AMENDMENT NO. 3

TO THE PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF PALOS VERDES ESTATES AND
PROSUM TECHNOLOGY SERVICES.

THIS THIRD AMENDMENT (“Amendment”) is made and entered into this 9" day of
June 2020, by and between the CITY OF PALOS VERDES ESTATES, a general law city and
municipal corporation (the “City”), and PROSUM, INC. (dba Prosum Technology Services, Inc.),
a California corporation.

1. RECITALS. This Amendment is made with reference to the following facts and
objectives:

A. On June 11, 2013, the CITY and Prosum Technology Services, Inc. (the
“CONSULTANT”) entered into an agreement for Information Technology (“IT™)
support services;

B. The Agreement authorizes the City to utilize CONSULTANT for the administration and
management of the City’s IT network, servers and equipment. This Amendment revises
the fee structure and term of the agreement;

C. The City and CONSULTANT now mutually desire by this Amendment No. 3 to the
Agreement (“Amendment”) to amend the terms of the Agreement.

2. AMENDMENT. In consideration of the foregoing and pursuant to Section 8 of the
Agreement, the Agreement is amended as follows:

A. Subsection C of Section 1, entitled “Consideration and Compensation,” is amended to
read as follows:

“As additional consideration, beginning July 1, 2020, CITY agrees to pay
CONSULTANT a total of $9,790 per month from July 1, 2020 to June 30, 2021.
Specialized services shall be provided pursuant to the fee schedule set forth in Exhibit A
attached to this Amendment and incorporated herein by this reference.

B. Section 7, entitled “Term of Agreement,” is amended to read as follows:
“TERM OF AGREEMENT. The term of this Agreement shall commence upon
execution of both parties and shall continue, on a month-to-month basis, through June

30, 2021, unless earlier termination occurs under Section 11 of this Agreement, or
unless extended in writing in advance by both parties.”
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3. COUNTERPARTS. This Amendment may be executed in any number or counterparts,
cach of which will be an original, but all of which together constitutes one instrument
executed on the same date.

4. LIMITED AMENDMENT. Except as modified by this Amendment, all other terms and
conditions of the Agreement, as amended by Amendment No. 3, remain in full force and
effect. In the event of a conflict between this Amendment and the Agreement, the
provisions of the Agreement control

IN WITNESS WHEREOF the parties have executed this Amendment to the AGREEMENT the 9
day of June 2020.

CITY OF PALOS VERDES ESTATES

Memg

DAVID A. MCGOWAN, Mayor

ATTEST:

DY LA L\~

KYLYNN CHANEY, City Clerk

APPROVED AS TO FORM:

CHRISTI HOGIN, City Attorney

PROSUM TECHNOLOGY SERVICES

RAVI CHATWANI, Chief Executive Officer
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3. COUNTERPARTS. This Amendment may be cxecuted in any number or counterparts,

each of which will be an original, but all of which together constitules one instrument
executed on the same date.

4. LIMITED AMENDMENT. Except as modified by this Amendment, all other terms and
conditions of the Agreement, as amended by Amendment No. 3, remain in full force and
effect. In the cvent of a conflict between this Amendment and the Agreement, the
provisions of the Agreement control

IN WITNESS WHEREOF the parties have executed this Amendment to the AGREEMENT the 9™
day of June 2020.

CITY OF PALOS VERDES ESTATES

Lpred

DAVID A. MCGOWAN, Mayor

ATTEST:
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KYLYNN ¢HANEY, City Clerk

APPROVED AS TO FORM:

CHRISTI HOGIN, City AfWiney

PROSUM TECHNOLOGY SERVICES

Kzvi Chatovane

RAVI CHATWANI, Chief Executive Officer
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1. Overview

Project Name/Number: Professional Services for IT Support
Name of Amendment: Managed IT Services Extension
Requestor: Ken Rukavina
Date of Change Request: July 152020
Priority: Medium
Amendment Type: Term extension
Amendment #: 03

Prosum currently provides IT Support services to the City of Palos Verdes Estates [the City, PVE] via a contract for
professional services dated June 11, 2013. The contract was extended first under Change Order A02 until June 30t
2018. Then again it was extended under Amendment 02 until June 30t", 2020.

The City and Prosum wish to extend the current agreement for a further 12 months.

2.Executive Summary

The City of Palos Verdes Estates has requested that Prosum continue to provide ongoing, regularly scheduled support
services to address the City's IT needs. In addition, Prosum has been asked to provide strategic guidance related to
the development and ongoing coordination of an IT Plan. Prosum will also provide ongoing project-based services
engagements to address several of the more comprehensive projects which may be included in the IT Plan.

For past 7 years, Prosum has successfully executed technology projects and/or provided ongoing IT support services
for the City of Palos Verdes Estates. As a result of this on-site work and remote support, Prosum has gained a strong
working knowledge of the IT environment and business operations of the City. Furthermore, Prosum is well positioned
to support the City on an ongoing basis, having played that role for several years and having established many of the
related processes and tools that are currently in place.

The services provided by Prosum include:

Service desk including end user technology support

Server and network infrastructure administration and management

Antivirus, remote monitoring, and alerts management

Coordination and ownership of technical issues including vendor management

Proactive IT services with strategic reviews for improvements and upgrades based on IT Best Practices
Assistance with best practices for availability, backup, disaster recovery, and overall security.

R R A

Prosum'’s proposal consists of a fixed monthly fee structure for ongoing support over a two-year term. The City
agrees to extend the term to June 30", 2021, per the fee schedule in section 3 below.

The following assumptions define the scope of the extended agreement:
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» Activities for ongoing monthly support have the following monthly caps:
o IT Manager: 40 hours per month maximum
o Support Engineer: 20 hours per month maximum
o Additional hours beyond the maximum hours above for each resource can be authorized in writing
(email is acceptable) and will be billed at the prevailing hourly rate in the rate table below.

* Preparation, creation, and management of RFP’s is out of scope for this amended IT Support agreement,
but Prosum can review work done by the City or outside consultants. Prosum will not prepare the
specifications, advertise and evaluate submissions, write the staff report, oversee the selected contractor,
etc. This service can, however, be provided by Prosum as a separate project with separate Statement of
Work, if requested by the City.

e Development of an IT Plan is limited to high level documentation of prioritized initiatives and projects along
with resource estimates and timelines. A full CIP (Continuous Improvement Plan) is not in scope.

¢ Project Management, Project Coordination and all non-technical project work is out of scope for ongoing IT
Support, but Project Management resources can be engaged on a time and materials basis per the rate
table below.

e The parties agree to convene on a quarterly basis to evaluate the level of services, and discuss potential
adjustments to resources and costs, if appropriate. Any changes in resources, scope or costs will be
executed via a new amendment

e Prosum recommends weekly team meetings for updates and progress made by the Prosum team.

¢ |T Managers can go onsite as necessary but will not be required to travel onsite on a reoccurring basis.

3.Schedule and Budget

The current monthly fixed fee schedule will remain in effect until the first period in the table below.
Subsequently, per the terms of this amendment the fixed monthly fee will adjust as follows:

Period ' Description E Monthly Amount
" Current period — June 30" 2020 No change to current agreement  $9,504
July 1st, 2020 — June 30, 2021 Contract Renewal with 3% increase $9,790

The agreement allows for specialized Prosum resources to be engaged on a Time and Materials basis for
projects or other activities outside the scope of ongoing IT Support, per the rate table included.

Resource Type ] Standard Rate
Enterprise Architect $200

IT Manager $175
Solutions and Technical Architects $175
Senior Systems and Network Engineers $150
Support Engineer $125
Desktop Support $100
Project Manager $150
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4.Acceptance )

This Change Order will be deemed accepted upon receipt of a signed copy thereof. If this Change Order correctly
states our agreement, please sign below and return to Prosum.

Agreed and accepted,

City of Palos Verdes Estates Authorized Officer Prosum Authorized Officer

Name. LAURA GUGLIELMO Neme.  R@Vi Chatwani
e

Signature: i'u/' = Signature: Aave %a”%

Tite: _CITY MANAGER Title: Co-CEO

Date: <% ‘ Vil W) 20 Dater  07/08/2020




