to get a clear understanding of the
developments and challenges that the Paramount
community faces. They then provide input and
recommendations which | have found to be
immensely valuable for our City's communication

efforts. The team at Tripepi Smith have truly become ,,
a valued partner in our City’s ongoing success.

Tripepi Smith has been incorporated since 2002
and has generated a profit every year it has been
in operation. We have never had a legal claim
filed against us and have never failed to fulfill a
contract commitment.

John Moreno

City Manager, Paramount

Implementing Strategy and Engaging Audiences

Tripepi Smith recognizes the important interplay of public affairs and design. It's about presenting ideas that
advance communities and public institutions. An important corollary to this is providing the creative services
that can build materials to engage audiences and make ideas resonate. Tripepi Smith’s multi-faceted design
team enables us to reach these goals and lead effective creative strategy.

Strategic

Tripepi Smith is a provider of technology, communications and public
affairs services. We leverage our skills and experiences in each of
these areas to deliver efficient, technologically driven communication
solutions that reflect our deep understanding of local government.
Our team has a strong record of working with public agencies, joint
powers authorities and not-for-profit organizations throughout
California to better engage and connect with their stakeholders and community.

“...solutions that reflect
our deep understanding
of local government.”

Creative

Tripepi Smith’s creative professionals have worked with public and private clients on imagery, colors and
graphic design in an array of projects. Our firm offers creative services that address not only traditional media
such as print, websites, logo design and advertising but also non-traditional marketing services around email
campaigns, social media, blogging, SEO, video production and more. This integrated approach to content
development makes the process more efficient and more effective for clients.

CREATIVE SERVICES ® Communication ® Web e Social Media ® Photography ® Video ® Design 5
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Content x Distribution = IMPACT

Tripepi Smith was born in the digital era and brings significant technical skills to the table. Members of our
team carry technical certifications in Hootsuite Social Media Marketing, Facebook Blueprint, Google
Advertising, Google Analytics and Twitter Flight School, among others. We take digital platforms seriously
and recognize how critical it is to not only develop great visuals and messaging, but to ensure the audiences
we want to reach actually see that content. Without content distribution, there is no impact.

HARM IMPACT®

WEAK CONTENT x STRONG CONTENT x
WIDE DISTRIBUTION WIDE DISTRIBUTION

SILENCE IRRELEVANCE
WEAK CONTENT x STRONG CONTENT x
NARROW DISTRIBUTION NARROW DISTRIBUTION

CREATIVE SERVICES ® Communication ® Web e Social Media ® Photography ® Video ® Design 6
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TRIPEPI SMITH

Our Services

Strategy, Marketing, Communications Creative Services

Strategic development, research,
surveys, messaging

Social media management

Web and social media strategy,
optimization (SEO), metrics

Web hosting and support
Email campaigns

Relations (media, stakeholders,
public, government)

Support and training for events,
presentations and virtual
gatherings

Google AdWords, LinkedIn and
Facebook advertising

Full-service graphic design for
digital, print and outdoor

Brand and logo development

Content generation, writing and
editorial

Output services (digital
distribution, print management,
mail management)

Photography, illustration and
information graphics

Video and animation

Web design and implementation

Tripepi Smith Testimonial

66 Tripepi Smith hit the ground running,
bringing ideas to the table and
executing on coronavirus
communications and other critical
community stories.

They were also a huge help to our team
during the Bobcat Fire, including expanding
our capacity for emergency alerts and
Facebook Local Alerts. We look forward to
the positive impact of having two years of
Tripepi Smith’s partnership with the City.

Daniel Jordan

City Manager, Duarte

CREATIVE SERVICES ® Communication ® Web e Social Media ® Photography ® Video ® Design
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TRIPEPI SMITH

Client Roster

%

Tripepi Smith has been selected to work with over 150 local government agencies to help with their
communications. We can provide you with contacts at any of these clients, including from the sample below.
Public agency clients we are actively supporting are bolded.

California City Management
Foundation

City of Aliso Viejo

City of American Canyon
City of Azusa

City of Bellflower

City of Burlingame

City of Claremont

City of Coronado

(City of) Culver City

City of Cupertino

(City of) Daly City

City of Danville

City of Duarte

City of El Cerrito

City of Fountain Valley
City of Foster City

City of Fullerton

City of Gilroy

City of Grover Beach
City of Hawaiian Gardens
City of Huntington Beach
City of Indian Wells

City of Industry

City of Irvine

City of La Cafiada Flintridge
City of La Palma

City of La Puente

City of La Verne

City of Lake Forest

City of Laguna Hills

City of Laguna Niguel
City of Lancaster

City of Livermore

City of Lomita

City of Lynwood

City of Manhattan Beach
City of Manteca

City of Martinez

City of Millbrae

City of Morgan Hill
City of Murrieta

City of Napa

City of Norwalk

City of Orange

City of Orinda

City of Palm Desert
City of Palmdale

City of Paramount
City of Pismo Beach
City of Placentia

City of Pomona

City of Rancho Palos Verdes
City of Rancho Mirage
City of Riverbank

City of Rolling Hills Estates
City of Santa Ana

City of Santa Clarita
City of Santa Cruz

City of Santa Paula
City of Saratoga

City of Stanton

City of South Gate
City of Tracy

City of Vallejo

City of Vista

City of Walnut

(City of) Yuba City

CREATIVE SERVICES e Communication ® Web ¢ Social Media ® Photography e Video ® Design

Town of Windsor
County of Merced
County of Fresno
County of Sonoma
County of Santa Barbara
County of Kings

California Contract Cities
Association

CalChoice Energy CCA

California Joint Powers Insurance
Authority

Citrus Heights Water District
Claremont McKenna College
Costa Mesa Sanitary District

El Toro Water District
Independent Cities Association

Independent Cities
Finance Authority

Inland Empire Utilities Agency
Institute for Local Government
League of California Cities

Municipal Management
Association of
Northern California

Municipal Management
Association of
Southern California

Orange County City
Manager Association

Orange County
Sanitation District

Palmdale Water District
Rowland Water District

San Gabriel Valley City
Managers’ Association

South Orange County Wastewater
Authority
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Local Government Affiliation and Support
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Tripepi Smith is firmly committed to the local government world and actively supports the local government
association and professional staff who make cities work. Our sponsorship and affiliation with professional

industry groups includes:

California City Management
Foundation

California Association of Public
Information Officials

League of California Cities

California Contract Cities
Association

Independent Cities Association

Orange County City Manager
Association

Cal-ICMA

San Gabiriel Valley City
Managers' Association

Work Samples

Municipal Management
Association of Northern
California

Municipal Management
Association of Southern
California

Institute for Local Government

University of Southern California
City/County Management
Fellowship

California Special District
Association

We encourage you to see all the work we have done for clients through our online portfolio at

https://www.tripepismith.com/work

Tripepi Smith Testimonial
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Tripepi Smith has consistently
delivered high-quality writing,
impressive visuals and constructive
insights that benefit our residents.

Indian Wells wants to ensure we communicate

with both residents and businesses, and

Tripepi Smith has helped improve and

heighten our outreach and engagement

efforts for each of those groups. 99

Chris Freeland

City Manager,
City of Indian Wells

CREATIVE SERVICES ® Communication ® Web e Social Media ® Photography ® Video ® Design
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TRIPEPI SMITH

Team Tripepi Smith -

Org Chart

Ryder Todd Smith
Co-founder & President

Creative Services

Kevin Bostwick
Creative Director

Kjerstin Wingert
Sr. Designer, Photography

Sara Madsen
Sr. Analyst, Web, Design

Thomas Cummings
Analyst, Design

Alexis Mendez
Jr. Analyst, Design

Ethan De La Peiia
Jr. Analyst, Video

Katherine Griffiths, APR
Principal, Editorial Lead

Cameron Grimm
Director

Melanie James
Sr. Analyst, Web, Design, Video

Nolan Voge
Bus. Analyst, Video, Photo

Jenni Wechsler
Jr. Analyst, Design

Daniel Ceruti
Jr. Analyst, Video

Audrin Baghaie
Jr. Analyst, Video

Josh Hernandez

Jr. Analyst, Video

Skyler Addison Peter Johnson
Business Analyst Business Analyst
Morgan Mock Alyson Nichols

Jr. Business Analyst

Maximilian Weirach
Jr. Business Analyst

Mia Valenzuela
Jr. Business Analyst

Sarah Klem
Jr. Business Analyst

Sydney Fitch
Jr. Business Analyst

Jr. Business Analyst

Noelle Feaster
Jr. Business Analyst

Abigail Wolf
Jr. Business Analyst

Olivia Rizzuto
Jr. Business Analyst

Liann So
Jr. Business Analyst

TRIPEPI SMITH
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Nicole Smith
Co-founder & CFO
Jennifer Nentwig, APR Jon Barilone
Principal Principal
Jennifer Vaughn Amy Conrad
Director Director

Saara Lampwalla
Sr. Business Analyst

Sydni Overly
Sr. Business Analyst

Allison Torres
Business Analyst

Kevork Kurdoghlian
Business Analyst

Cailyn Thompson
Business Analyst

Kylie Sun
Business Analyst

Kayla Cao
Jr. Business Analyst

Madison Garra
Jr. Business Analyst

Madeline Pettit
Jr. Business Analyst

Cole Williams
Jr. Business Analyst

Jacob Lyle
Jr. Business Analyst

Kara Cato
Jr. Business Analyst

Karen Villasefor
Sr. Business Analyst

Kaitlyn Wu
Sr. Business Analyst

Kaetlyn Hernandez
Business Analyst

Charlie Mounts
Business Analyst

Kalee Cummings
Business Analyst

Melanie Moore
Business Analyst

Amy Gallagher
Jr. Business Analyst

Kendall Lowery
Jr. Business Analyst

Mackenna Morrice
Jr. Business Analyst

Devin Antonio
Jr. Business Analyst

Kiran Kruse
Jr. Business Analyst

10
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TRIPEPI SMITH

APPROACH TO CLIENT ENGAGEMENTS

Tripepi Smith begins all engagements with a kickoff meeting with the client to: introduce personnel to one

another, define Key Performance Indicators (metrics, goals and timelines); review project management
processes and tools; and ensure each team member has a full understanding of their responsibilities.

Tripepi Smith primarily uses the following tools to

manage projects:

Google Suite for email, creating real-time

collaborative documents, and instant
messaging;

UberConference or Zoom for conference
calls;

Hootsuite and Sprout Social for social
media management;

Meltwater for social media and media
monitoring;

Mavenlink for project/task management,
internal project status updates, and time
entry.

These project management tools enable project
manager(s) to quickly determine a project’s
budget status, review the schedule of tasks and
send rapid notifications to the whole team if
issues arise.

TRIPEPI SMITH
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Tripepi Smith is a strong partner for the City
of Tracy.

Their understanding of local
government and design continues to
bring tremendous value to our
comprehensive communication and
marketing efforts.

Jenny Haruyama

City Manager,
City of Tracy

%

11
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TRIPEPI SMITH

POTENTIAL SCOPE OF SERVICES

As Tripepi Smith is proposing an array of services to give the City choice, this proposal outlines “everything”
that we do that is likely relevant to PVE. First, we outline our various assessment type projects. Then we shift
to an array of ongoing options for support. Finally, we identify discrete add-ons or options for one off
projects. Finally, we conclude with an array or pricing options

Communications Assessments

Tripepi Smith’s Communications Assessment Suite offers three approaches for organizations seeking to
understand their existing outreach processes and tools before charting a new path forward. The research that
goes into each of these reports and the depth of the interview process varies. This chart provides a
comparison of the three options.

Estimated Cost $54,220 $22,020 $9,750
Principal, Director, Business
TS Resources Director, Business Analyst,
Business Analyst, Analyst, Junior Junior
Junior Business Business Analyst  Business
Analyst(s) Analyst
Max. # of interviews with Staff 12 8 1
Max. # of interviews with Council Members 0 0
Max. # of interviews with Key Stakeholders 0 0

Department Communications Documentation
Org. Communications Process Summary
Website Platform Review

Social Media Platforms Review

Key Observations

WKL
KKK

Presentation to Senior Staff
Brand and Identity Evaluation
Presentation to Board Members

LR o
<

Executive Summary Report Version

Max. # of Drafts 2 (First Draft, 2 (First Draft, 2 (First Draft,
Final) Final) Final)

Approximate Report Length 60 Pages 25 Pages 15 Pages

Approximate Project Timeline 6 Months 3 Months 2 Months

TRIPEPI SMITH 12
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Ongoing Support
The follow are summary outlines of typical ongoing work that we can support. Per our conversations, we will
provide these services via a “time and materials” approach using our hourly rates.

Bi-Weekly Check-In Calls & Content Planning

To coordinate our efforts with City Staff and sustain momentum on projects, Tripepi Smith will schedule a
recurring, one-hour bi-weekly phone call that will include a designated lead for our engagement (likely the
City Manager). These weekly calls will help drive content planning for various communications channels,
including website articles, press releases and social media posts and stories. Call content will focus on story
plans, new issues or concerns that need to be communicated, identification of major themes or ideas to
address in the coming weeks, review of recent media mentions and social media comments and sharing of
communication opportunities uncovered. This will be a working call during which Tripepi Smith will manage
an agenda and provide notes for each call. After each call, the client will receive an action summary email
about decisions made on the phone call and related action steps. We will produce work, such as press
releases and article drafts, in a shared workspace where the City can see our progress in real-time and provide
instant feedback as needed. These tools allow for enhanced collaboration and expedite the production
process.

Social Media Management

Content Creation: Social media content creation involves: planning, fact-checking, sourcing graphics,
grammar checking and scheduling the post. Tripepi Smith will create up to three (3) posts per week over the
course of a month (or generally 12 a month) and distribute them on up to three (3) platforms (e.g. Facebook,
Instagram, Twitter, LinkedIn, or Nextdoor).

Monitoring: Tripepi Smith will monitor inboxes for questions and comments. When appropriate, responses
will be drafted, which will occasionally require fact-checking and seeking out guidance from the City. Tripepi
Smith will check social media chat groups and City posts for comments twice a day seven days a week
excluding major holidays.

Additional: Our work also includes optimizing social media accounts to boost performance and keeping up to
date on the latest social media platform updates and options. Boosted posts and targeted ads are also
helpful in disseminating information to community members, and Tripepi Smith is fully capable of running and
tracking these paid campaigns (fees to be agreed upon and paid by the City).

News Articles / Press Releases

Tripepi Smith can draft news articles, press releases and/or official statements, which are typically up to five
hundred (500) words in length. The City would direct the allocation of stories with Tripepi Smith’s
suggestions, making internal subject matter experts available to aid the development of the stories when
needed. Additionally, this assumes the City would provide a media and external agencies notification list for
use by Tripepi Smith where a press release scenario is desired. The City would also facilitate timely approval
of quotes in the release when connected with City Staff.

Monthly Dashboard Metrics Report

Each month, Tripepi Smith will provide a summary report in a web format of the basic metrics (reach, posts,
engagement, etc.) related to City-controlled social media platforms and other key metrics if available, such as
website visits and e-newsletter platform metrics. This will help us evaluate the success of our efforts as well as

TRIPEPI SMITH 13
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serve as an ongoing feedback mechanism for gathering valuable insights that can help inform ongoing
communication strategy.

Quarterly Digital Newsletter

Tripepi Smith has email marketing design experts with access to the complete Adobe Creative Suite to make
any Constant Contact or Mail Chimp email template stand out. Or we can use a City template using the City's
existing Mail Chimp tool. Email is another avenue to distribute the news article content that is created every
month; it's inexpensive, prevalent and a solid way to reach engaged residents. We can utilize existing email
lists collected from the City. Content for that newsletter will come from the twice a month articles that we
have noted above as part of our scope. Work will also include editorial content planning with the designated
City contact.

Trimester Communications Calendar Planning Sessions

The main goal during these two-hour meetings is that every four months each department identifies key
communication opportunities and wins to celebrate in the next 6-12 months. We document all this into a
shared spreadsheet/editorial calendar that can then serve as a roadmap for the organization to track
communications opportunities—or to hand off to the communications team to execute. The exercise breaks
down barriers between departments and often helps senior staff recognize communications opportunities
they were simply unaware of before. The process also includes Tripepi Smith preparing and giving a
presentation that covers notable communications wins to review what has worked well. We conduct these
meetings on a quarterly basis to refresh our 12-month calendar and stay apprised of the upcoming
communication priorities.

Add-On Work

Annual Photoshoot

Assumes a six-hour event, with one-hour pre-planning, travel time, post-shoot photo editing, delivery to client
photo portal. This includes all equipment fees — except drone work — and uses a Senior Graphic Artist /
Photographer to complete the work.

Video Production

Assuming that Tripepi Smith handles all work and the video involves scripting, use of teleprompter, full
camera setup, a single day of production shooting, b-roll shooting on same day, pre-planning, post-
production video editing, music licensing, voice over, transcription and upload to appropriate channels.

Graphic Design

Tripepi Smith uses Canva extensively for basic social media graphics and therefore can use our Junior
Business Analyst resources for that work. Where more extensive design is required, Tripepi Smith has an Art
Director, Senior Graphic Artists and Graphic Artists. In our experience, these costs can vary widely based on
iteration count, number of pages of content to layout or desired number of logo options or extent of a
particular branding process. In all cases, we assume written content is being provided; this estimate is for
design costs only.

TRIPEPI SMITH 14
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Other

Sometimes we cannot anticipate all the potential needs of an agency when making a proposal. In these cases,
Tripepi Smith can either provide a fixed price quote for work, or an estimate using our time and materials
rates noted below.

TRIPEPI SMITH 15
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TRIPEPI SMITH

City of Palos Verdes Estates / General Communications Support / Version 1.0 ;

COST PROPOSAL

Communication Assessment Options

Pricing is noted in the chart above and ranges from $9,750 to $54,220. Milestone are 30% at kickoff, 50% at
draft delivery and 20% at final delivery or within 45 days of draft delivery.

Ongoing Support — Time & Materials Basis

Per our conversations in September, we will provide all services for the City of Palos Verdes Estates on a Time
& Materials basis. That is, we will use the Standard Hourly Rates listed below for all work we perform.

2023-24 Rates

Hourly - Standard
Principal $350

Director $240
Art/Creative Director $240
Senior Business Analyst $190
Business Analyst $130
Junior Business Analyst $105
Senior Videographer/Animator $190
Senior Photographer $160
Videographer/Photographer $120
Senior Graphic Designer $175
Graphic Designer $120
Junior Graphic Designer $105
Web Developer $195
Drone Operator $195

Council Chamber A/V Operator $105

TRIPEPI SMITH 16
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Add-On Work Estimates

Day Long Stock Photoshoot
Approximately $2,680

Video Production
Services vary widely depending on the nature of the shoot.
Approximately ~$4,940 / video not including travel

Graphics
Print/Digital Short Format Quarterly Newsletter - $850
Print/Digital Banner - $725
Print/Digital Flyer - $950

Invoicing

Time and Materials Billing
Any requested ad hoc work will be invoiced at the end of the month in which the work was done. Terms are
net 30 days.

Fixed price project work will be invoiced per the above noted payment schedule. This will also be net 30
days.

Time & Materials Billing Increments
For ad hoc work, time at Tripepi Smith is billed in 15-minute increments - i.e. we invoice our time in the
following examples: 1.25, 0.75, 4.0 or 6.5 hours.

Annual Increase

Tripepi Smith will increase the hourly rates and retainer fees for all resources by five percent (5%) or the
national CPl index—whichever is higher-each year on the anniversary of the contract, starting on the first
anniversary of any contract when the contract duration is longer than one year. Otherwise, new rates will be
negotiated with each new contract renewal period.

Other Costs

Because Tripepi Smith offers a broad set of services, including extensive content production, we have some
other content production-related fees that may come up during our engagement that we want to tell you
about.

Travel Costs

Travel costs must be pre-authorized and then will be reimbursed by the City for any requested travel. Travel
costs to be covered are for airfare, lodging and car rental. If Tripepi Smith is requested to be onsite, we will
invoice for travel time at half rate of the resource’s applicable Hourly Rate.

TRIPEPI SMITH 1
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Equipment Costs
Tripepi Smith offers some services that require equipment, such as drone operations and video production.

As such, in those cases, the following rates apply:
Half Day Full Day

Video Equipment $350 $550

Drone Equipment N/A $500

¢ Five-hundred-fifty dollars ($550) for a full day of video equipment use (includes full set of video
equipment). Full day is defined as a shoot lasting four (4) or more hours.

e Three-hundred-fifty dollars ($350) for a half day of video equipment use. Half day is defined as
anything under four (4) hours of video production. All such expenses will be authorized by the Town

prior to fee being assessed.
e Five-hundred dollars ($500) per day drone fee applies and is not inclusive of the drone operator time

(Drone Operator rate).

TRIPEPI SMITH
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Service Fees

Typically, Tripepi Smith prefers to have service providers bill the client directly to avoid additional
administrative costs and because we have no economic interest in the service provider selection. If Tripepi
Smith is asked to pay the bill for the client, we will apply a ten percent (10%) agency fee to the reimbursement
expense. Typical services include, but are not limited to:

Print Costs: Tripepi Smith is happy to use a printer of the client’s choosing for print production work, or to
recommend a printer with whom we have experience.

Digital Advertising: Tripepi Smith is a Google Partner and Constant Contact Solution Provider and has
Facebook Certified staff. We consider digital platforms to be a cornerstone element of any outreach strategy;
often this comes with digital advertising fees.

Media Placement: Tripepi Smith can help liaise on behalf of the Town for advertising space within various
mediums, such as newspapers, magazines or websites.

Voiceover, Translation and Closed Caption Fees: Tripepi Smith occasionally uses third-party resources to
record voiceovers for videos, generate closed captions for videos, and for non-English language translations.

Tripepi Smith Partnership Discounts
Tripepi Smith has financial interest in certain related entities. These partnerships allow Tripepi Smith to offer
clients extra media reach or additional services at partner pricing. Partnerships include:
PublicCEO
— digital news about public affairs, reaching over 10,000 California government executives
https://www.publicceo.com

Civic Business Journal
— digital interest stories about the people in local
government

Tripepi Smith Testimonial
https://www.civicbusinessjournal.com

66 We've turned to Tripepi Smith
FlashVote for support on a number of

- planning, implementing, measuring civic surveys communications projects

over the past four years, and
Ryder and his team have always
delivered high-quality work.

https://www.flashvote.com

TS Talent Solutions

— talent search services for local government and related Tripepi Smith's graphic design skils are
. excellent and reflect a familiarity with
agencies local government that is important to

https://www.tstalentsolutions.com/ QeSS gUipicees= NG ¢

Brian Babcock
Communications Officer
City of Cupertino (as of 2022: City of Mountain View)

TRIPEPI SMITH 19
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REFERENCES

City of Indian Wells

Chris Freeland
City Manager

760.346.2489
cfreeland@indianwells.com
44950 Eldorado Dr, Indian Wells, CA 92210

City of Culver City

Shelly Wolfberg
Asst. to the City Manager

310.253.6008
shelly.wolfberg@culvercity.org
9770 Culver Blvd, Culver City, CA 90232

TRIPEPI SMITH
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Description

On-demand crisis communications, platforms review,
policy strategy expertise, graphic design, content
production support, video production support, event
management and facilitation, photography services,
media outreach, social media management,
communications and leadership strategy, metric
reporting, website content updates, copywriting services
and quarterly communications calendar planning.

Primary Assigned Personnel:
Cameron Grimm, Director
Kaetlyn Hernandez, Business Analyst

Olivia Moore, Junior Business Analyst
Period: 2018 to present

Communications Assessment, strategy and action items,
social media management, social media and media
monitoring, ongoing communications support,
videography, monthly metrics reporting, photography,
graphic design, bi-weekly client calls and crisis
communications.

Primary Assigned Personnel:
Jon Barilone, Principal
Saara Lampwalla, Senior Business Analyst
Kaetlyn Hernandez, Business Analyst
«  Claire Torza, Junior Business Analyst
Period: 2017 to present

20
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City of Duarte

Dan Jordan
City Manager

626.590.4633
djordan@accessduarte.com
1600 Huntington Drive, Duarte, CA 91010

City of La Cafiada Flintridge

Arabo Parseghian
Assistant City Manager

818.790.8880
aparseghian@Icf.ca.gov
One Civic Center Dr., La Cafada Flintridge, CA 91011

Certificates of Insurance

Tripepi Smith conducted a full communications
assessment for the City of Duarte in 2014. After ad hoc
video, photo and email outreach work over a few years,
the City engaged Tripepi Smith in 2020 to refresh the
2014 communications assessment, create a style guide,
consult in creating a new website and to redesign its
quarterly newsletter. Additionally, the City entered a

retainer agreement for social media services, writing news

articles and press releases, updating the website,
delivering monthly metrics reports, conducting weekly
project management calls as well as quarterly strategy
calls with leadership and to produce the quarterly
newsletter.

Primary Assigned Personnel:
Saara Lampwalla, Senior Business Analyst
Danielle Rodriguez, Business Analyst

Claire Torza, Junior Business Analyst
Period: 2014 to present

Communications assessment, and on-demand
communications support. Community newsletter
generation, media relations management, videography
and strategic message development.

Primary Assigned Personnel:
Cameron Grimm, Director

Kjerstin Wingert, Senior Graphic Artist

Period: 2016 to present

Insurance certificates will be provided prior to contract execution. Tripepi Smith routinely provides insurance
certificates to prove we meet the contracting requirements of public agencies throughout California. We are
willing and able to comply with the insurance requirements of the City.

TRIPEPI SMITH
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