CONTRACT FOR PROFESSIONAL SERVICES
BETWEEN
THE CITY OF PALOS VERDES ESTATES
AND
SOCAL OFFICE TECHNOLOGIES

This AGREEMENT is entered into this 10" day of February, 2015, by and between the CITY
OF PALOS VERDES ESTATES, a municipal corporation (“CITY”) and SoCal Office Technologies,
Inc., (“CONSULTANT™).

RECITALS

A. The City does not have the personnel able and/or available to perform the services
required under this agreement.

B. Therefore, the City desires to contract out for services for certain projects
relating to servicing maintenance of equipment.

C. The Consultant warrants to the City that it has the qualifications, experience and
facilities to perform properly and timely the services under this Agreement.

D. The City desires to contract with the Consultant to perform the services as described
in Exhibit A of this Agreement.

NOW, THEREFORE, based on the foregoing recitals, the City and the Consultant agree
as follows:

1. CONSIDERATION AND COMPENSATION

A As partial consideration, CONSULTANT agrees to perform the services and
activities set forth in the Equipment Maintenance Agreement Terms & Conditions
aftached hereto as Exhibit A, and the Citywide Multi-Function Printers
Lease/Purchase and Maintenance/Support Contract, attached hereto as Exhibit B;

B. As additional consideration, CONSULTANT and CITY agree to abide by the terms
and conditions contained in this Agreement;

C. As additional consideration, CITY agrees to pay CONSULTANT service fees based
on a multi-year rate/pricing structure as defined within the Proposal included as
Exhibit A and the Service Agreement Exhibit B., for CONSULTANT s services,
unless otherwise specified by written amendment to this Agreement. Equipment
lease terms/rates and conditions are separate and apart from this professional
services agreement.

D. No additional compensation shall be paid for any other expenses incurred, unless
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first approved by the City Manager or his designee.

E. CONSULTANT shall submit to CITY, by not later than the 10th day of each
month, its bill for services itemizing the fees and costs incurred during the previous
month. The City shall pay the Consultant all uncontested amounts set forth in the
Consultant's bill within 30 days after it is received.

2. SCOPE OF SERVICES,

SCOPE OF SERVICES.

A, CONSULTANT will perform the services and activities set forth in the Equipment
Maintenance Agreement Terms & Conditions attached hereto as Exhibit A, and the
Citywide Multi-Function Printers Lease/Purchase and Maintenance/Support
Contract, attached hereto as Exhibit B, (collectively, the “SCOPE OF SERVICES™),
both Exhibits A and B are incorporated herein by this reference. If any of terms and
conditions of the attached Exhibit A and/or Exhibit B conflict with the terms and
conditions of this Agreement, the terms and conditions of this Agreement shall
control, unless this Agreement expressly provides otherwise.

B. Except as herein otherwise expressly specified to be furnished by CITY,
CONSULTANT will, in a professional manner, furnish all of the labor, technical,
administrative, professional and other personnel, all supplies and materials,
equipment, printing, vehicles, transportation, office space, and facilities necessary or
proper to perform and complete the work and provide the professional services
required of CONSULTANT by this Agreement.

3. PAYMENTS. For CITY to pay CONSULTANT as specified by this Agreement,
CONSULTANT must submit an invoice to CITY which lists the reimbursable costs, the specific
tasks performed, and, for work that includes deliverables, the percentage of the task completed
during the billing period.

4. TIME OF PERFORMANCE. The services of the CONTRACTOR are to commence upon
receipt of a notice to proceed from the CITY and shall continue until all authorized work is
completed to the CITY’s reasonable satisfaction, in accordance with the schedule incorporated in
“Exhibit A,” unless extended in writing by the CITY.

5. FAMILIARITY WITH WORK. By executing this Agreement, CONSULTANT represents
that CONSULTANT has (a) thoroughly investigated and considered the scope of services to be
performed; (b) carefully considered how the services should be performed; and (c) understands the
facilities, difficulties, and restrictions attending performance of the services under this Agreement.

6. KEY PERSONNEL. CONSULTANT’s may assign those qualified employees of
CONSULTANT to perform work under this Agreement in its discretion.

7. TERM OF AGREEMENT. The term of this Agreement shall commence upon execution by
both parties and shall expire on March 1, 2020, unless earlier termination occurs under Section 11
of this Agreement, or extended in writing in advance by both parties.
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8. CHANGES. CITY may order changes in the services within the general scope of this
Agreement, consisting of additions, deletions, or other revisions, and the contract sum and the
contract time will be adjusted accordingly. All such changes must be authorized in writing,
executed by CONSULTANT and CITY. The cost or credit to CITY resulting from changes in the
services will be determined in accordance with written agreement between the parties.

9. TAXPAYER IDENTIFICATION NUMBER. CONSULTANT will provide CITY with a
Taxpayer Identification Number.

10.  PERMITS AND LICENSES. CONTRACTOR will obtain and maintain during the term of
this Agreement all necessary permits, licenses, and certificates that may be required in connection
with the performance of services under this Agreement.

TERMINATION.

A, For purposes of termination of this Agreement, the termination provisions of
Exhibits A & B, shall control. Equipment leases entered into as part of this overall
service are not impacted by this termination clause as they are independent financing
mechanisms.

A. In the event of such termination, the CONSULTANT shall cease services as of the
date of termination, all finished or unfinished documents, data, drawings, maps, and
other materials prepared by CONSULTANT shall, at CITY’s option, become
CITY’s property, and CONSULTANT will receive just and equitable compensation
for any work satisfactorily completed up to the effective date of notice of
termination.

B. Should the Agreement be terminated pursuant to this Section, CITY may procure on
its own terms services similar to those terminated.

11, INDEMNIFICATION.

A, CONSULTANT shall indemnify, defend with counsel approved by CITY,
and hold harmless CITY, its officers, officials, employees and volunteers from and
against all liability, loss, damage, expense, cost (including without limitation
reasonable attorneys fees, expert fees and all other costs and fees of litigation) of
every nature arising out of or in connection with CONSULTANT's and/or its
contractors performance of work hereunder or its failure to comply with any of its
- obligations contained in this AGREEMENT, regardless of CITY’S passive
negligence, but excepting such loss or damage which is caused by the sole active
negligence or willful misconduct of the CITY. Should CITY find CONSULTANT’S
legal counsel unacceptable, then CITY and CONSULTANT shall meet and confer in
good faith and mutually select counsel acceptable to both parties. If CITY and
CONSULTANT are unable to mutually agree on counsel after having submitted this
disagreement to mediation, and CITY thereafter retains counsel of its choosing,
CONSULTANT shall reimburse the CITY its costs of defense, including without
limitation reasonable attorneys fees, expert fees and all other costs and fees of
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litigation. The CONSULTANT shall promptly pay any final judgment rendered
against the CITY (and its officers, officials, employees and volunteers) covered by this
indemnity obligation. It is expressly understood and agreed that the foregoing
provisions are intended to be as broad and inclusive as is permitted by the law of the
State of California and will survive termination of this Agreement.

B. The requirements as to the types and limits of insurance coverage to be maintained
by CONSULTANT as required by Section 17, and any approval of said insurance by
CITY, are not intended to and will not in any manner limit or qualify the liabilities
and obligations otherwise assumed by CONSULTANT pursuant to this Agreement,
including, without limitation, to the provisions concerning indemnification.

12. ASSIGNABILITY. This Agreement is for CONSULTANT’s professional services.
CONSULTANT’s attempts to assign the benefits or burdens of this Agreement without CITY s
written approval are prohibited and will be null and void.

13, INDEPENDENT CONTRACTOR. CITY and CONSULTANT agree that CONSULTANT
will act as an independent contractor and will have control of all work and the manner in which is it
performed. CONSULTANT will be free to contract for similar service to be performed for other
employers while under contract with CITY. CONSULTANT is not an agent or employee of CITY
and is not entitled to participate in any pension plan, insurance, bonus or similar benefits CITY
provides for its employees. Any provision in this Agreement that may appear to give CITY the
right to direct CONSULTANT as to the details of doing the work or to exercise a measure of
control over the work means that CONSULTANT will follow the direction of the CITY as to end
results of the work only.

14.  AUDIT OF RECORDS.

A. CONSULTANT agrees that CITY, or designee, has the right to review, obtain, and
copy all records pertaining to the performance of this Agreement. CONSULTANT
agrees to provide CITY, or designee, with any relevant information requested and
will permit CITY, or designee, access to its premises, upon reasonable notice, during
normal business hours for the purpose of interviewing employees and inspecting and
copying such books, records, accounts, and other material that may be relevant to a
matter under investigation for the purpose of determining compliance with this
Agreement. CONSULTANT further agrees to maintain such records for a period of
three (3) years following final payment under this Agreement.

B. CONSULTANT will keep all books, records, accounts and documents pertaining to
this Agreement separate from other activities unrelated to this Agreement.

15. CORRECTIVE MEASURES. CONSULTANT will promptly implement any corrective
measures required by CITY regarding the requirements and obligations of this Agreement.
CONSULTANT will be given a reasonable amount of time as determined by the City to implement
said corrective measures. Failure of CONSULTANT to implement required corrective measures
shall result in immediate termination of this Agreement.
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16.

INSURANCE REQUIREMENTS.

The CONSULTANT, at the CONSULTANT’s own cost and expense, shall procure and
maintain, for the duration of the contract, the following insurance policies:

1.

Workers Compensation Insurance as required by law. The Consultant shall require all
subcontractors similarly to provide such compensation insurance for their respective
employees. Any notice of cancellation or non-renewal of all Workers’ Compensation
policies must be received by the CITY at least thirty (30) days prior to such change.
The insurer shall agree to waive all rights of subrogation against the CITY, its officers,
agents, employees, and volunteers for losses arising from work performed by the
CONTRACTOR for City.

General Liability Coverage. The CONSULTANT shall maintain commercial general
liability msurance in an amount of not less than one million dollars ($1,000,000) per
occurrence for bodily injury, personal injury, and property damage. If a commercial
general liability insurance form or other form with a general aggregate limit is used,
either the general aggregate limit shall apply separately to the work to be performed
under this Agreement or the general aggregate [imit shall be at least twice the required
occurrence limit.

Automobile Liability Coverage. The CONSULTANT shall maintain automobile
fiability insurance covering bodily injury and property damage for all activities of the
CONSULTANT arising out of or in connection with the work to be performed under
this Agreement, including coverage for owned, hired, and non-owned vehicles, in an
amount of not less than five hundred thousand dollars ($500,000) combined single
limit for each occurrence.

Endorsements. Each general liability, automobile liability and professional liability insurance
policy shall be issued by a financially responsible insurance company or companies admitted
and authorized to do business in the State of California, or which is approved in writing by
City, and shall be endorsed as follows. CONSULTANT also agrees to require all contractors,
and subcontractors to do likewise.

1.

“The CITY, its elected or appointed officers, officials, employees, agents, and
volunteers are to be covered as additional insureds with respect to liability arising out
of work performed by or on behalf of the CONSULTANT, including materials, parts,

- or equipment furnished in connection with such work or operations.”

This policy shall be considered primary insurance as respects the CITY, its elected or
appointed officers, officials, employees, agents, and volunteers. Any insurance
maintained by the CITY, including any self-insured retention the CITY may have,
shall be considered excess insurance only and shall not contribute with this policy.

This insurance shall act for each insured and additional insured as though a separate

policy had been written for each, except with respect to the limits of liability of the
Insuring company.
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4. The insurer waives all rights of subrogation against the CITY, its elected or appointed
officers, officials, employees, or agents.

5. Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to the City, its elected or appointed officers, officials, employees,
agents, or volunteers,

6. The insurance provided by this policy shall not be suspended, voided, canceled, or
reduced in coverage or in limits except after thirty (30) days’ written notice has been
received by the CITY.

CONSULTANT agrees to provide immediate notice to CITY of any claim or loss against
Contractor arising out of the work performed under this agreement. CITY assumes no
obligation or liability by such notice, but has the right (but not the duty) to monitor the
handling of any such claim or claims if they are likely to involve CITY.

Any deductibles or self-insured retentions must be declared to and approved by the CITY. At
the CITY’s option, the CONSULTANT shall demonstrate financial capability for payment of
such deductibles or setf-insured retentions.

The CONSULTANT shall provide certificates of insurance with original endorsements to the
CITY as evidence of the insurance coverage required herein. Certificates of such insurance
shall be filed with the CITY on or before commencement of performance of this Agreement,
Current certification of insurance shall be kept on file with the CITY at all times during the
term of this Agreement.

Failure on the part of the CONSULTANT to procure or maintain required insurance shall
constitute a material breach of contract under which the CITY may terminate this Agreement
pursuant to Section 11 above.

None of the coverages required herein will be in compliance with these requirements if they
include any limiting endorsement of any kind that has not been first submitted to City and
approved of in writing.

17. USE OF OTHER CONSULTANTS OR CONTRACTORS. CONSULTANT must obtain
CITY’s prior written approval to use any consultants or contractors while performing any portion of
this Agreement. Such approval must include approval of the proposed consultant or contractor and
the terms of compensation.

18. FINAL PAYMENT ACCEPTANCE CONSTITUTES RELEASE. The acceptance by the
CONSULTANT of the final payment made under this Agreement shall operate as and be a release
of the CITY from all claims and liabilities for compensation to the CONSULTANT for anything
done, furnished or relating to the CONSULTANT’S work or services. Acceptance of payment
shall be any negotiation of the CITY’S check or the failure to make a written extra compensation
claim within ten (10) calendar days of the receipt of that check. However, approval or payment by
the CITY shall not constitute, nor be deemed, a release of the responsibility and liability of the
CONSULTANT, its employees, sub-consultants and agents for the accuracy and competency of the
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information provided and/or work performed; nor shall such approval or payment be deemed to be
an assumption of such responsibility or liability by the CITY for any defect or error in the work
prepared by the Consultant, its employees, sub-consultants and agents.

19. CORRECTIONS. In addition to the above indemnification obligations, the
CONSULTANT shall correct, at its expense, all errors in the work which may be disclosed during
the City’s review of the Consultant’s report or plans. Should the Consultant fail to make such
correction in a reasonably timely manner, such correction shall be made by the CITY, and the cost
thereof shall be charged to the CONSULTANT. In addition to all other available remedies, the
City may deduct the cost of such correction from any retention amount held by the City or may
withhold payment otherwise owed CONSULTANT under this Agreement up to the amount of the
cost of correction.

20. NON-APPROPRIATION OF FUNDS. Payments to be made to CONSULTANT by CITY
for services preformed within the current fiscal year are within the current fiscal budget and within
an available, unexhausted fund. In the event that CITY does not appropriate sufficient funds for
payment of CONSULTANT’S services beyond the current fiscal year, the Agreement shall cover
payment for CONSULTANT’S only to the conclusion of the last fiscal year in which CITY
appropriates sufficient funds and shall automatically terminate at the conclusion of such fiscal year.

21. NOTICES. All communications to either party by the other party will be deemed made
when received by such party at its respective name and address as follows:

CITY CONSULTANT

City of Palos Verdes Estates SoCal Qffice Technologies
340 Palos Verdes Drive West 5700 Warland Drive

Palos Verdes Estates. CA 90274 Cypress, Ca. 90630
ATTN: City Manager ATTN: Doug Macphee

Any such written communications by mail will be conclusively deemed to have been received by the
addressee upon deposit thereof in the United States Mail, postage prepaid and properly addressed as
noted above. In all other instances, notices will be deemed given at the time of actual delivery.
Changes may be made in the names or addresses of persons to whom notices are to be given by
giving notice in the manner prescribed in this paragraph. Courtesy copies of notices may be sent via
electronic mail, provided that the original notice is deposited in the U.S. mail or personally delivered
as specified in this Section.

22, SOLICITATION. CONSULTANT maintains and warrants that it has not employed nor
retained any company or person, other than CONSULTANT’s bona fide employee, to solicit or
secure this Agreement. Further, CONSULTANT warrants that it has not paid nor has it agreed to
pay any company or person, other than CONSULTANT’s bona fide employee, any fee,
commission, percentage, brokerage fee, gift or other consideration contingent upon or resulting
from the award or making of this Agreement. Should CONSULTANT breach or violate this
warranty, CITY may rescind this Agreement without liability.
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23, THIRD PARTY BENEFICIARIES. This Agreement and every provision herein is generally
for the exclusive benefit of CONSULTANT and CITY and not for the benefit of any other party.
There will be no incidental or other beneficiaries of any of CONSULTANT’s or CITY’s
obligations under this Agreement.

24. INTERPRETATION. This Agreement was drafted in, and will be construed in accordance
with the laws of the State of California, and exclusive venue for any action involving this
agreement will be in Los Angeles County.

25. ENTIRE AGREEMENT. This Agreement, and its Attachments, sets forth the entire
understanding of the parties. There are no other understandings, terms or other agreements
expressed or implied, oral or written,

26. RULES OF CONSTRUCTION. Each Party had the opportunity to independently review
this Agreement with legal counsel. Accordingly, this Agreement will be construed simply, as a
whole, and in accordance with its fair meaning; it will not be interpreted strictly for or against either
Party.

27. AUTHORITY/MODIFICATION, The Parties represent and warrant that all necessary action
has been taken by the Parties to authorize the undersigned to execute this Agreement and to engage in
the actions described herein. This Agreement may be modified by written amendment with

signatures of all parties to this Agreement. CITY’s city administrator, or designee, may execute any
such amendment on behalf of CITY,

28. ACCEPTANCE OF FACSIMILE OR ELECTRONIC SIGNATURES. The Parties agree
that this Contract, agreements ancillary to this Contract, and related documents to be entered into in
connection with this Contract will be considered signed when the signature of a party is delivered
by facsimile transmission or scanned and delivered via electronic mail. Such facsimile or
electronic mail copies will be treated in all respects as having the same effect as an original
signature.

29. FORCE MAJEURE. Should performance of this Agreement be impossible due to fire, flood,
explosion, war, embargo, government action, civil or military authority, the natural elements, or
other similar causes beyond the Parties’ control, then the Agreement will immediately terminate
without obligation of either party to the other.

30. TIME IS OF ESSENCE. Time is of the essence to comply with dates and schedules to be
provided.

31. ATTORNEY’S FEES. The parties hereto acknowledge and agree that each will bear his or
its own costs, expenses and attorneys' fees arising out of and/or connected with the negotiation,
drafting and execution of the Agreement, and all matters arising out of or connected therewith
except that, in the event any action is brought by any party hereto to enforce this Agreement, the
prevailing party in such action shall be entitled to reasonable attorneys' fees and costs in addition to
all other relief to which that party or those parties may be entitled.

32, STATEMENT OF EXPERIENCE. By executing this Agreement, CONSULTANT
represents that it has demonstrated trustworthiness and possesses the quality, fitness and capacity to
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perform the Agreement in a manner satisfactory to CITY. CONSULTANT represents that its
financial resources, surety and insurance experience, service experience, completion ability,
personnel, current workload, experience in dealing with private consultants, and experience in
dealing with public agencies all suggest that CONSULTANT is capable of performing the proposed
contract and has a demonstrated capacity to deal fairly and effectively with and to satisfy a public
agency.

33.  DISCLOSURE REQUIRED. (City and Consultant initials required at one of the following
paragraphs})

By their respective initials next to this paragraph, City and Consultant_hereby acknowledge that
Consultant 1s a “consultant” for the purposes of the California Political Reform Act because
Consultant’s duties would require him or her to make one or more of the governmental decisions set
forth in Fair Political Practices Commission Regulation 18701(a)(2) or otherwise serves in a staff
capacity for which disclosure would otherwise be required were Consultant employed by the City.
Consultant hereby acknowiedges his or her assuming-office, annual, and leaving-office financial
reporting obligations under the California Political Reform Act and the City’s Conflict of Interest
Code and agrees to comply with those obligations at his or her expense. Prior to consultant
commencing services hereunder, the City’s Manager shall prepare and deliver to consultant a
memorandum detailing the extent of Consultant’s disclosure obligations in accordance with the
City’s Conflict of Interest Code.

City Initials
Consultant Initials & ; !

By their initials next to this paragraph, City and Consultant hereby acknowledge that Consultant is
not a “consultant” for the purpose of the California Political Reform Act because Consultant’s duties
and responsibilities are not within the scope of the definition of consultant in Fair Political Practice
Commission Regulation 18701(a)(2)(A) and is otherwise not serving in staff capacity in accordance
with the City’ nflict of Interest Code,

City Initials . 4/(

Consultant Tnitials X

OR

IN WITNESS WHEREOF the parties hereto have executed this contract the day and year
first hereinabove written.

Page 9 of 10



CITY OF PAg’OS VE ESTATES CONSULTANT
ffz”/
/ y /f/ Q:"\%' il %&’/

Anton zﬁf%cﬁ /M k By:  Doug Macphee

City Manager Public Sector Director of Sales
SoCal Office Technologies
5700 Warland Drive

Cypress, Ca. 90630

AT
jm%m 20-05339a%

Vickie Kroneberger, C\\ty Clerk Taxpayer 1D No.

APPROVED AS TO FORM:

i M~

CHRISTI HOGIN, City Atto@
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EXHIBIT A

EQUIPMENT MAINTENANCE AGREEMENT - TERMS & CONDITIONS
(28 pages)

§6 . Office
'Cd ' Technologies

A Division of Global Imaglng Systems

Request for Proposals

Citywide Muiti-Function Printers Lease/Purchase and
Maintenance/Support Contract

Prepared for:
City of Palos Verdes Estates

Prepared by:
Lori Simpson & Doug MacPhee

(800) 769-2679
www.socal-xerox.com




1. Executive Summary

2.  Description of Company and Qualifications
3.  Experience on Similar Projects

4.  Detailed Description of Proposed Solution
5. Implementation and Training

6. System Testing and Acceptance

7. Warranty and Post Implementation Support
8.  Annual Maintenance Upgrades

9.  Pricing - Financing

10. Validity

11. Attachments/Addendum

12. Brochures and Specification Sheets
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1. Executive Summary

On behalf of SoCal Office Technologies, we would like to thank you for the opportunity to respond to
City of Palos Verde’s Request for Proposal for the Purchase or Lease of Multifunction Devices and Service
Maintenance for the City of Palos Verdes Estates. SoCal Office Technologies, a Xerox Company,
(SoCal/Xerox) is recognized as a national leader in providing document products and services, and we
have a dedicated team solely aligned in the Public Sector Market.

Our Xerox Equipment recommendations meet the ‘Requirements of Services' in this RFP, and all
equipment supplied under this proposal will be maintained, configured, and repaired by SoCal/Xerox.
Key Highlights of the Xerox products are the security and environmental features that will help meet the
needs of the city. Our Common Sense Guarantee gives you the peace of mind on service or your money
back, and free training to any department/users will be available for the life of the contract. We certify
that we take no exceptions to this RFP.

We are providing The City of Palos Verdes Estates our Major Account “Discounted Pricing” in our
proposal, and as a Major Account Customer, The City of Palos Verdes will receive Quarterly Account
Reviews throughout the life of the contract. Per your requirements, we are proposing lease as well as
cash purchase options. All delivery and installation charges of new equipment upon awarded contract
are included in the proposed pricing as well all consumable supplies and an added bonus of including
staples.

SoCalfXerox specializes in workflow optimization, and we look forward to developing a strong
partnership with the City of Palos Verdes Estates and assisting in achieving your objectives to create and
implement an optimized and standard roadmap for the City’s copiers, printers, faxes and scanners,
reduce the City’s total cost of operation in regards to output fleet throughout the City Departments,

improve customer service within the City Departments, increase the City's “green footprint”, and
evaluate and recommend document flow improvermnents.

In response to this RFP, we have outlined how our services and processes can be delivered to meet the
City of Palos Verdes Estates’ short and long term objectives as we establish a mutually beneficial
partnership.

Sincerely,

Loni Siupaon Dowg MHacPlbee

Lori Simpson _ Doug MacPhee

Public Sector Executive Director of Sales, Public Sector
SoCal Office Technologies SoCal Office Technologies
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A Revolutionary Assessment Methodology.

The SoCal 360" Assessment measures the core areas required to achieve true optimization. It is a multi-source approach
that delivers a comprehensive snapshot, providing clear visibility into each of seven core business areas. Integrated
reporting tools deliver concrete, actionable guidelines for complete alignment of alf technology and business process
initiatives.

We Start by Seeing the Big Picture

Today’s economic climate is forcing companies to focus on being leaner, lock for ways to reduce costs, improve overall
efficiency and increase profitability. The SoCal360° Assessment serves as a gateway to discovering new and better ways
to work with technology and handle the flow of information. Through years of collecting hard evidence and constructing
thousands of assessments, we have identified seven core areas that drive the alignment of all technology and business
process initiatives.

Qur experienced consultants utilize a mutti-source appreach to build a true picture of your current
infrastructure - making it easy for you to clearly see what is needed.

DEFINE
In this preliminary meeting, we define the strategic direction and the abjectives of your company.

MEASURE
At this stage, we set the baseline measures for the strategic direction and objectives of the company.

ANALYZE
Integrated tools and techniques are used to collect and analyze data to develop concrete, actionable
guidelines for achieving true workflow optimization.

IMPROVE
During this stage, we identify alt the opportunities for improvement - from hardware to sustainable
waorking practices.

CONTROL
We cutline an action plan of periodic reviews to focus on continuous improvements,

'SoCalz60
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1 Understand your corporate culture.
In-depth look at the key factors of
corporate culture that can be used to
confirm that business strategies align
to specific objectives.

2 Inventory technology.

Snapshot of your current technology
environment including the
identification of underutilized,
chsolete and redundant assets.

3 Analyze usage.

Capture utilization data for all
technology devices and information
workflow assets using our diagnostic
application that captures data from
both networked and non-networked
assets.

4 Capture costs.
Understand the total cost of
ownership with an in-depth review of
hoth the direct and indirect costs
associated with technology device and
information workflow asset usage as
well as ongeing maintenance,

5 Review workflow.
Blueprints how information flows and
identifies any bottienecks or
inefficiencies.

6 Examine processes.
A thorough examination of
administrative functiens including
procurement and internal IT
processes.

7 Study sustainability.

Sustainable working practices help
companies become more
environmentally friendly by:

» Lowering energy consumption

¢ Lowering CO2 ouiput and emissions

for an improved carbon footorint

* Reducing paper waste

« Using less consumables

« Remaining energy conscious

The SoCal360” Assessment is built on
actual data combined with industry expert
estimates and projections. We provide you
with a readmap for establishing critical
metrics - so we can continuously monitor,
manage and analyze resuits for ongoing
improvements.

SoCalsz60




2. Description of Company and Qualifications

About Us. .. ) Sj@ Of‘Fice
al) 'Technologies

Moo A Division ol Glebo! Imaging Systems

A Xerox Company

SoCal Office Technologies in one of the largest subsidiaries of
Global Imaging Systems, inc., A Xerox Wholly Owned
Company. SoCal Office has been providing document
technology and services since 1977. We have evolved into an
industry leader, offering an innovative mix of products and
services that have affected the way that organizations manage
their technology assets.

At SoCal Office Technologies, we partner with our customers
to provide a long-term strategy for document technology,
services and software for graphic communication and office
printing environments of any size. Our experts will help you
capture costs, analyze usage and review warkflow processes—
then leverage today's technology to determine the most
efficient and cost effective solution for your individual needs.

Qur mission is to deliver customized and scalable solutions
that will reengineer your business process to optimize your
Technology Asset Management,

Giobal imaging Companies are designed to serve
regional and national businesses that demand local
accountability from their vendor.

When you choose Sofal Office as your documenti
technology partner, you get the package you need to
succeed. . .




Solutions We Provide:

Services
Our Managed Print Services helps
you get control of your printing
costs, First, we help you identify
the costs. Second, we make
recommendations to improve
yaur printing environment.

Finally, we offer ongoing service
and management for your fleet.
The bottom line: you save money
and reduce the IT hassle of
managing printers.

Office & Production
Systerns
Enhance your office productivity.
Qur state-of-the-art portfolic of
printers and multifunction systems
will make vour office staff more
effective.
Qur newest systems print in color at
the cost of black and white, helping
improve the effectiveness of your
communications.

This is backed with a fully trained
support staff and excellent customer
service.

Document Software
Solutions
Transform the way your work. Paper
and digital documents drive business
processes, Our solutions streamline the
flow of information through your
business.

To accomplish this, we integrate best-
in-class document software with
integrated scanning systemns.

The net results are increased profit,
improved competitive advantage and
enhanced workflow,

3D Printing Technology
Partnered with 3DSystems, SoCal
Office now offers one of the best 30
Printer lines in the marketplace.
‘These sofutions are used to rapidly
design, create, communicate,
prototype or produce reat parts,
empowering customers 1o create
and make with confidence.

From Aerospace and Defense,
Architecture, Automotive,

Education, Healthcare to Jewelry and
Consumer industries,

3D printing is hecoming essential.

Office & Equipment
Supplies

Get all your office and equipment

supplies from one reliable source.

We carry both OEM and genuine

compatible cartridges from some of

the biggest manufacturers in the

industry and we stock a fuill range of

products to satisfy ali of your office

needs,

Global Supply Client Benefits:

° Specialty Paper Experts

e  Cost Reduction

e  Fewer Vendors

e Supply Restocking anrd
Management

e  Streamlined Processes

Network Integration
Services

Let us manage your technology so you can
manage your business, By leveraging our
strategic partrership with the industry’s
leading technaology vendaors, we are able to
provide efficient and cost-effective
solutions.

®

L]

L

PC and network infrastructure

|P voice and video communications
Information storage and security
Virtuatization and remote network
administration

Our certified specialists configure, deploy
and deliver continued support, providing
you with the right solutions for your
business.
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Sales & Account Management:

Lori Simpsen 5+ years Public Sectar

Doug MacPhee 8+ years PS

Bavid Reiner 15+ years PS

Service & Support:

Wendy Hagerstrand

Rigo Elizondo

Supply/Cansumables & Support:

Anthony Harrison

Billing Inguiries & Support:

Carmen Loera
Valerie Elizondo

Thomas Chacko

Implementation & Project Management

support:
Drea Arnold

Helpdesk & Customer Care:
Tony Barba

Public Sector Account

Manager

Director of Sales, Public

Sector

President

Director of Service

Service Manager

Supervisor

Major Account Contract

Billing l.ead

Contract Billing Manager

Director of Administration

Major Accounts Support

Customer Care Manager

|simpson@socal-xerox.com

dmacphee@socal-xerox.com

dreiner@socal-xerox.com

whagersirand@socal-
Xerox,com
relizondo@socal-xerox.com

abarrison@socal-office.com

cloera@socal-office.com

velizondo®socal-office.com

tchacko@socal-office.com

darnold@sccal-office.com

tharba@socal-office.com

{562) 208-8494

{562) 977-7464

(210) 875-7809

(909) 559-6284

(818) 220-6043

(800) 769-2679
x3308

(800) 769-2679
x3282
(800) 769-2679
x3280
(800) 769-2679
x3230

(714) 471-1675

(800) 769-2679
x.3248
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The link below shows the direction and focus that Xerox has towards the public sector and all
the software and solutions dedicated to the public sector vs. the private sector.

http://services.xerox.com/government-solutions/enus.html

Please see Quarterly Account Review that shows results performance metrics that are provided
to our clients on a quarterly basis.

Brochures and Customer Expectations documents attached will give all information required for
technical specifications, electrical, and space requirements for the office machines as well as
expected volume ranges for each device.

References can be given upon request

“SoCalybo




3. Experience on Similar Projects

We are proud of our reputation. Following are some success stories that outline how the SoCal 360" Workflow Analysis
generates bottom line benefits.

Southern California Edison: Implements PrinteGration Process

SCE was faced with the challenge of replacing a fleet of approximately 700 aging analog copiers. With the
advancement of Copiers becoming Digital Multi-Functional Networked devices, SCE realized that this task
would mean much more than a like for like replacement.

After 12 months of analysis, SCE awarded the implementation of this project to SoCat Cffice through its
PrinteGration process to acquire, install, implement and service over 900 new Multi-Functional Machines,

As a result of the success of this project, SCE Renewed their contract with SOCAL OFFICE for another 4
years. SoCal Office and SCE continue to partner on bringing new and emerging technologies to the SCE
Workforce. To date, SoCal Office manages over 1,500 devices at SCE on a cost per page basis,

SOUTHERN CALIFORNIA

EDISON

An EDISON INTERNATIONAL Compuny

Live MNation Entertainmeni / Ticketmaster: Streamiined Document Production

The Ticketmaster IT Group, from its Southern California headquarter location, was faced with the growing
challenge of managing a document technology infrastructure across 40 locations in the US from LA to San
Francisco to New York to Miami and all points in between.

The group was faced with the task of finding better ways to optimize their business processes and reduce
their carbon footprint by using fewer devices and at the same time reducing costs.

The company was currently contracted with multiple vendors and equipment technology from 8
manufacturers all using different print drivers and software. Over 30 contracts were in place for
document output devices alone.

After months of analysis and interviewing many leading document technology and support companies, the
contract was awarded to the locai SoCal Offica through its Xerox Global Imaging National account
program. In 2010 Ticketmaster Merged with Live Nation Entertainment and GIS through SoCal Office
continues to manage the organizations entire fleet of MFP’s and Desktop Printers nationwide.

ticketmastere

Praspect Mortgage Implements Total Fleet Management

Founded in 1989 with five employees, Prospect Morigage takes pride in generating $10C miflion in
funding their inaugural year. Today, the company has grown to over 950 employees nationally and closed
over 54.6 billion in revenue by 2006.

Because of this tremendous growth, along with an increase in administrative dacument volume, managing
this process was taxing the Information Technology Department’s resources. SoCal Office Technologies
entered into a partnership agreement with Prospect to instali, impiement and manrage all decument
production devices and services at the California Corporate Office resulting in increased employee
productivity. The SoCal Office solution provided a 28% reduction in operational expenses and lead to a
Nationwide Managed Print Services Contract in 2012 servicing over 100 Locations.

Partnering with SoCai Office has created a single point of contact for all Prospects printing, copying and
scanning needs. From a billing perspective, SoCal provides one invoice for all of the installed printers and
MFP’s along with Document Imaging Capabilities. Overall, SoCal was able to significantly reduce the
amount of time the organization invested in managing document production.

i
PROSPECT
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@ “COMMON SENSE” Total Satisfaction Program

If the equipment you ordered under this agreement does not perform according to any of the
guarantees listed below, SoCal Office Technologies
will, at your request, replace it with a machine of
comparable performance and features at no
additional cost. This guarantee will be effective for
the term of your lease/rental or for 36 months from
date of installation on purchased equipment. This
guarantee applies only to equipment which has
been continuously maintained by SoCal Office
Technologies under a SoCal Office Technologies Full
Service Agreement.

“Common Sense” Performance Guarantees

s All systems recommended exceed your
current needs for volume capacity and meet
or exceed all of your requested functionality.

o Fleet Equipment uptime of at least 95%. Uptime will be calculated on a quarterly basis.
Equipment uptime percentage is calculated using the sum of normal business hours for each
system installed {9 hours per business day) minus all business hours lost due to downtime.
Example: 100 Business Hours - 3 hours downtime = 97% uptime

o 4 hour average service response time. For machines located beyand 30 miles of your SoCal
Office Servicing location, the guarantee will be 8 hour average response time (minimum of 2
calls).

e lLoaner equipment available for any unit that will be down more than 1 business day

e Authorized parts and supplies for all systems

o Excludes all units installed in a production or print for pay environment

“Common Sense” Performance Financial Guarantee

If SoCal Office Technologies fails to perform as outlined above for any calendar quarter, SoCal
Office will refund the entire base service amount paid for that quarter. SoCal Office Technologies
must be notified in writing (email permitted) within (30) thirty days of the quarter in question. All
meter readings must have been provided to SoCal Office as requested and the account must be in
good standing. Qur guarantee applies to every machine you have under contract with SoCal Office
Technologies. The total base billing amount will be allocated to each individual machine in the
instance of a combined base billing for multiple machines.

@so&al 360 ’



On-Going Proactive Support and Reporting

The SoCal 360App is a Diagnostic Application that combines a full range of tools and
proven processes to enable SoCal Office to effectively manage your output assets and
keep them running at peak performance.

This software tool is provided at no additional cost to you...
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Key Benefits

SoCal Office 360App provides end-to-end management of your cutput environment. It consists of tools utilizing
the software as a service {SaaS) model for device management, print queue management and print driver
management, to enable control of office printing across an entire organization, productively and cost effectively.

SoCal Office 360App, Powered by FM Audit:
s Displays device information
e Simple Device discovery and pure device management.

» Provides proactive supply leve! alerts and automatically collects meter reads for accurate billing and
reporting.

12
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4. Detailed Description of Proposed Solution

Solal/Xerox proposed solutions includes the removal or replacement of any printer older than 6
years of age. See attached floor plans to review Current State versus SoCal/Xerox's proposed
Optimized State for increased productivity and efficiency as well as the TCO tab that explains
our recommendations.

Attached above explains our service agreement and financial guarantee. Proposed
implementations will include unlimited training as well as setup of the new equipment. All
toner and consumables, except paper, are included in the contract. All users will have a toll free
number as well as a website to place service calls, reach help desk persennel, and order supplies,

After walkthrough of the facility, SoCal/Xerox is proposing the following:

e Replace 11 printers that were older than 6 years with similar speed functionality

o Replace OCE Copier with a Xerox €70 which is a 70 ppm Color MFP w/ Dffice finisher with
a Xerox WC7225 backup Color 11x17 MFP with finisher (as requested for small
redundancy). Functionality includes copy, print, scan, and fax. Also includes Secure Print
functionality, so any confidential information will hold on the printer until user releases.

o Retain & printers that still have plenty of longevity.

o Finance printer will have the capability of MICR toner for check printing.

o Police copy room B/W Printer will be replaced with a more reliable HP desktop MFP for
backup to Ricoh device,

13
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5. Implementa

Description Gf'-ﬁ;_lnstcﬂ_lai

The following installation services
initial installation of network con
All services below will be provider
SoCal Office Technologies determi
be provided at no additional charge

S$oCal Office Technolog
Responsibilities

The SoCal Office Technologies Helpdesk will assign an Analyst to act as a single point of contact for all issues related
1o the engagement, and be responsible for:

* Coordination of pre-installation, obtaining network configuration information, scheduling and installation.

% Management direction required to meet project deliverables

% Assignment of responsihilities to SoCal Office Technolegies and any other vendors involved in this project

% Ensuring availability of information and other resources needed by vendors to complete the / their assignments

For each newly installed device, installation and configuration of print drivers on up to 10 desktep workstations, PC’'s or Macintash computers, or a single
designated Print Server (customer owned/maintained)

Setup of up scan to folder (SMB or FTP)
o FTP requires an onsite FTP server {custamer owned/maintained) is provided by the customer.

Setup of sean to email*
o *Scan to email requires an on-site SMTP [emall) server {customer owned/maintained} is provided by the customer. Hosted email servers and
POP3 email accounts are NOT SUPPORTED)

Configuration of Multifuncticnal Printers/Copiars/Scanners/Faxes:

o All available and required network protocols & services
a TCP/1P {IP Address, DNS, etc.)
= LDAP (email lookup from Microsoft Globat Address Book, Secure Access, etc.)

¢ Address Book/Scan Destination enablement
= Includes the configuration of 1 Address 8cok/Scan Destination (scan to folder, scan to emall, fax, etc.), Any additional Address

Bock/Scan Destinations must be configured by the customer.

o Account Control enabiement

& includes the configuration of 1 User Account/Account Number, Any additional User Accounts must be configured by the customer.

Installation and configuration of automated meter collection software (on a customer owned/maintained server)
Key Operator and Administrater Training
o Remote training on basic features of the print drivers, web interface, color calibration and related software
u Training on basic features of the walk-up user interface will be provided by your Account Manager

u Please contact your Account Manager if additional Training Services are required,

If your organization requires any additional scan locations, print drivers, features, configuration or training, contact your Account Manager for 3 quote,

_ 14
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S0Cal Office takes great care in planning your equipment installation to ensure that it goes
smoothly. This includes providing pre and post installation support. See Attached
Implementation Scope of Work.

Refer to SoCal Management Staff & Designated Support Team for City of Palos Verdes Estate
under Executive Summary above for all Team Members. Lead Account Executives are listed
below.

Relevant Industry Experience
e 6 years with SoCal Office Technologies with successful experience implementing Audio
Visual Solutions through our Smart Board Technology Program.

e 6 years of Major Account Management experience implementing technology solutions
and providing account management for larger accounts
e 3 years’ experience in the Public Sector including major accounts
Industry Recognition
e SMART Board Technology Certified
o SoCal 360 Certified

B S R TR ST SR

Relevant Industry Experience

o 2 years of successful experience conducting on-site print management assessments that
have produced excellent results for SoCal Office Technologies, A Xerox Company

e Major Account Management experience dealing with large accounts

e Long-Time Resident of City of Palos Verdes Estates
Industry Recognition:
e Solal 360 Certified

December 2012 Loyola Marymount University
B.A. Psychology

1
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Relevant Industry Experience
o 5 years of successful experience in the Public Sector marketplace conducting on-site print
management assessments and implementation of total document technology solutions
that have produced excellent results for SoCal Office Technologies, A Xerox Company
e Experience Management of Major Account Team
Industry Recognition
e SoCal 360 Certified
Education
May 2004 University of Saint John New Brunswick, Canada
B.B.A. Double Major Marketing/E-Commerce

A trainer will be assigned to cover all features and applications/benefits of each device with all
applicable City employees. She will also provide quick tips, cheat sheets and other resources
availuble to the City staff s listed below. Training is included for the life of this contract
without any extra fees.

Our IT staff will work hand-in-hand with the City’s IT staff on the setup/network side to help
coordinate scanning functions, print settings, etc.

Training Resources:

o (heat Sheets

o Quick Guides

a2 Xerox on-line support = How to instructions.
www.socal-office.com

. 16
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6. System and Testing

SoCal will comply. In order for this contract to be complete, both parties shall be in agreement on the
scope of work timeline addressed in the RFP, und sign acknowledgement of approval.

SoCal will be responsible for installing and troubleshooting all of the equipment to be installed.
Our intent is to gather as much upfront data from the project manager/IT such as IP address,
subnets, gateways to be input into the machine prior to delivery for a smooth implementation.
We will also be responsible to test the machines prior to shipping to try to avoid any major
faults that can be avoided at time of install. Once everything is up and running, SoCal/Xerox will
be responsible for training users of each machine within a 48 hour period of install. Lastly, it
will be the responsibility of the Project Manager to maintain Quarterly Business Reviews to~
rnaintain solid communication between the two porties.

The responsibility of the City is to oversee and work with our team on the install lacation and
network access for each machine to finalize the setup of scanning/printing functions. As stated
above, any and all information regarding IP addresses, subnets etc. will be requested prior to
delivery. It is also required that the City allow for the SoCal 360 Application, that uses basic
SNMP protocol, to be loaded on its network to allow SoCal proactive device management.

7.& 8. Warranty and Post Implementation Support &
Annual Maintenance Upgrades

For any service requests, the customer can either call our 1(800) 769-2679 number to log a call
with a Customer Service Representative live, or they can log the call through our website at
www.socal-office.com. If the callis a software or network-related issue, the Helpdesk will try to
resolve the problem same day. If a resolution cannot be made, it is passed to a hardware
technician right away. If the initial cail is hardware-related, it is placed directly to a field
technician, and the customer can expect notification within 1-2 hours of an eta. The HelpDesk
will also have an Analyst reach out to the key operator to see if he/she can resolve the issue
remotely to get the customer up and functional as soon as possible. If the hardware technician
cannot, resolve the issue while onsite, the Service Manager is notified, and the call will be
escalated to a specialist if necessary.

There will be no limit to the number of hours requested for training and support for the City,
We will accommodate pertinent requests. Updates and patches are included and would be
completed by the service technicians if required. For additional after-hour support, we can
negotiate with the City as there is usually an extra charge for those services if necessary., With
over 75+ Public Sector Accounts in Southern California, our experience indicates that the 7:30-
5:00 timeframe has been sufficient, and we are proposing ua backup MFP for the Police
Department.

=SoCalyso 7




On-Going Service Support

Whenever there is a question or issue, upon delivery or post installation, please ALWAYS open
a Support Ticket under the EQUIPMENT ID with SoCal Customer Care. This way we will have an
entry in our Customer Support System that the support team can operate with and manage
appropriately.

Please keep in mind that simply calling or sending an email to your Account Manager
without opening a Support Ticket is just that, and does not immediately start the support
process. If you prefer to submit an additional escalation via email or phone to the SoCal
Customer Care team and/or your SoCal Account Manager, please do so after you have opened
a Support Ticket.

Haove a problem or quesition? Here is how to get suppori...

Use the below link to our self-help, on-line knowledge base. For Helpdesk support,
locate your EQUIPMENT ID on the SoCal Office Technologies sticker located on the outer
front of your device. Then open a support ticket using one of the following methods:

Access Our On-Line Knowledge Base: http://www.socal-office.com/XeroxKnowledgeBase

Service Ticket Submittal Web Page: http://www.socal-office.com/place_service_call

Open a Service Ticket — 800.736.8989 prompt #1

Order Supplies — 800.769.2679 prompt #2

Supply Order Submittal Web Page: http://www.socal-office.com/order_supplies

18
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Management Team

SoCal Office Technologies will provide an MFP Maintenance Team consisting of a Team Leader,
Primary Hardware Technician, Primary Network Support Technician and a Primary
Billing/Administrative Representative. All correspondence beyond reporting of hardware failures
should be directed to Service Dispatch at 800-736-8989

MFP Management Services

Contract Services are inclusive of but not limited to the following:

a) Technology Asset Support Services

Total Quality Call- Your primary SOCAL OFFICE technician, under the guidelines of the
Standard Terms and Conditions, will act proactively as they follow a standard procedure
for addressing hardware failures involving resolution of the immediate failure followed by
a completion of a multi-point check list replacing high mortality parts as needed.

Preventative Maintenance- SOCAL OFFICE will perform alf necessary preventative
maintenance including all required maintenance kits on the Equipment as set by the
manufacturer’s guidelines as well as preventative maintenance deemed necessary by the
SOCAL OFFICE Service Department,

Supplies- Supplies excluding paper will be included. All supplies will be OEM Compatible
unless noted in this agreement. Supplies will be shipped per customer request but limited
to a quantity required based on prints/copies generated under this agreement.

Hardware Installation- An SOCAL OFFICE representative will assist, at your request, in
the installation of any equipment covered under this agreement.

Response Time- SOCAL OFFICE will respond to service calls placed to the Customer
Support Center (electronic or voice mail) within an average of four (4) hours of call
placement. Response times for calls received outside of normal business hours will be
measured from the start of business the following day.

Uptime Guarantee - We designed our maintenance procedures to average up to a 97 %
uptime, but in the event the mainframe provided is not operational (excluding preventive
maintenance and operator preventable calls) during any 60 day period, SoCal Office will
provide a loaner of similar and upgraded features at no additional cost until your
mainframe is repaired.

Replacement Guarantee -Should your MFP/Printer mainframe fail to perform as outlined
above, you must notify SoCal Office at its corporate address in care of the Director of
Service., SoCat Office will have 30 working days to repair your mainframe to factory
specifications or, if unable to do so, replace it with a unit of equal or greater capacity,
capabilities and features, at no additional cost to you.

Remote Support and Meter Readings- SOCAL OFFICE will remotely monitor and support
the Equipment for more timely and accurate resolution of problems. Customer Agrees to

>SoCals60
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install SOCAL OFFICE Meter Software that will automatically gather and send to SOCAL
OFFICE Billing Department Meter Readings on a Pre-Scheduled Basis. Customer agrees to
pay a $10 manual meter fee for all units that do not report a meter reading via our
wehsite or supplied meter software once per quarter.

Dedicated Support- If applicable®, a Hardware Support Technician will be at the
Customer site without request once every quarter for general customer support including
routine and preventative maintenance and meter readings.

Service Loaners- if we cannot repair your printer/mfp in your office we will provide a free
loaner (including service/supplies) until your printer/mfp is repaired.

b) Network Support
Helpdesk Support- SoCal Office’s Customer Care Team will be available to provide
support for application specific printing challenges. Following a needs analysis, the
Solutions Group, if necessary, will provide a “Scope of Work” estimate for your approval.

¢} Contract Management
Quarterly MFP Maintenance Meeting- SOCAL OFFICE will meet with you at least once
per quarter, but not more than once per month to review the Agreement, SoCal's
performance and Equipment Service Levels.

Assel Management- The SOCAL OFFICE Support Center will maintain an accurate
inventory of all Equipment and associated print volumes. SOCAL OFFICE will proactively
offer solutions that would improve the conditions of the Agreement including, but not
limited to, reallocation of resources for improved performance, cost reduction initiatives
and recommendations for any new technology.

Web-Based Reporting- The customer shall have access to all information regarding the
Equipment including volumes, service requirements and equipment performance, Access
to these reports is offered automatically, but not exclusively, through the www.SoCal-
Office.com website and Software.
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Maintenance
Full coverage maintenance including all parts, service calls, and scheduled preventive maintenance
on new installed equipment and existing assets covered under Schedule A

Supplies
All supplies required for image creation including toner, drums and maintenance kits. The only
exclusions are paper and staples.

Document Volume Flexibility

If at any time after six months of system installation, the actual monthly document output volume
varies from the guaranteed minimum monthly document output volume, either upward or
downward, you may request an adjustment in your guaranteed minimum monthly document output
volurne. Adjustments cannot be made above or below the manufacturers recommended volume
range.

Program Change Options

If your document output volume has increased or decreased in an amount sufficient to warrant
consideration of an alternate plan, SoCal Office will provide you with the option of upgrading or
downgrading.

Service Loaner

If the mainframe is deemed inoperable and SoCal Office is unable to correct the problem, we will
provide a loaner of similar or upgraded features at no additional cost until your mainframe is
repaired.

Uptime Guarantee

We designed our maintenance procedures to average up to a 97 % uptime, but in the event the
mainframe provided is not operational (excluding preventive maintenance and operator preventable
calls} during any 60 day period, SoCal Office will provide a loaner of similar and upgraded features
at no additional cost until your mainframe is repaired.
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9. Pricing - Financing

2 Color Copier replacements with Qffice Finishers & 11 printers
60 month $1 buyout lease $530.29

48 month $1 buyout lease $633.78

36 month $1 buyout lease $806.60

Cash Sale

$24,937.40

Service

$482.50/mth

“*Includes 20k b/w 5K color for copiers, 5k b/w Tk color for printers
Overage Service rates for copiers

$.005 b/w & 049 Color

Overage Service rates for printers

$.0095 for B/W and .09 for Color

“"Volume commitment can be negotiated
Includes alf consumables, maintenance, service calls and support except paper

Lease rates are as followed

36 Mos. 0.03038
48 Mos. 0.02345
60 Mos. 0.01530

’/@ SoCalz60
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10. Validity

SoCal/Xerox's proposal is valid for the required 6-month timeframe from the submission date of the RFP.

There are no pending lawsuits against SoCal Office Technologies

Other Key Information :

s Service calls are unlimited and all supplies are included in contract except paper. We typically do a
yearly preventative maintenance on the printers, Xerox copiers do need preventative maintenance
because of their SmartKit technology.

& Average response time is 4 hours with our company average of 99% uptime for our customers

o Cypress is the location where service personnel are dispatched. 7:30-5 are normal business hours

o The service team that covers the area Upper Orange County/Lower LA area has 8 service
technicians that could handle the Palos Verdes area. Plus we have additional 2-3 printer techs who
are dedicated to HP models.
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”‘ SoCal360 Managed Print Services Agreement

This Managed Print Services Agreement with all Attachments, Schedules and Addenda shall be collectively referred to as this “Agreement”.

CITY OF PALOS VERDES ESTATES (herein referred to as “Customer”)

With its principal place of business at: 340 PALOS VERDES DR W

Palos Verdes Peninsula, CA 90274
And SoCal Office Technologies (herein referred to as “SoCal Office”)
With its principal place of business at: 5700 Warland Drive. Cypress, California 90630

SoCal Office Technologies will provide Custemer a Print Management service as described in, “Scope of Services” for all MFP and
Printer Equipment and OEM accessories herein referred to as “the Equipment” and locations as listed in Schedule A of this
agreement.

This agreement includes parts, labor and consumable supply items for the monthly page allowance for the contract term.
Additional pages shall be billed at the contracted overage rate. This agreement does not cover paper, staples, Deskjet/Inkjet
technology or software/network support unless noted otherwise.

lPrint Management Fee|

Customer shall pay a Base Monthly Print Management fee to SoCal Office Technologies.

Base Monthly Payment of $482.50

Equipment Type Meter Type Pages Included in Base Charge Overage Page Cost
B/W Laser Printers Black 5000 .0095
Color Laser Printers Full Color 1000 .09
Copiers Black 20000 .005
Copiers Everyday Color 5000 .049

Customer shall pay SoCal Office the First Month Base amount in advance and monthly there after. Meters and Overage
Reconciliation will be billed quarterly.

frerm of Agreement

This Agreement shall have a 60 month term for performance, unless terminated or extended as provided herein. This Agreement
shall commence immediately upon approval of Agreement by both parties at which point, SOCAL OFFICE shall commence the
Implementation Procedure as described in, “Scope of Services”. Both parties agree to the terms and conditions set forth herein.
Customer acknowledges that it has read the terms and conditions as set forth under Standard Terms and Conditions.

b" 2 (Initial)

SoCal Office Technologies Customer Signaturey

Signature: Signature:

Name: Name:

Date: Date:




anaged Print Services Agreement

This Managed Print Services Agreement with all Attachments, Schedules and Addenda shall be collectively referred to as this “Agreement”,

CITY OF PALOS VERDES ESTATES (herein referred to as “Customer”}
With its principal place of business at: 340 PALOS VERDES DR'W
Palos Verdes Peninsula, CA 90274
And SoCal Office Technologies (herein referred to as “SoCal Office”)
With its principal place of business at: 5700 Warland Drive. Cypress, California 90630
Services

soCal Office Technologies will provide Customer a Print Management service as described in, “Scope of Services” for all MFP and
Printer Equipment and OEM accessories herein referred to as “the Equipment” and locations as listed in Schedule A of this
agreement.

This agreement includes parts, labor and consumable supply items for the monthly page allowance for the contract term,
Additional pages shall be billed at the contracted overage rate. This agreement does not cover paper, staples, Deskjet/Inkjet
technology or software/network support unless noted otherwise.

[Print Management Feel

Customer shall pay a Base Monthly Print Management fee to SoCal Office Technologies.

Base Monthly Payment of $482.50

Equipment Type Meter Type Pages Included in Base Charge Overage Page Cost
| B/W Laser Printers Black 5000 0095
Color Laser Printers Full Color 1000 .09
Copiers Black 20000 .005
Copiers Everyday Color 5000 .049

Customer shall pay SoCal Office the First Month Base amount in advance and monthly there after. Meters and Overage
Reconciliation will be billed quarterly.

Term of Agreement]

This Agreement shall have a 60 month term for performance, unless terminated or extended as provided herein. This Agreement
shall commence immediately upon approval of Agreement by both parties at which point, SOCAL OFFICE shall commence the
Implementation Brocedure as described in, “Scope of Services”. Both parties agree to the terms and conditions set forth herein.
Cus"t‘o‘j” er acknowledges that it has read the terms and conditions as set forth under Standard Terms and Conditions.

U4 | (initial)

SoCal Office Technologies  Sign Here Customer Signature
Yo v

Signature: / ik A

Name: ﬂww? m‘”cf)t""’«e
Date: 23S Date: TAHCIS




Standard Terms and Conditions
1. General Scope of Coverage: Program incluces all PrinterFP Parts, Labor, Sewvice Calls, OEM Compatible Black & Color Toner, Maintenance Kits and a replacement guarantee, This
Agreement covers both the labor and the material for adjustments, repairs and repfacement of parts as necessitated by normal use of the equipment except as hereinafter provided. Damage
to the equipment or its parts arising out of misuse, abuse, negligence, or causes beyond SeCal Offices control are nof covered. SOCAL QFFICE may terminate this agreement in the event
equipment is modified, altered or serviced by personnel other than those employed by SCCAL OFFICE or without our consent.
2. Availability: On-site hours are from 8:00am to £:00pm Menday through Friday excluding standard govemment Holidays
3. Addition of Equipment: Customer is required o notify SOCAL OFFICE upon installation of any additional equipment at Customer's site capable of using SOCAL OFFICE supplied solid
ink or toner cariridges. Upan installation, such equipment shall automatically be covered by this Agreement and shall be considered the Equipment for all purposes under this agreement.
4. Extensions / Late Charges: This Agreement becomes effective on the date specified on the front side and shall be in effect for the specified term. We have the right to increase the Usage
Payment andfor the Excess Image Charge en an annual basis by an amount not greater than 3% T effect at the end of the previous annual period. This agreement wif be automaticaity
renewed unless either party netifies the other in writing at ieast thirty (30) days prior to the end of this Agreement. If any payment is not paid in fult within thirty (30} days from invoice date, you
will pay a late charge of the greater of fifteen percent {15%} of the amount due or $25, not to exceed the maximum amount pemitied by law.
5. Agreement Termination: Customer may terminate this Agreement, with or without cause, upon ninety (90) days writlen notice. However, should Customer terminate this Agreement prior
to the end of ifs term, without cause, Customer shall:
a) Permit SOCAL OFFICE to remove any SOCAL OFFICE owned equipment and supplies covered under this Agreement
b) Pay all charges due and owing to SOCAL OFFICE through the date of removal of such equipment and/ or supplies
¢) Pay SOCAL OFFICE of the sum of remaining payments or as liquidated damages the following charges:
1 Year Agreement: One (1) times the *base amount
2 Year Agreement: Two  (2) times the *hase amount
3 Year Agreement: Three (3) fimes the *base amount
6. Non-Performance; In the event that SOCAL OFFICE does not perform the services to the Customer's satisfaction, Custemer shall inform SQCAL OFFICE in writing and SOCAL OFFICE
shall have a period of thirty (30) days fo correct any deficiencies in performance. Should SOCAL OFFICE still be unable to correct the problem, the Customer shall have the option of
terminating this Agreemenf withous incurring any penally including Liguidated Damages. in the event of termination for non-performance Customer shall;
a) Permit SOCAL CFFICE to remove any SOCAL OFFICE owned equipment and supplies covered under this Agreement
b} Pay all charges due and owing to SOCAL. OFFICE through the date of removal of such eguipment and/ or supplies
1. Confidentiality: SOCAL OFFICE recognizes that it must conduct its activities in a manner designed to protect any information canceming its afiliates or Customers {such information
herein referred fo collectively as the “Information”) from improper use or disclosure, SOCAL OFFICE agrees to treat Customer's Information on a confidential basis.
8. Insurance: SOCAL OFF!CE shall at all imes during the term of this Agreement maintain, af its cost, customary levels of the following types of insurance: general liability, workers
compensation liability and, if appropriate fo the services rendered, automabile liability (including bodily injury and property damage}
9, Miscellaneous: This Agreement supersedes all prior giscussions or understandings between the parties. This Agreement cannot ba changed or terminated orally. Mo modification of this
Agreement shall be binding unless signed by the party against whom it sought to be enforced. if any provision of this Agreement is held to be invalid or urenforceable, the remainder of the
Agreement shall st be construed as valid and enforceable. Renewal of this agreement is subject 1o price and provision changes and s subject to annual increases limited to 15%. The
Supplier may charge you a fee to cover he cost of shipping supplies to yeu (Shipping & Handling). If you are charged a Shipping & Handling Fee, the 2mount will show as a separate line
itern on your invoice.
10. Assignability: The Customer may nct assign its interest in or delegale ils duties under this Agreement wilhout the writien approval of SoCal Office Technologies.
11. Breach or Default: If the Customer does not pay all charges for services as provided hereunder, promptly when due: (1) SOCAL OFFICE may (a) refuse to provide service or supplies for
the Equipment of (b) furnish service and supplies on a C.0.D. “Per Call" basis at published rates and (2) the Customer agrees to pay SOCAL OFFICE cests and expenses of collection
including the reasonable attomey's fee permitted by law in addition to all other rights and remedies available to SoCal office.

Scope of Services and SLA's
1. Management Team: SoCal Office Technologies wift assign a Print Management Team consisting of a Team Leader, Primary Hardware Techaician, and a Primary Billing/Administrative
Representative.
2. lmplementation: Upen approval of this Agreement by both parties, SOCAL OFFICE will complete an inspection of all customear owned Equipment o be serviced under this Agreement,
Following inspection, a SOCAL OFFICE identification tag will be attached to the Equipment. If the Printer fails o print a Configuration Page due to servica problems, the printer wil need he
brought to manufacturers specification prior to being placed on the contract,
3. Print Management Services Print Management Services are inclusive of but not limited to the following:
a)Technology Asset Support Services
Total Quality Call- Your primary SOCAL OFFICE technician, under the guidelines of the Standard Terms and Conditions, will act proactively as they follow a standard procedure
for addressing hardware failures involving resolution of the immediate failure fallowed by & completion of a multi-peint check list replacing high mortality parts as needed.
Preventative Maintenance- SOCAL OFFICE will perform alt necessary preventative maintenance including all required maintenance kits on the Equipment as set by the
manufacturers guidelings as weil as preventative mainfenance deemed necessary by the SOCAL QFFICE Service Department,
Suppiies- Supplies excluding paper will be included. All prnter supplies witt be OEM compafible unless noted in this agreement. Supplies will be shipped per customer request
but limited to a guantity required based on prints generated under this agreement. Micr toner and inkjet supplies are excluded unless noted in this agreement.
Hardware Instailation- A SOCAL OFFICE representative will assist, at your request, ia the installaticn of any equipment covered under this agreement.
Respaonse Time- SOCAL OFFICE will respond to service calls placed to the Customer Support Center (electronic or voice maily within an average of six (6) hours of czll
placement. Response times for cails received outside of nommal business hours will be measured from the start of business the following day.
Uptime Guaraniee - We designed eur mainenance procedures o average up to a 97% upfime, but in the event the mainframe provided is not operational {excluding preventive
maintenance and operator preventable calls) during any 60 day period.
Replacement Guarantee -Should your MFP/Printer mainframe fail o perform as outlined above, you must notify Se¢Cal Office at its corporate address in care of the Director of
Service. SoCal Office will have 30 working days to repair your printer e factery speciications o, if unable {o do so, replace it with an HP unit of equal capabiifies and features, at
no additional cost to you. Replacement guarantea does not apply fo printers/mfp's with a manufacturer date greater than 7 years af poiat of failure,
Remole Support and Meter Readings- SOCAL OFFICE will remotely monitor and support the Equipment for more timely and accurate reselution of problems. Customer Agress
to install SOCAL QFFICE Meter Software that wiil automatically gather and send to SCCAL OFFICE Billing Cepariment Meter Readings en a Pre-Scheduled Basis. Customer
agrees to pay a $10 manual meter fee for all units that do not report a meter reading via our website or supplied metar software once per quarter,
bedicated Support- If applicable, a Hardware Support Technician will be at the Customer site without request once every quarter for generaf customer support including soutine
and preventative maintenance and meter readings.
Service Loaners- if we cannot repair your printerfmip In your office we will provide a free foaner (including service/supplies) until your printer/mfp is repaired.
b)Contract Management
Quarterly SLA Review Meeting- SOCAL OFFICE will mest with you at least once per quarter, but not more than once per month to review the Agreement, SoCal's perfermance
and Equipment Service Levels.
Asset Management- The SOCAL OFFICE Support Center will maintain an accurate inventory of all Equipment and associated print volumes, SOCAL OFFICE wilt proactively
offer sclutions that would improve the conditions of the Agreement including, but not fimited te, realiccation of resources for improved performance, cost reduction infiatives and
recommendations for any new technology.
Web-Based Reporting- The customer shall have access to all information regarding the Equipment including volumes, service requirements and equipment performance.
Access to these reports is offered automatically, but not exclusively, through the www.SoCal-Office.com website and Software. Z
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SoCalg60 Managed Print Services Agreement

Schedule A of Equipment Covered Under this Agreement

The Following Equipment is covered under this agreement for all support services in terms and conditions.

SoCal Office Technologies Acceptance Customer Acceptance Date



“Common Sense” Total Satisfaction Program

“Common Sense” Total Satisfaction Guarantee

If the equipment you ordered under this agreement does not perform according to any of the guarantees listed below,
SoCal Office Technologies will, at your request, replace it with a machine of comparable performance and features at
no additional cost. This guarantee will be effective for the term of your lease/rental or for 36 months from date of
installation on purchased equipment. This guarantee applies only to equipment which has been continuously
maintained by SoCal Office Technologies under a SoCal Office Technologies Full Service Agreement.

“Common Sense” Performance Guarantees

>> All systems recommended exceed your current needs for volume capacity and meet or exceed all of your requested
functionality.

>> Fleet Equipment uptime of at least 95%. Uptime will be calculated on a quarterly basis. Equipment uptime
percentage is calculated using the sum of normal business hours for each system installed (9 hours per business day)
minus all business hours lost due to downtime. Example: 100 Business Hours- 3 hours downtime= 97% uptime

»» 4 hour average service response time. For machines located beyond 30 miles of your SoCal Office servicing
location, the guarantee will be 8 hour average response time {minimum of 2 calls).

»> Loaner equipment available for any unit that will be down mere than 1 business day

>> Authorized parts and supplies for all systems

>> Excludes all units installed in a production or print for pay environment

“Common Sense” Performance Financial Guarantee

If SoCal Office Technologies fails to perform as outlined above for any calendar quarter, SoCal Office will refund the
antire base service amount paid for that quarter. SoCal Office Technologies must be notified in writing {(email
permitted) within (30) thirty days of the quarter in question. All meter readings must have been provided to SoCal
Office as requested and the account must be in good standing. Our guarantee applies to every machine you have under
contract with SoCal Office Technologies. The total base billing amount will be allocated to each individual machine in
the instance of a comhined base billing for multiple machines.

SoCal Office Technologies Signature / Date

Xerox g,



“Common Sense” Total Satisfaction Program

"Common Sense” Total Satisfaction Guarantee

If the equipment you ordered under this agreement does not perform according to any of the guarantees listed below,
SoCal Office Technologies will, at your request, replace it with a machine of comparable performance and features at
no additional cosl. This guarantee will be effective for the term of your lease/rental or for 36 months from date of
installation on purchased equipment. This guarantee applies only to equipment whicl has been continuously
maintained by SoCal Office Technologies under a SoCal Office Technologies Full Service Agreement.

“Comman Sense” Performance Guarantees

>> All systems recommended excesd your current needs for volume capacity and meet or exceed all of your requested
functionality.

>> Fleet Equipment uptime of at least 95%. Uptime will be calculated on a quarterly basis, Equipment uptime
percentage is calculated using the sum of normal business hours for each system installed (S hours per business day)
minus all business hours lost due to downtime. Example: 100 Business Hours- 3 hours downtime= 97% uptime

>» 4 hour average service response time. For machines located beyond 30 miles of your SoCal Office servicing
location, the guarantee will be 8 hour average response time (minimum of 2 calls).

»» Loaner equipment available for any unit that will be down more than 1 business day

>> Authorized parts and supplies for all systems

>» Excludes all units installed in a production or print for pay environment

“Commaon Sense” Performance Financial Guarantee

If SoCal Office Technologies fails to perform as outlined above for any calendar quarter, SoCal Office wiil refund the
entire base service amount paid for that guarter. SoCal Office Technologies must be notified in writing {email
permitted) within (30) thirty days of the quarter in question. All meter readings must have been provided to SeCal
Office as requested and the account must be in good standing, Our guarantee applies to every machine you have under
contract with SoCal Office Technologies. The total base billing amount will be allocated to each individual machine in

the instance of a combined base hilling for multiple machines.

Sign Here
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