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CONTRACT FOR PROFESSIONAL SERVICES
BETWEEN
THE CITY OF PALOS VERDES ESTATES AND
CPS COMPLETE PAPERLESS SOLUTIONS

This AGREEMENT is entered into this [4th day of November 2023, by and between the
CITY OF PALOS VERDES ESTATES, a general law city a municipal corporation (“CITY”)
and [insert name of consultant] (“CONSULTANT”),

RECITALS

A. The City does not have the personnel able and/or available to perform the services required
under this agreement,

B. Therefore, the City desires to contract out for Laserfiche Document Management System
Software (“Software”), implementation software and VIP Support.

C. The Consultant’s Software is hosted by Amazon Web Services (“AWS”) and operates in
several regional locations.

D. The Consultant warrants to the City that it has the qualifications, experience and facilities to
perform properly and timely the services under this Agreement.

E. The City desires to contract with the Consultant to perform the services as described in
Exhibit A of this Agreement.

NOW, THEREFORE, based on the foregoing recitals, the City and the Consultant agree
as follows:

1. CONSIDERATION AND COMPENSATION

A. As partial consideration, CONSULTANT agrees to perform the work listed in the
SCOPE OF SERVICES, attached as EXHIBIT A, which shall be performed in
accordance with this AGREEMENT and all applicable local, state and federal laws, rules
and regulations;

B. As additional consideration, CONSULTANT agrees to limit any increase in cost for
services provided under this Agreement to a maximum of three (3) percent per year.

C. As additional consideration, CONSULTANT and CITY agree to abide by the ferms and
conditions contained in this Agreement;
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. As additional consideration, CITY agrees to pay CONSULTANT an amount not to

exceed $35,130.00 for CONSULTANT’s services for the first year of this Agreement,
unless otherwise specified by written amendment to this Agreement or unless approved
by the City Manager or her designee.

. No additional compensation shall be paid for any other expenses incurred, unless first

approved by the City Manager or his/ her designee.

. CONSULTANT shall submit to CITY, by not later than the 10th day of each

month, its bill for services itemizing the fees and costs incurred during the previous
month. The City shall pay the Consultant all uncontested amounts set forth in the
Consultant's bill within 30 days after it is received.

SCOPE OF SERVICES.

. CONSULTANT will perform the services and activities set forth in the SCOPE OF

SERVICE attached hereto as Exhibit A and incorporated herein by this reference. If any
part of Exhibit A is inconsistent with the terms of this Agreement, the terms of this
Agreement shall control.

. Except as herein otherwise expressly specified to be furnished by CITY, CONSULTANT

will, in a professional manner, furnish all the labor, technical, administrative, professional
and other personnel, all supplies and materials, equipment, specialized scanning
machines, printing, vehicles, transportation, office space, and facilities necessary or
proper to perform and to complete the work and provide the professional services
required of CONSULTANT by this Agreement,

PAYMENTS. For CITY to pay CONSULTANT as specified by this Agreement,
CONSULTANT must submit an invoice to CITY which lists the reimbursable costs, the
specific tasks performed, and, for work that includes deliverables, the percentage of the
task completed during the billing period.

TIME OF PERFORMANCE. The services of the CONSULTANT are to commence
upon receipt of a notice to proceed from the CITY and shall continue until all authorized
work is completed to the CITY s reasonable satisfaction, in accordance with the schedule
incorporated in “Exhibit A,” unless extended in writing by the CITY.

CONFLICT OF INTEREST. The CONSULTANT represents that it presently has no
interest and shall not acquire any interest, direct or indirect, in any real propetty located
in the CITY which may be affected by the services to be performed by the
CONSULTANT under this AGREEMENT. The CONSULTANT further represents that
in performance of this Agreement, no person having any such interest shall be employed
by it.
A. The CONSULTANT represents that no CITY employee or official has a
material financial interest in the CONSULTANT’s business. During the term
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of this AGREEMENT and/or as a result of being awarded this contract, the
CONSULTANT shall not offer, encourage or accept any financial interest in
CONSULTANT’s business by any CITY employee or official

6. FAMILIARITY WITH WORK. By executing this Agreement, CONSULTANT
represents that CONSULTANT has (a) thoroughly investigated and considered the scope
of services to be performed; (b) carefully considered how the services should be
performed; and (c) understands the facilities, difficulties, and restrictions attending
performance of the services under this Agreement.

KEY PERSONNEL. CONSULTANT’s key persons assigned to perform work under
this Agreement are Jamie Dunn, Vice President of Sales to be assisted by other of
CONSULTANT’s staff at CONSULTANT’s discretion, CONSULTANT shall not
assign another person to be in charge of the work contemplated by this Agreement
without the prior written authorization of the City.

7. TERM OF AGREEMENT. The term of this Agreement shall commence on November
14, 2023 and shall expire on November [4, 2026, unless termination occurs under
Section 11 of this Agreement. The CITY may renew the Agreement for two (2)
additional one (1) year terms upon written notice provided to CONSULTANT.

8. CHANGES. CITY may order changes in the services within the general scope of this
Agreement, consisting of additions, deletions, or other revisions, and the contract sum
and the contract time will be adjusted accordingly. All such changes must be authorized
in writing, executed by CONSULTANT and CITY. The cost or credit to CITY resulting
from changes in the services will be determined in accordance with written agreement
between the parties.

9. TAXPAYER IDENTIFICATION NUMBER. CONSULTANT will provide CITY with a
Taxpayer Identification Number.

10.  PERMITS AND LICENSES. CONSULTANT will obtain and maintain during the term
of this Agreement all necessary permits, licenses, and certificates that may be required in
connection with the performance of services under this Agreement.

11. TERMINATION.

A. Except as otherwise provided, CITY may terminate this Agreement at any time
with or without cause. Notice will be in writing at least 10 days before the effective
termination date.

B. CONSULTANT may terminate this Agreement. Notice will be in writing at least 30 days
before the effective termination date.

C. In the event of such termination, the CONSULTANT shall cease services as of the date
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12,

13.

14,

of termination, all finished or unfinished documents, data, drawings, maps, and other
materials prepared by CONSULTANT shall, at CITY s option, become CITY s property,
and CONSULTANT will receive just and equitable compensation for any work
satisfactorily completed up to the effective date of notice of termination.

. Should the Agreement be terminated pursuant to this Section, CITY may procure on its

own terms services similar to those terminated.

INDEMNIFICATION.

. CONSULTANT shall indemnify, defend with counsel approved by CITY, and hold

harmless CITY, its officers, officials, employees and volunteers from and against all
liability, loss, damage, expense, cost (including without limitation reasonable attorney’s
fees, expert fees and all other costs and fees of litigation) of every nature arising out of
or in connection with CONSULTANT's performance of work hereunder or its failure to
comply with any of its obligations contained in this AGREEMENT, regardless of
CITY’S passive negligence, but excepting such loss or damage which is caused by the
sole active negligence or willful misconduct of the CITY. Should CITY in its sole
discretion find CONSULTANT'S legal counsel unacceptable, then CONSULTANT shall
reimburse the CITY ifs costs of defense, including without limitation reasonable
attorney’s fees, expert fees and all other costs and fees of litigation. The CONSULTANT
shall promptly pay any final judgment rendered against the CITY (and its officers,
officials, employees and volunteers) covered by this indemnity obligation. It is expressly
understood and agreed that the foregoing provisions are intended to be as broad and
inclusive as is permitted by the law of the State of California and will survive termination
of this Agreement.

. The requirements as to the types and limits of insurance coverage to be maintained by

CONSULTANT as required by Section 18, and any approval of said insurance by CITY,
are not intended to and will not in any manner limit or qualify the liabilities and
obligations otherwise assumed by CONSULTANT pursuani to this Agreement,
including, without limitation, to the provisions concerning indemnification.

ASSIGNABILITY. This Agreement is for CONSULTANT’s professional services.
CONSULTANT’s attempts to assign the benefits or burdens of this Agreement without
CITY s written approval are prohibited and will be null and void.

INDEPENDENT _ CONTRACTOR. CITY and CONSULTANT agree that
CONSULTANT will act as an independent contractor and will have control of all work
and the manner in which it is performed. CONSULTANT will be free to contract for
similar service to be performed for other employers while under contract with CITY.
CONSULTANT is not an agent or employee of CITY and is not entitled to participate in
any pension plan, insurance, bonus or similar benefits CITY provides for its employees.
Any provision in this Agreement that may appear to give CITY the right to direct
CONSULTANT as to the details of doing the work or to exercise a measure of control
over the work means that CONSULTANT will follow the direction of the CITY as to end
results of the work only.
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15.

16.

17.

18.

AUDIT OF RECORDS.

. CONSULTANT agrees that CIT'Y, or designee, has the right to review, obtain, and copy

all records pertaining to the performance of this Agreement. CONSULTANT agrees to
provide CITY, or designee, with any relevant information requested and will permit
CITY, or designee, access to its premises, upon reasonable notice, during normal
business hours for the purpose of interviewing employees and inspecting and copying
such books, records, accounts, and other material that may be relevant to a matter under
investigation for the purpose of determining compliance with this Agreement.
CONSULTANT further agrees to maintain such records for a period of three (3) years
following final payment under this Agreement.

. CONSULTANT will keep all books, records, accounts and documents pertaining to this

Agreement separate from other activities unrelated to this Agreement.

CORRECTIVE MEASURES. CONSULTANT will promptly implement any corrective
measures required by CITY regarding the requirements and obligations of this
Agreement. CONSULTANT will be given a reasonable amount of time as determined by
the City to implement said corrective measures. Failure of CONSULTANT to implement
required corrective measures shall result in immediate termination of this Agreement.

COLLECTION AND MAINTENANCE OF RECORDS.

. CONSULTANT agrees that all records and data collected by CONSULTANT pertaining

to the performance of this Agreement are property of the CITY. The CITY shall have the
right to access any records and data pertaining to this Agreement after the termination of
this Agreement.

. CONSULTANT represents that it will maintain any records or data intended for internal

or private use in a capacity that is not accessible by the public.

INSURANCE REQUIREMENTS,

. The CONSULTANT, at the CONSULTANT’s own cost and expense, shall procure and

maintain, for the duration of the contract, the following insurance policies:

1. Workers Compensation Insurance as required by law. The Consultant shall require all
subcontractors similarly to provide such compensation insurance for their respective
employees. Any notice of cancellation or non-renewal of all Workers® Compensation
policies must be received by the CITY at least thirty (30) days prior to such change.
The msurer shall agree to waive all rights of subrogation against the CITY, its

officers, agents, employees, and volunteers for losses arising from work performed by
the CONSULTANT for City.

2. General Liability Coverage. The CONSULTANT shall maintain commercial general
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liability insurance in an amount of not less than one million dollars ($1,000,000) per
occurrence for bodily injury, personal injury, and property damage. If a commercial
general liability insurance form or other form with a general aggregate limit is used,
either the general aggregate limit shall apply separately to the work to be performed
under this Agreement or the general aggregate limit shall be at least twice the
required occurrence limit.

Automobile Liability Coverage. The CONSULTANT shall maintain automobile
liability insurance covering bodily injury and property damage for all activities of the
CONSULTANT arising out of or in connection with the work to be performed under
this Agreement, including coverage for owned, hired, and non-owned vehicles, in an
amount of not less than one million dollars ($1,000,000) combined single limit for
each occurrence.

B. Endorsements. Each general liability, automobile liability and professional liability
insurance policy shall be issued by a financially responsible insurance company or
companies admitted and authorized to do business in the State of California, or which is
approved in writing by City, and shall be endorsed as follows. CONSULTANT also
agrees to require all contractors, and subcontractors to do likewise.

1.

“The CITY, its elected or appointed officers, officials, employees, agents, and
volunteers are to be covered as additional insureds with respect to liability arising out
of work performed by or on behalf of the CONSULTANT, including materials, parts,
or equipment furnished in connection with such work or operations.”

This policy shall be considered primary insurance as respects the CITY, its clected or
appointed officers, officials, employees, agents, and voluntecers. Any insurance
maintained by the CITY, including any self-insured retention the CITY may have,
shall be considered excess insurance only and shall not contribute with this policy.

. This insurance shall act for each insured and additional insured as though a separate

policy had been written for each, except with respect to the limits of liability of the
insuring company.

The insurer waives all rights of subrogation against the CITY, its elected or appointed
officers, officials, employees, or agents,

Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to the City, its elected or appointed officers, officials, employees,
agents, or volunteers.

The insurance provided by this policy shall not be suspended, voided, canceled, or
reduced in coverage or in limits except after thirty (30) days’ written notice has been
received by the CITY.

C. CONSULTANT agrees to provide immediate notice to CITY of any claim or loss against
CONSULTANT arising out of the work performed under this agreement. CITY assumes
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19.

20.

no obligation or liability by such notice, but has the right (but not the duty) to monitor the
handling of any such claim or claims if they are likely to involve CITY.

. Any deductibles or self-insured retentions must be declared to and approved by the

CITY. At the CITY s option, the CONSULTANT shall demonstrate financial capability
for payment of such deductibles or self-insured retentions.

. The CONSULTANT shall provide cettificates of insurance with original endorsements to

the CITY as evidence of the insurance coverage required herein, Certificates of such
insurance shall be filed with the CITY on or before commencement of performance of
this Agreement. Current certification of insurance shall be kept on file with the CITY at
all times during the term of this Agreement,

. Failure on the part of the CONSULTANT to procure or maintain required insurance shall

constitute a material breach of contract under which the CITY may terminate this
Agreement pursuant to Section 11 above.

. The commercial general and automobile liability policies required by this Agreement

shall allow City, as additional insured, to satisfy the self-insured retention (“SIR”) and/or
deductible of the policy in lieu of the Consultant (as the named insured) should
Consultant fail to pay the SIR or deductible requirements. The amount of the SIR or
deductible shall be subject to the approval of the City Attorney and the Finance Director.
Consultant understands and agrees that satisfaction of this requirement is an express
condition precedent to the effectiveness of this Agreement. Failure by Consultant as
primary insured to pay its SIR or deductible constitutes a material breach of this
Agreement. Should City pay the SIR or deductible on Consultant’s behalf upon the
Consultant’s failure or refusal to do so in order to secure defense and indemnification as
an additional insured under the policy, City may include such amounts as damages in any
action against Consultant for breach of this Agreement in addition to any other damages
incurred by City due to the breach.

USE OF OTHER CONSULTANTS. CONSULTANT must obtain CITY s prior written
approval to use any consultants while performing any portion of this Agreement, Such
approval must include approval of the proposed consultant and the terms of
compensation.

FINAL PAYMENT ACCEPTANCE CONSTITUTES RELEASE. The acceptance by
the CONSULTANT of the final payment made under this Agreement shall operate as and
be a release of the CITY from all claims and liabilities for compensation to the
CONSULTANT for anything done, furnished or relating to the CONSULTANT’S work
or services. Acceptance of payment shall be any negotiation of the CITY’S check or the
failure to make a written extra compensation claim within ten (10) calendar days of the
receipt of that check. However, approval or payment by the CITY shall not constitute,
nor be deemed, a release of the responsibility and liability of the CONSULTANT, its
employees, sub-consultants and agents for the accuracy and competency of the
information provided and/or work performed; nor shall such approval or payment be
deemed to be an assumption of such responsibility or liability by the CITY for any defect
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21.

22,

23,

24,

or error in the work prepared by the Consultant, its employees, sub-consultants and
agents.

CORRECTIONS. In addition to the above indemnification obligations, the
CONSULTANT shall correct, at its expense, all errors in the work which may be
disclosed during the City’s review of the Consultant’s report or plans. Should the
Consultant fail to make such correction in a reasonably timely manner, such correction
shall be made by the CITY, and the cost thereof shall be charged to the CONSULTANT.
In addition to all other available remedies, the City may deduct the cost of such
correction from any retention amount held by the City or may withhold payment
otherwise owed CONSULTANT under this Agreement up to the amount of the cost of
correction.

NON-APPROPRIATION OF FUNDS. Payments to be made to CONSULTANT by
CITY for services performed within the current fiscal year are within the current fiscal
budget and within an available, unexhausted fund. In the event that CITY does not
appropriate sufficient funds for payment of CONSULTANT'’S services beyond the
current fiscal year, the Agreement shall cover payment for CONSULTANT’S only to the
conclusion of the last fiscal year in which CITY appropriates sufficient funds and shall
automatically terminate at the conclusion of such fiscal year.

NOTICES. All communications to either party by the other party will be deemed made
when received by such party at its respective name and address as follows:

CITY CPS COMPLETE PAPERLESS
SOLUTIONS

City of Palos Verdes Estates 5130 E. La Palma Avenue,

340 Palos Verdes Drive W Suite 206

Palos Verdes Estates, CA 90274 Anaheim, CA 92807

ATTN: City Manager ATTN: Jamie Dunn

Any such written communications by mail will be conclusively deemed to have been
received by the addressee upon deposit thereof in the United States Mail, postage prepaid
and propetly addressed as noted above. In all other instances, notices will be deemed
given at the time of actual delivery. Changes may be made in the names or addresses of
persons to whom notices are to be given by giving notice in the manner prescribed in this
paragraph. Courtesy copies of notices may be sent via electronic mail, provided that the
original notice is deposited in the U.S. mail or personally delivered as specified in this
Section.

SOLICITATION. CONSULTANT maintains and warrants that it has not employed nor
retained any company or person, other than CONSULTANT’s bona fide employee, to
solicit or secure this Agreement. Further, CONSULTANT warrants that it has not paid
nor has it agreed to pay any company or person, other than CONSULTANT’s bona fide
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25,

26.

27.

28.

29,

30.

31.

32,

33.

employee, any fee, commission, percentage, brokerage fee, gift or other consideration
contingent upon or resulting from the award or making of this Agreement. Should
CONSULTANT breach or violate this warranty, CITY may rescind this Agreement
without liability.

THIRD PARTY BENEFICIARIES. This Agreement and every provision herein is
generally for the exclusive benefit of CONSULTANT and CITY and not for the benefit
of any other party. There will be no incidental or other beneficiaries of any of
CONSULTANT’s or CITY s obligations under this Agreement.

INTERPRETATION. This Agreement was drafted in, and will be construed in
accordance with the laws of the State of California, and exclusive venue for any action
involving this agreement will be in Los Angeles County.

ENTIRE AGREEMENT. This Agreement, and its Attachments, sets forth the entire
understanding of the parties. There are no other understandings, terms or other
agreements expressed or implied, oral or written.

RULES OF CONSTRUCTION. Each Party had the opportunity to independently review
this Agreement with legal counsel. Accordingly, this Agreement will be construed
simply, as a whole, and in accordance with its fair meaning; it will not be interpreted
strictly for or against either Party.

AUTHORITY/MODIFICATION. The Parties represent and watrant that all necessary
action has been taken by the Parties to authorize the undersigned to execute this Agreement
and to engage in the actions described herein. This Agreement may be modified by written
amendment with signatures of all parties to this Agreement. CITY’s city administrator, or
designee, may execute any such amendment on behalf of CITY.

ACCEPTANCE OF FACSIMILE OR ELECTRONIC SIGNATURES. The Parties agree
that this Contract, agreements ancillary to this Contract, and related documents to be
entered into in connection with this Contract will be considered signed when the
signature of a party is delivered by facsimile transmission or scanned and delivered via
clectronic mail. Such facsimile or electronic mail copies will be treated in all respects as
having the same effect as an original signature.

FORCE MAJEURE. Should performance of this Agreement be impossible due to fire,
flood, explosion, war, embargo, government action, civil or military authority, the natural
elements, or other similar causes beyond the Parties’ control, then the Agreement will
immediately terminate without obligation of either party to the other.

TIME IS OF ESSENCE. Time is of the essence to comply with dates and schedules to be
provided.

ATTORNEY’S FEES. The parties hereto acknowledge and agree that each will bear his
or its own costs, expenses and attorneys' fees arising out of and/or connected with the
negotiation, drafting and execution of the Agreement, and all matters arising out of or
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34.

35.

36.

OR

connected therewith except that, in the event any action is brought by any party hereto to
enforce this Agreement, the prevailing party in such action shall be entitled to reasonable
attorneys' fees and costs in addition to all other relief to which that party or those parties
may be entitled.

CONFLICT WITH FEDERAL LAW. With respect to any conflict between such federal
requirements and the terms of this contract and/or the provisions of state law and except

as otherwise required under federal law or regulation, the more stringent requirement
shall control.

STATEMENT OF EXPERIENCE. By executing this Agreement, CONSULTANT
represents that it has demonstrated trustworthiness and possesses the quality, fitness and
capacity to perform the Agreement in a manner satisfactory to CITY. CONSULTANT
represents that its financial resources, surety and insurance experience, service
experience, completion ability, personnel, current workload, experience in dealing with
private consultants, and experience in dealing with public agencies all suggest that
CONSULTANT is capable of performing the proposed contract and has a demonstrated
capacity to deal fairly and effectively with and to satisfy a public agency.

DISCLOSURE REQUIRED. (City and Consultant initials required at one of the
following paragraphs)

By their respective initials next to this paragraph, City and Consultant herchy
acknowledge that Consultant is a “consultant” for the purposes of the California Political
Reform Act because Consultant’s duties would require him or her to make one or mote of
the governmental decisions set forth in Fair Political Practices Commission Regulation
18700.3(a)(2) or otherwise serves in a staff capacity for which disclosure would
otherwise be required were Consultant employed by the City. Consultant hereby
acknowledges his or her assuming-office, annual, and leaving-office financial reporting
obligations under the California Political Reform Act and the City’s Conflict of Interest
Code and agrees to comply with those obligations at his or her expense. Prior to
consultant commencing services hereunder, the City’s Manager shall prepare and deliver
to consultant a memorandum detailing the extent of Consultant’s disclosure obligations in
accordance with the City’s Conflict of Interest Code.

City Initials

Consultant Initials

By their initials next to this paragraph, City and Consultant hereby acknowledge that
Consultant is not a “consultant” for the purpose of the California Political Reform Act
because Consultant’s duties and responsibilities are not within the scope of the definition
of consultant in Fair Political Practice Commission Regulation 18700.3(a)(2) and is
otherwise not serving in staff capacity in accordance with the City’s Conflict of Interest
Code.
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City Initials

DS
Consultant InitiaiE é N

IN WITNESS WHEREOF the parties hereto have executed this contract the day and

year first hereinabove written.

CITY OF
ESTATES

PALOS

VERDES

C’iy Manager

ATTEST:

DocuSigned by:

Carol 50«:!07_

Clty Clerk; 550C706C37F043D...

APPROVED AS TQ FORM:

Tr%rRu‘s{ry City Attorney

65276.00001\41791936.2

CPS COMPLETE
SOLUTIONS

PAPERLESS

DocuSigned by:

F

By: TITLE Vice President of Sales

270,926,551.00

Taxpayer ID No.
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EXHIBIT A

SCOPE OF SERVICES

e Provide Laserfiche Software
¢ Hardware Peripherals
¢ Professional services such as:
o Consulting
Implementation
Training
Business process design
Integration and development (3 developers on staff)
Software and hardware support
Conversion of documents stored in Questys
VIP Support Services
Discounted rates for back file scanning (if requested by City)

0 0 00 00 C

Page 12 of 12
65276.00001141791936.2




DocuSign Envelope ID: A51C3963-F6C8-45FB-BDFC-47D3AC49C70D

Laserflche

Run Smarter”

CLOUD MUNICIPALITY SITE LICENSE
INCLUDING QUESTYS CONVERSION

City of Palos Verdes Estates
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c S Complete Paperless
Solutions

{1 asmmynsusy Laserfiche

5130 E. La Palma Avenue, Suite 206
Anaheim, CA 92807

tel: 866-661-2425 fax; 714-716-8215
www.cps247.com

Letter of Transmittal

November 10%, 2023

City of Palos Verdes Estates
340 Palos Verdes Dr West
Palos Verdes Estates, CA 90274

Dear Carol,

Woe are pleased to submit the attached proposal for the Laserfiche Document Management System Software
and Implementation Services.

The City of Palos Verdes Estates is looking for an experienced, qualified, and professional vendor to assist the
city in improving records management, retention, indexing, workflow, document access and retrieval of
documents created and utilized by city staff and citizens. There will be a focus on improving the management
of documents as well as inefficiencies throughout the city’s business processes as well,

Complete Paperless Solutions, LLC {CPS), located in Anaheim, is a Platinum Certified Solution Provider (SP) of
the award-winning Laserfiche™ Enterprise Content Management solution as well as a respected systems
integrator and consultancy.

The CPS staff focuses its business on helping Municipalities like the City of Palos Verdes Estates to meet the
challenge of providing a great public service to your citizens while working in a high-demand, electronic
records-intensive enviranment.

Qur customer-centric business model promotes long-term relationships stemming from excellent service, fair
pricing, and good old-fashioned know-how.

Since 1987, Laserfiche ™ ECM is the document management solution of choice for tens of thousands of
governments and businesses around the world. In addition, many cities and special districts in California have
standardized on Laserfiche.

Complete Paperiess
Sohutiong

cps

-1- City of Palos Verdes Estates
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The Laserfiche software provides an easy-to-use document management, document storage and retrieval
capabilities through an intuitive and flexible interface that will be easily customized to meet your specific
needs. Flexible licensing allows us te deliver the solution currently needed and will allow scalability for future
growth. Users will access the system through a user-friendly, Windows-centric, Web browser interface, or
Mohile device. Laserfiche e-Forms will provide the tools to create truly paperless processes from start to finish
such as the Records Request Process which was directly mentioned. The built-in capture platform will
automate the recognition, indexing, and filing of documents. Workflows will assist in processing of both new
and old data needing approval, routing, and filing.

The Laserfiche Cloud Municipal Site License, is a Software as a Service (5aaS) solution which is a unique license
offered by Laserfiche to cities witha population of under 15,000 citizens. Both solutions will provide the City
of Palos Verdes Estates with a secure, searchable, and auditable repository for retention of historical records
in electronic format. Laserfiche will retain new records as they are added and retain any electronic records
migrated from the Questys system which the city is currently utilizing.

CPS is confident that it is well-suited to aid the City of Palos Verdes Estates with a support and professional
services team that has been representing Laserfiche ™ since 1996. CPS’s business model is based on the
deployment, customization, and support of Laserfiche rather than the “deploy and depart” model of some
resellers.

We would be pleased to discuss any aspect of this proposal and to provide additional information related to
our proposed solution or ability to deliver.

We loak forward to your positive review of this proposal and to answering any questions that may arise.

Sincerely,

Jamie Dunn
Vice President of Sales

c S Complete Paperless
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2. Experience and References

a. Profile

Complete Paperless Solutions, LLC (CPS) is headquartered in Anaheim, CA with offices in Paso Robles, CA and
Vista, CA. CPS has been in business since 2010 and is an employee own company and employs twelve (12)
staff members.

CPS helps organizations to go paperless and streamline their business processes, We offer turnkey solutions
including:

» Software

s Hardware peripherals

s Professional services such as:
o Consulting

Implementation

Training

Business process design

Integration and development (2 developers on Staff)
o Software and hardware support

© Scanning Services

e Complimentary User Workshops and Webinars: www.cps247.com/resources

s  Complimentary tickets to the Laserfiche Annual Conference

a 0 0 0

CPS is currently assisting and supporting one hundred and forty-one clients on a national level mainly in
Catifornia but also in Arizona, Florida, Louisiana, Massachusetts, New York, Pennsylvania, Texas, and
Wisconsin. CPS$ has the highest ratio of support people per customer among any other California Laserfiche
Service Provider. CPS is also a proud sponsor of CCAC and MISAC.

CPS has been recognized as a million-dollar Laserfiche Service Provider for its performance during last fiscal
year and received a special award for most improved new sales, which is a very nice result since our focus is
on service.

Our liquidity ratio is 1.89.

There are no current issues on the financial aspects of the company nor there are any outstanding threats or
litigation.

C; S Complete Paperless
- o Soluflons
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b. Firm Experience

With over 100 years of combined experience In content management know-how, CPS is an award-winning,
premier reseller of the Laserfiche Enterprise Content Management Products (ECM). In fact, over the years
we've become California’s “ga-to” ECM vendor of choice. CPS’s portfolio of skills includes full in-house
support, business and systems analysis and development and customization resources. Qur ability to integrate
with existing applications and make content management “waork-how-YOU-work” is unparalleled. Additionally,
both private and public sector clients recognize that CPS is “THE” systems integrator when it comes to meeting
both governance and compliance mandates. Whether implementing a paperless-invoicing process or
enhancing client/case management, CPS has created and implemented systems for municipalities for public
records request, contract management, records management, redactions...

A representative sampling of some of our customers would include the Cities of Bakersfield, Big Bear,
Beaumont, Brea, Chowechilla, Claremont, Ceres, Cerritos, Coachella, Claremont, Commerce, Covina, Desert Hot
Springs, El Centro, El Monte, El Segundo, Encinitas, Fontana, Fountain Valley, Gilroy, Grand Terrace,
Huntington Beach, La Habra Heights, La Quinta, Indian Wells, Irwindale, Lodi, Menifee, Montclair, Montebello,
Murrieta, Paso Robles, Petaluma, Pismo Beach, Porterville, Rancho Mirage, Redendo Beach, Rosemead,
Salinas, San Bernardino, San Dimas, Santa Clarita, San Mateo, San Rafael, Seal Beach, Torrance, Westminster,
Woest Covina and Yucaipa just to name a few.

The first Laserfiche implementation by CPS was in 1997 for the San Luis Obispo Sheriff Department which is 5
still up to today CPS Laserfiche client. ;

Our largest implementation is Spindletop of Beaumont, Texas, and part of the East Texas Behavioral Health
Network (ETBHN). Spindletop has a Laserfiche RIO solution that includes 227 names users, 1,546 read only
users and a Public Portal for unlimited users.

c s Complete Paperless
Solutions
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¢. References

1,
Company: City of La Quinta | ' Telephone: (760) 777-7035

Contact: Monika Radeva 7 - Email:rmradeya@Ia—quinta.org
“Address: 78495 Calle Tampico, La Quinta, CA 92253 ' o e -

2.
* Company: City of Huntington Beach o Telephone: (714) 375-5170 ,
Contact: Peter Yang Email: Peter.Yang@surfeity-hb.org

- Address: 2000 Main Street, Huntington Beach, CA 92648

3.
. Company: City of Rancho Mirage . RS 7 Telephone: (760) 578-6603 -
Contact: Jason Jaurigue Email: jasonj@ranchomirageca.gov

" Address: 69-825 Highway 111, Rancho Mirage, CA 92270

4,
‘Company: City of San Dimas =~ ' Telephone: (909} 394-6218

Contact: John Lee Email: jlee@ sandimasca.go_v

- Address: 245 East Bonita Avente-

5.
“Company: Clty of Brea . Telephone: (714)990.7263 _ -
Contact: Randy Hornsby o Email: RandyH@ci.brea.ca.us

_Address: 1 Civic Center Circle, Brea, 92821

; Complote Poperiess
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2. Proposed Staffing

All supporting staff are Laserfiche Diamand certified.

The Anaheim office staff and software engineers will provide service and support to the City of Palos Verdes
Estates and will assist you in the support, design, implementation, integration, conversion, and training of the
Laserfiche application. We currently have six (6) software engineers and three (3} application developers.

Communication between the City of Palos Verdes Estates and CPS will be the essence of a successful
implementation. Therefore, Jamie Dunn will be the executive coordinator and main contact up to the kickoff
meeting. Jamie has over twenty years of experience in document and record management industry and is
currently the VP of Sales for CPS. Jamie joined the tearm in April of 2021 to assist in bullding our Laserfiche
family here at CPS. Prior to joining CPS, Jamie came from another Laserfiche VAR where he was the leading
sales representative and resigned after 10 years of employment.

After the kickoff meeting, Joe Mempin will be the lead Project Manager. Resumes to follow...

c s Complete Paperless
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a. Organization Chart

Chief Executive Officer

C.T.C — Programmer — - - ) : : Chief Financial Officer

Laserfiche Support V.P. Professional V.P.—Sales— V.P.—Sales—
Engineer Services Group ~ Laserfiche Support
. Programmer = Engineer
Laserfiche Support
Engineer

Programmer

Office Manager

Laserfiche Support Laserfiche Support Laserfiche Suppart
Enginger Engineer Engineer

b. Project Team

The Anaheim office staff, and software engineers will provide service and support for the City of Palos Verdes
Estates and will assist you in the support, design, implementation, and training of the Laserfiche application.
We currently have six {6) software engineers and three (3) application developers.

Communication between the City of Palos Verdes Estates and CPS will be the essence of a successful
implementation. Therefore, Jamie Dunn will be the executive coordinator and main contact. Pricr to joining
CPS, Jamie was an Account Manager of a different Laserfiche Value Added Reseller (VAR),

CPS’ Professicnal Services team lead by Joseph Mempin will assist the City of Palos Verdes Estates in the
implementation of the Laserfiche Avante or Cloud. Resumes to follow...

ul ' Complate Paperless
" Solutions
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empin

jmempin@cps247.com | 714-335-8877

SUMMARY

Manages a professional services team which executes the technical responsibilities of the company. Responsibilities
include project management, project deployment, obtaining requirements for new software development, training,
and technical support. Also responsible for customer consultation for product growth and custom application
development. Current focus for company is to manage projects for software deployment and implementation.

SKILLS
Programming Languages APIs and SDKs
s Microsoft .NET Development Platform © Visionshape SDK
s JavaScript e Llaserfiche SDK
©  Visual Basic
e VBScript Applications
* Microsoft Office Sulte
Environments and Systems »  Microsoft Project
e SQL Server *  Mind Map
¢  Microsoft Windows ¢  Microsoft Visio
e Unix s Asana
EXPERIENCE
Complete Paperless Solutions (formerly Datanet Solutions) / Project Manager 04/2005 - Present

e Responsible for successfully managing the deployment of over 30 Laserfiche installations for Municipalities
(10), Law Enfarcement Agencies {3}, Non-Profits {5), Utility Agencies (7), Education (2}, Unions (2}, and Private
Companies (7). Five of the deployments follow California Trusted Systems

¢ Responsible for successiully executing 10 conversions for SIRE {3}, SharePoint {1), Questys (2}, On Base (1) and
Windows File Systems (3).

* Responsible for successfully deploying Records Management Edition for Laserfiche for Municipalities and
Utilities Agencies.

e Participated in the design and deployment of numerous integrations for Laserfiche with SharePoint, Accela,
OpenGov, Payroll Systems, Siebel, Anoto, Check21 systems, Content Management Systems, and customers’
In-House applications.

Responsible far technical support for all escalated Complete Paperless Solutions products.
Authored Knowledgebase articles, procedural instructions for customars, technicai tips for CPS newsletiers,
and creation of internal procedures for technicat support and product deployment.

* Participates in consuliation with existing customers about their current processes and how to improve them,

EDUCATION

# Bachelor of Science in Computer Information Systems from DeVry University (Summa Cum Laude).
* Laserfiche Platinum, Administration, Business Process Design, and Records Management certified.

c ' s Complete Paperfess
_ Solutions
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Arsene Hanssens

ahanssens@cps247.com | 714-292-4759

SUMMARY

Currently manages a development team which creates applications for system conversions and systams integration.
Also developed and manages customer custom applications for image management, timecard management software,
data transformation software, and property management software.

SKILLS
Programmniing Languages APls and SDIKs
*  Microsoft .NET Development Platform e Pdflib SDKs
s C e Anoto Digital Pen SDK
e Ct+ » Vision Objects ICR SDK
s VBScript e Fulcrum OCR SDKs
* JavaScript s ABBY FineReader SDKs
© laserfiche SDK
Environments
s  Microsoft Windows Applications
¢  MS-DOS o Microsoft Word, Excel, and Access
e Unix * Adobe Acrobat
® Linux
EXPERIENCE
Complete Paperless Solutions / Software Engineer 05/2010 - Present

Managed all development projects. Multiple conversions from older document management system such as SIRE,
Liberty, Questys, SharePoint, and File Systems were converted to the Laserfiche electronic document management
system. Most custom projects utilized the Laserfiche SDK to solve the customer's particular document management
issues.

Datanet Solutions / Software Engineer 02/2006 - 05/2010

Directed ongoing document management software solutions with Laserfiche as the main EDMS system. Led the
creation of development Infrastructure that emphasized add-ons and new features to existing products without
compromising backward compatibility. Supervising full execution of numerous document management repository-
based customized projects.

EDUCATION
Master of Science in Solid State Physics from University of Gent (Belgium}

o | _ Complate Paparless
. ; Solulions
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N Roland Acton

racton@cps247.com

SUMMARY

23 years of experience writing applications and toolkits in the document imaging industry in C++ and C#. 14 years of
experience writing client/server applications in C#.

SKILLS
Programming Languages Environments
¢  Microsoft .NET CH# »  Microsoft Windows
e ASP.NET, ASP.NET MVC, ASP.NET Core o Unix
e CHt e Linux
e JavaScript » 5Ql Server
e lava e Android
e Firebird
SDKs e Silverlignt
o Pdflib SDKs
* Anoto Digital Pen SDK
* Vision Objects ICR SDK
s Laserfiche SDK
EXPERIENCE
Complete Paperless Solutions / Software Engineer 04/2010 - Present

Responsible for developing and maintaining computer programs related to document imaging and document
management systems, primarily client/server products. Wrote and maintained a large portion of the code in many
enterprise-level systems. Most of those systems were either a front end to Laserfiche or Laserfiche was the back end
of the developed system.

Datanet Solutions / Software Engineer 08/2006 - 03/2010

Respansible for developing and maintaining computer programs related to document imaging and financial
applications, primarily client/server products. Wrote and maintained a large portion of the code in Checkmation (a
remote check2l processing and deposit system) and Accent (a timesheet management system}.

EDUCATION
e Bachelors degree In Computer Science from California State Fullerton

To follow Terrence Srey and Joseph Uyan will assist Joe and Arsene with the implementation and set up of the
system and training.

) ' Compiete Paperless
™ Solutions
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Terrence Srey

tsrey@cps247.com | 714-336-6803

SUMMARY

Over 15 years of experience integrating enterprise content management systems and developing business
processes for multiple industries with varying compliance and regulatory demands while also maintaining strong
client relations. Began career as a scanner operator while maintalning scanner hardware and capture software
environments. Developed keen knowledge of all aspects of the Laserfiche Suite of products. Cultivated 12+ years
of experlence working with both public and private sector clientele to develop streamlined business systems and
best practices.

SKILLS
¢ Laserfiche System Architecture s laserfiche Capture Modules
s Laserfiche Workflow/Process Automation s  Fujitsu Scanner Product Line
s Laserfiche Forms/Business Process Module e Canon Scanner Product Line
EXPERIENCE
Complete Paperless Solutions / Professional Service Group 02/2004 - Present

s Scanning bureau manager that coordinated multiple active scan jobs to ensure punctual delivery. Leada
team of scanning operators. Maintained both hardware and scanning software environments,

e Tested and bug-tracked scanning software that was internally developed.

® Provided onsite and over the phone technical support for Laserfiche products.

s Authored and maintained support case documentation for future reference

e Analyze client’s business processes to develop streamlined digital approaches to current manual processes
while also addressing known and predetermined pitfalls in the process.

e Construct Laserfiche Workflow business processes and create documentation for system administration and
end usetrs.

¢ Provide live, interactive training for administrative and end users while also serving as the primary
representative for product support.

EDUCATION
Devry University / Associate of Science in Electronics and Computer Technology 08/2001 - 02/2003
Laserfiche / Forms Design and Usage Certification Current

c ' s Complete Paperioss
) Solullons
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Joseph Uyan

juyan@cps247.com | 714-336-7258

SUMMARY

Member of the CPS Professional Services team with over 18 years of experience in the implementation,
configuration, support and troubleshooting of the Laserfiche software.

SKILLS

Strong analytical and problem-solving skills
¢ Strong written and verbal communication skills Familiarity with AWS

General IT knowledge of Windows server/client Understanding of records management concepts

operating systems and best practices

Knowledge of Web and 501 servers (IIS, MSSQL)

-

EXPERIENCE

Complete Paperless Solutions / Professional Services Group 08/2005 - Present

e  Primary responsibility in the immediate response and resolution of client needs

¢ Sharing In the duties of technical support and professional services

* Project management in the analysis, planning and implementation of turnkey solutions
¢ Performing remote and onsite installations, system inspections and end-user training

¢ Providing consultation in the configuration, system design, best practices, and usage of the Laserfiche
software

* Providing post-implementation support, troubleshooting and maintenance

e Assisting in areas of pre-sales and sales demonstrations |
*  Performing software testing and bug verification for the CPS software 1
= Working with developers to troubleshoot, recreate and resolve complex issues ‘
* Participated in the development of end-user education and documentation j

EDUCATION
California State University Long Beach 05/19%6

e School of Business Administration, B.S. in Financial Management

c s Complete Paperiess
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3. Project Approach / Work Plan

Qur projects are managed with a focus on over preparation. Our implementations always start with a project
plan and a preview of the implementation. We provide a pre-Statement of Work step which will accomplish
the following:

1. Provide decumentation on how we intend to implement the system. This will give
stakeholders and end users a starting point conceptually and visually.

2. Provide a training preview. Seeing the system in action makes for better decisions.

3. Provide statistical documentation on conversion. Part of the project planis a breakdown of
the folder structure and naming convention of existing shared drives. This will provide insight
to see if any information can be used for metadata when documents are converted into
Laserfiche.

The outcome of steps 1 through 3 are the building blocks for our true Statement of Work. Afl modified and
contended items use the following rules:;

e CPS Project Manager will document the issue as sgon as a change which impacts project
scope, schedule, staffing or spending is identified.

© The CPS Project Manager will review the change and determine the associated impact to the
project and will forward the issue, along with recommendation, to all interested parties for
review and discussion,

s If required due to lack of consensus, the Project Sponsor shall review the issue(s} and render a
final decision on the approval or denial of a change.

* Following an approval or denial, the CPS Project Manager will notify the original requestor of
the action taken.

Finally, after some discussion regarding steps 1 through 3, we provide a Statement of Work. Our Statements
of Work always come with a Warranty Period. During this warranty period we provide free modifications
{which are considered in scope for the Statement of Work), break-fixes, and minor requests {out of

scope). The warranty period also guarantees response times for issues encountered during the warranty
period. Response times are usually 1 hour for business days and 4 hours for non-business days.

Quality control is especially important when performing a Conversion. The statistical documentation accounts
for the number of documents and the metadata associated with them. CPS also provides an audit report
before and after conversions. This will ensure that all content is accounted for and can be identified as
“converted” or “not converted”.

c ' s Complete Paperless
” - Solutions
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X —Required
O - Optional

Please see below matrix for each step of the project, including required {and optional) participants to the
deployment of the project.

Once the contract is signed, we will request right away to see and discuss the shared drives which are to be
converted into Laserfiche. The conversion of the overall content may take up to 4-8 weeks for optimal results,
the Laserfiche installation and training can be completed within a couple weeks considering that the City's
resources and team will be available during that span,

The Clty of Palos Verdes Estates should be in full production within 3-4 months.

> |
ol &
v

2| &
|G

Rec Mgr
i LF Admins
IT
End Users
| CPS PSG

1 Kick off Meeting ' . X X X X
. Introduction to Laserfiche = Laserfiche client tramlng and demonstratlon X X X 0 X X
20 |to grasp Laserfiche functionality = Laserfiche Best practices
2.0 | Software and Hardware Requirements if any with Cloud 0 X X X
3.0 .| User experience review — Questys user experience demo X 0 X X X
4.0 | Dataand Content Review X 9 0 X X
5.0 | Define Repository reqwreme'hts Takonomy and Indexing - : X X 0 X
Project Planning - Waork Plan and Statement of Work (submlssmn and. X X X X X

nversion
. Results Demonstratlon and Rewew initial conversmn attempt - resolve

-approvalc

40

issues and fmallze reqwrements
2.0 'Mlgratlon from Questys to Laserfiche 0 0 0 X
3.0 |Fixes . - R _ R 0 0 0 X X
1.0 | Admihistrator — Level | 0 X X X
2.0 . | Administrator 'Wo'rkflow _ 0 X X X
30 | End Users— GettlngStarted with Laserﬂche X X 0 X X
End Users - Capture . X X 0 X
X X 8] X

1.0 -

-End Users — Public Portal-or P rﬁcipan't

Closure Meeting

30,

Project Acceptance o 0 X S 0

p - Cemplete Paparless
-~ Solutions

~15- City of Palos Verdes Estates



DocuSign Envelope ID: A51C3963-F6C8-45FB-BDFC-47D3AC49C70D

4. Support and Maintenance

a. Support Contact Information

Support services are provided directly by CPS

Our toll-free support number is 866-661-2425

Non-emergency support calls can be directed to support@cps247.com

You can sign up at https://cps247 freshdesk.com/support/signup to interact with our system

b. Basic Support Level

Our support team assists clients from Monday to Friday during normal business hours from 8:00AM to 5:00PM
PST. Guaranteed next day.

Note: Ninety-five (95} percent of support issues taken by our team have “First Call” resolution and are usually
resolved within one hour,

Since CPS does business nationally our support team is always on alert to receive your calls even outside of
our regular west coast hours.

CPS uses an internal logging and tracking system that enables you to create a history of support events and
therefore each support solution will be uniquely identified by a case number.

CPS wiil keep the City of Palos Verdes Estates up to date on all Laserfiche software and service changes.

CPS offers a basic support which is the Laserfiche Software Assurance Plan, Priority Support and an enhanced
service which is the Complete Paperless Solutions “VIP support”.

Laserfiche Software Assurance Plan {LSAP)

The proposed solution includes the Laserfiche Software Assurance Plan (LSAP) for one year with options for
annual renewal. Customers with current LSAP are provided unlimited telephone technical support and
software upgrades, Technical support (under the LSAP agreement) includes unlimited email, telephene and
remote access to address problems related to system configuration or performance. While guaranteed
response times are dictated by the terms of the support agreement, most support calls are taken live and
resolved within a single call, Laserfiche Basic LSAP support is usually next business day guaranteed response
time.

All support calis are logged in a case management system and assigned priority and severity levels that will be
escalated (if necessary) to the development team and what lengths are necessary to address them such as
providing hotfixes or point releases of the software. All customers with current LSAP are granted access to the
Laserfiche Support Site where an abundance of knowledgebase documents can be used to support your
internal IT team and Laserfiche users.

p S Complete Paperiess
. Solutions
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¢. Priority Support

¢ Monday to Friday during normal business hours from 8:00AM to 5:00PM PST
e 2 hours guaranteed respanse time.
& Dedicated engineer

d. Enhanced Services

Complete Paperless Solutions VIP Support

To create the least amount of burden on the IT staff, and to optimize the benefits of your Laserfiche software
we recommend our VIP support package. Complete Paperless Solutions Support Group is available Monday
through Friday from 7 A.M. to 6 P.M. Pacific Standard Time. Qur VIP program offers unlimited on-site support,
a dedicated Solutions Engineer, and remote access support among other services.

In addition to the basic LSAP support, VIP includes the followings:

e Dedicated Support Engineer
o A CPS Engineer will serve as your primary contact for Laserfiche support through a direct
telephone line.
* Next-Day On-Site Support
o The On-Site Support hours can be used for upgrade installation, problem solving, and
consulting,
¢ Training
o Unlimited training during the course of the year, incl. simple workflow design.
s Remote Access Support
o Your dedicated Support Engineer can dial into your Laserfiche server or PC remotely to start
the troubleshooting process in advance of any on-site work needed.
s Preventative Maintenance Guaranteed
o Twice-yearly visits will optimize system functions. As part of these "checkups”, the support
team can instal! new releases and new equipment; provide training on new features, fix
operator errors and make recommendations on system upgrades.
¢ Discounted Services
o Receive discounts on professional services such as integration with existing systems, workflow
management consulting, and custom application development.
¢ Discounted Back-file Conversion
o Receive discounts on back-file conversion from microfiche, microfilm, and paper documents
ranging in size from business cards to E-size drawings through our affiliated scanning service
bureau.
e Free Enroliment
o Unlimited attendees to the Laserfiche User Conference
¢ Travel Cost
o No travel cost under VIP support

c s 1 Complote Papertess
~ - Botutions
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5. Pricing Proposal

a. Cloud - Municipal Site Licensing

The Laserfiche Cloud Municipal Site licensing option is a unique option only offered to cities with a population
of 15,000 and under. This unique offering includes 100 Full Users as well as an Unlimited Public Portal for

read-only users.

Description

Quantity Public Price _

_Laserfiche Cloud Municipality Site License

Total Cloud

*Included in subscription pricing are the following features:

100 users

Workflow

OCR

Indexing

e-forms

10 Quick Fields Complete with Agent
10TB storage

import Agent
Laserfiche Scanning
Office Plug-in
Laserfiche Mobile
Snapshot

Connector

API

Advanced Audit Trail
Records Management
Unlimited Public Portal
Unlimited Forms Portal

O 00 O00CO0O 0000000 OC 0O O0OC o0

b. Professional Services

Description

Professional Service Package (60 hours)
- Laserfiche installation, configuration, consulting, and
. training. Includes Questys Conversion - |

Total Professional Services

__Quantity

Lo $1545000

$15,450.00

Public Price
1 , $13,500.00

$13,500.00

No other Workflow, Forms, or Retention Setup Included

c s ‘ Complale Paperiess
i Soluttons
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C.

d. Turnkey Solutions with Support Options

Basic Support VIP Support
Yearly Software/Subscription ~ = - 81545000 - .. $21,630.00
Professional Services ... .. .$1350000 _  $13,50000
Total Solution " $20,500.00 . $35,130.00
Year 2 and Ongoing 515,450.00 $21,630.00

6. Billable Rates per hour

Description Basic Support VIP Support
Training . o - $200.00 - ~_ Free - unlimited
Workflow/eForm Design 7 - $225.00 - $175.00
- Development —. o . L $275.00 - . $225.00
Conversion S L
Any other professional $225.00 $125.00
services

7. Acceptance

Client: City of Palos Verdes Estates Provider: Complete Paperless Solutions

Print Name:

Date:

Sighature:

c s Comnplete Paperless
_ D | Solutions
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¢. Enhanced Services

Complete Paperless Soluticns VIP Support

To create the least amount of burden on the IT staff, and to optimize the benefits of your Laserfiche software
we recommend our VIP support package. Complete Paperless Solutions Support Group is available Monday
through Friday from 7 A.M. to 6 P.M. Pacific Standard Time. Our VIP program offers unlimited on-site support,
a dedicated Solutions Engineer, and remote access support among other services.

In addition to the basic LSAP support, VIP includes the followings:

s Dedicated Support Engineer
o ACPS Engineer will serve as your primary contact for Laserfiche support through a direct
telephone line,
¢ Next-Day Gn-Site Support
o The On-Site Support hours can be used for upgrade installation, problem solving, and
consulting,
* Training
o Unlimited training during the course of the year, incl. simple workflow design.
¢ Remote Access Support
o Your dedicated Support Engineer can dial into your Laserfiche server or PC remotely to start
the troubleshaoting process in advance of any on-site work needed.
s Preventative Maintenance Guaranteed
o Twice-yearly visits will optimize system functions. As part of these "checkups”, the support
team can install new releases and new equipment; provide training on new features, fix
operator errors and make recommendatlons on system upgrades.
+ Discounted Services
o Recelve discounts on professional services such as integration with existing systems, workflow
management consulting, and custom application development,
+ Discounted Back-file Conversion
o Receive discounts on back-file conversion from microfiche, microfilm, and paper documents

ranging in size from business cards to E-size drawings through our affiliated scanning service
bureau.

e  Free Enroliment 7
o Unlimited attendees to the Laserfiche User Conference
* Travel Cost
o No travel cost under VIP support

c s Complete Paparless
- Solutions
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5. Pricing Proposal

Laserfiche Cloud Professional Licensing will provide an a la carte offering of different modules to choose from

which Laserfiche has to offer. Additional Modules and Users can be added at any time.

a. Cloud - A la Carte

. Description Quantity =~ PublicPrice
Laserfiche Cloud Professional User per year subscription* 5 o $4,150.00
Laserfiche Public Portal (Up to 1,000 views per month) i ~5600.00
_laserfiche Forms Portal (Upto 1,000 views permonth) 1 ~ $1,800.00
Total Cloud $6,550.00
*Included in subscription pricing are the following features:
o Workflow
¢ OCR
¢ Indexing
c e-forms
¢ 10 Quick Fields Complete with Agent
o 100Gb storage per user
o Import Agent
o Laserfiche Scanning
o Office Plug-in
o Laserfiche Mobile
o Snapshot
o Connector
Optional Products added to match Site License Offering
o Public Portal (Limited to 1,000 views per month)
o Forms Portal (Limited to 1,000 submissions per month)
b. Professional Services
o Description - _Quantity ~ PublicPrice
Professional Service Package (60 hours) 1 $13,500.00
Laserfiche installation, configuration, consulting, and
training,
_Includes Questys Conversion to Laserfiche N o
Total Professional Services $13,500.00

No other Workﬂow,NForms, or Retention Setl:p included

C' s Complate Paperless
_ Solutions
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¢. Turnkey Solutions with Support Options

Basic Support VIP Support
Yearly Software/Subscription $6,550.00 $12,730.00
Professionat Services $13,500.00 $13,500.00
Total Solution $20,500.00 $22,670.00
Year 2 and Ongoing $6,550.00 $12,300.00
6. Billable Rates per hour
Description Basic Support VIP Support
Training $200.00 Free - unlimited
Workflow/eForm Design $225.00 $175.00
Development — $275.00 $225.00
Conversion
Any other professional $225.00 $125.00
services
7. Acceptance
Client: City of Palos Verdes Estates Provider: Complete Paperless Solutions
Print Name:
Date:
Signature:

c S Complste Papariess
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