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THE CITY
The City of Palos Verdes Estates was incorporated in 1939 and is
the oldest of the four cities on the Palos Verdes Peninsula.
Located in Los Angeles County, 30 miles southwest of downtown
Los Angeles, it has some of the best coastal views set against lush
landscapes, rocks, mountains, cliffs and slopes. The City was
planned and landscaped by the Olmsted Brothers, sons of
Frederick Law Olmsted, Jr., who designed Central Park in New
York City. With 28% of the land area dedicated to be permanent
open space, this early planning, establishment of architectural
controls and preservation of parklands gives the City its unique
rural character and has resulted in its international reputation for
scenic beauty.
Top points of interest in the City include the charming commercial
areas at Malaga Cove and Lunada Bay, the 9/11 Memorial Flag
display at the Malaga Cove Traffic Triangle, Farnham Martin Park
adjacent to the historic Malaga Cove Library and La Venta Inn, a
picturesque wedding and special events venue. Bluff Cove offers
one of the best hikes in Palos Verdes Estates, and is just up the
road from the Neighborhood Church, a former 15,000 square foot
estate that was turned into a place of worship in the 1950s. The
main local sports are cycling and surfing, especially in Bluff Cove
and Lunada Bay. In addition, there are four concessions under the

jurisdiction of the City: Palos Verdes Golf Club, Palos Verdes
Tennis Club, Palos Verdes Beach and Athletic Club, and Palos
Verdes Stables.
Every parcel in the City is a part of the Palos Verdes Homes
Association and is subject to CC&Rs. The Palos Verdes Homes
Association and the Art Jury operate separate and apart from the
organizational structure of the City. They enforce the deed
restrictions established in the early planning and development of
the City (e.g., building setbacks, the type of architecture allowed,
modifications to the exterior of any building or landscaping, etc.).
The City is primarily residential and home to 14,000 people. The
median age of residents is 51 years, and the estimated median
household income is over $200,000. The median value of a home
is over $2 million, with median monthly gross rent approaching
$6,000. The population is 65% White, 21% Asian, 7% Hispanic,
5% two or more races, 1% Black and 1% Other. Residents tend to
be well-educated and involved in the community, as many remain
for a long time. Within the City are two elementary schools, one
intermediate school and one high school that are part of the Palos
Verdes Peninsula Unified School District.
Due to its high quality of life, scenic beauty, excellent schools and
low crime rate, in January 2019, USA Today ranked Palos Verdes
Estates fifth on its list of America’s 50 best cities to live.
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THE CITY GOVERNMENT
The City of Palos Verdes Estates is a General Law City operating
under the council-manager form of government. The five Council
members are elected at-large to four-year staggered terms, and
each year the Council selects one of its members to serve as Mayor.
The Council is the policy making body and the City Manager is
responsible for carrying out Council policy. The City Treasurer is
elected and the City Attorney is a contract position appointed by
the Council.

Palos Verdes Estates embraces “Open Government” as a
touchstone principle that supports the public’s unfiltered, easy
access to documents and proceedings of its local government. The
transparency provided by the access to government records serves
to provide insight into government operations, actions and
activities and to sustain the trust, relationship and partnership the
City has built with the community.

KEY CHALLENGES AND OPPORTUNITIES
Among the key challenges and opportunities facing the City are
the following:
Developing a long-range strategic plan for the City.
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Expenses are growing faster than revenue. Given that the City
has a very small commercial tax base and depends on propertyrelated taxes, there is a need to identify additional sources of
revenue, as well as address ways to reduce expenses.
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The City prepares a biennial budget and capital plan. The
FY2019/20 budget is planned to be $21.7 million with 57 authorized
FTE staff positions, as well as 15 contract fire service staff. The
FY19/20 CIP is $1.1 million. The City has its own Police Department
and contracts with Los Angeles County for Fire Services.
Represented groups include the Police Officers’ Association and
Public Service Employees. Unrepresented groups include
Management-Administration, Professional and Supervisory, and
Sworn Police Management.

Reducing the City’s unfunded pension liability, along with
mitigating future obligations.
Redevelopment and the need for infrastructure upgrades in a
City that is largely built-out.
Effective management of open parklands and trees.
Management of cell phone towers to accommodate the new
5G technology in a City that currently has no street lights or
traffic lights.
Minimizing traffic congestion.
Potential State requirements for California cities to comply with
housing legislation.
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Addressing a proposed high-density residential project that is
being considered in the neighboring City of Torrance, which
borders Palos Verdes Estates.
Establishing greater collaboration with neighboring cities on the
Peninsula, as well as with external organizations such as the
Palos Verdes Homes Association and the Palos Verdes
Peninsula Unified School District.
Working with the City's four concessions to promote and
provide greater activities for resident members and nonmembers.

THE POSITION
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The City Manager, working under the policy guidelines and
direction of the City Council, plans, directs, coordinates and
reviews the activities and operations of all City departments and
agencies. The ideal candidate will be a visionary who can help
guide the City Council regarding the future needs and
requirements of the City. Duties of the position include, but are not
limited to:
Enforces and administers the provisions of State law and local
ordinances; prepares recommendations and advises the Council
on matters requiring legislative action.
Keeps the Council informed about all important matters relating
to City affairs.
Annually recommends updates of the Long-Range Strategic
Plan to the City Council.

Prepares long-term plans for capital improvements and their
financing.
Plans work programs and proposes an annual budget.
Implements and develops goals, objectives, policies and priorities.
Supervises the activities of the City’s Department Heads.
Supervises scheduling, personnel, budget administration,
purchasing and related administrative matters.
Reviews the work of subordinate staff.
Represents the City in a variety of meetings and public functions.
Coordinates the general activities of the City government;
coordinates activities with other agencies.
Manages the City Council agenda process.
Acts as the chief personnel officer.
Attends City Council meetings.
Investigates complaints and assists in their resolution.
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Performs various related duties, as required.
Represents the City in relationships with the public and other
governmental agencies.
This is an at-will position. Section 2.08 of the City’s Municipal Code
provides additional information about the powers and duties of
the position (note: the City Council will waive the requirement for
the City Manager to reside within ten miles of the City, as currently
stated in the Municipal Code).
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A California driver’s license will be required at time of appointment,
although the City will provide reasonable accommodations to
qualified individuals with disabilities.

Theories, principles and practices of modern organization and
personnel management.

THE CANDIDATE

Effective public relations techniques.

Experience and Education

Principles and practices applicable to the economic
development and revitalization of the economy of a local
community.

California experience is preferred. Candidates from both the
public and private sectors will be considered, as will candidates
who are Assistant/Deputy City Managers or Department Heads,
particularly with strong experience in finance. Having worked for
an organization with its own Police Department would be ideal,
as would experience with a coastal city and having worked in a
unionized environment.
Knowledge, Skills and Abilities
The selected candidate should have excellent interpersonal and
communication skills. In addition, he/she should have knowledge
of:
Public management theory and practices; and State laws, rules
and regulations concerning the operation of municipal
government.

The City Manager should also be able to:
Exercise independent judgment, decisiveness and creativity
required in situations involving the direction, control and
planning of multiple programs; and exercise judgment,
decisiveness and creativity required in critical or unexpected
situations involving moderate risk to the organization.
Predict and plan for future events impacting the organization, as
well as make strategic and tactical decisions at the highest
organizational levels; analyze data and information in order to
determine consequences and identify and select alternatives;
decide time, place and sequence of operations within an
organizational framework, as well as oversee their execution; and
develop new policies and modify existing policies, strategies
and/or methods to meet unusual conditions within the context
of existing management principles.
Advise and interpret for others how to apply policies, procedures
and standards to specific situations.
Utilize consulting and advisory data, such as legal briefs and
financial, economic and organizational analyses.
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Desire a bachelor’s degree in public/business administration,
political science, economics, finance, urban planning or a related
field; and municipal management experience; or any equivalent
combination of training and experience which provides the
required skills and knowledge. A master’s degree in public
administration or business administration is desirable.

Public finance and budgeting practices.
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Communicate effectively with co-workers, consultants,
attorneys, elected and appointed officials, and the general
public, both verbally and in writing; and make public
presentations.
Keep abreast of any changes in policy, methods, operations, and
State and Federal laws as they pertain to City operations and
activities.
Negotiate and engage in formal bargaining within the context of
legal guidelines.
Assign, review, plan and coordinate the work of other
employees; provide instruction and guidance to staff; and
promote staff development and motivation.
Oversee a program for orientation and training for all employees.
Assess the work of employees and write performance appraisals;
promote staff development and motivation; and approve the
transfer, promotion, salary increase, discipline or discharge of staff.

The ideal candidate will be someone who is a visionary and
forward-thinking leader with a long-range perspective, and able to
think creatively. He/She should be a team builder who motivates
staff and is collaborative, flexible and transparent. This person
should also be results driven, and someone who delegates, yet
monitors performance. It is important for the City Manager to keep
the Council informed in a timely and accurate manner, and be
responsive, trustworthy and ethical. In addition, he/she should
engage the community and work well with other public agencies
and organizations in the area.
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Management Style and Personal Traits

COMPENSATION
The City of Palos Verdes Estates will negotiate a competitive salary
and benefits package with the selected candidate.

HOW TO APPLY
Send resumes (email preferred) by August 5, 2019 to:

ROBERTS CONSULTING GROUP INC
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PO Box 1127
Rancho Mirage, CA 92270
Telephone: 424.522.2251
Email: robertsrcg@msn.com
Web: www.robertsrcg.com

The City of Palos Verdes Estates is an
Equal Opportunity Employer. In
compliance with the Americans with
Disabilities Act, the City will provide
reasonable accommodations to qualified
individuals with disabilities and
encourages both prospective employees
and incumbents to discuss potential
accommodations with the City.
Additional information about the City of
Palos Verdes Estates can be found on
their website at www.pvestates.org.

